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Micisa

ByTn iHHOBauinHo nnathopmoto
A1 CTBOPEHHSA MOXJIMBOCTEWN | CYyCMiNbHUX
TpaHchopmauin. CnoHykaT Nnpuknagom IBaHo-
@PpaHkiBCbka 3MiHW B YKpaiHi Ta no3a il Mexamu.

To be an innovative platform for creating possibilities
and social transformations. On the example
of Ivano-Frankivsk to encourage changes
in Ukraine and beyond.




4

BcTynHi cnosa

10

Harnsposa pagpa

14

Micbki MpaHTu

46

Urban Space 1

LliHHoCTi

12

KomaHpa

30

Bisnec-CninbHoTa

62

Urban Space Radio

80 102

Crana MobinbHicTb BuBicku

118 136

apsa4mn cnopT

15

Mpomnpunaa.P

176

[HWi npoekTn

180 182

MNapTHepu ®DiHaHcH



Ipuna Koponbuyk, onepauiHa
KepiBHuuA «Tennoro Micra»

Konwu ceoro uacy st >xuna 3a kop-
AOHOM, ynisHaBana IsaHo-OpaH-
KIBCbK B iHLIMX MicTax. BoHu Bynu
TaKMMM > KOMPOPTHMMU, MOMIPHO
CMNOKIMHNUMU, MicTknMU. [pocTopa-
MW, [le MOYyBa€ELLCSA 3aTULLIHO Ta 3a-
xuueHo. He meranonicamu, ane v
He HaATO MafleHbKMMMU. Taknmum, sk
MOE pigHe MICTO.

B IaHo-®paHkiBcbKy € BAOCTaNb
waHcis, wob peanizysaTtn cebe i
BOAHOYAC He BBaXaTun cebe ofHi-
€10 3 MifIbMOHIB, @ OCAraTh BracHy
iDEHTUYHICTb, MPUHaNEXHICTb [0
micTta. Biguysatun Baxnusicts cebe
B MiCTi Ta MicTa ang cebe.

«Tenne Micto» pobuTs CBiN BHe-
CcoK, o6 IBaHo-PpaHKiBCbK CTaBaB
TakuMm. [lonomaraemo cTBoptoBaTtu
KoMbOPTHI YMOBU | 3a4,aEMO NaH-
Ky NeBHOTO PiBHSA XWTTS, W06 foan
MOrfM TYT PO3BUBATUCS, XOTINN
3anuwaTtrcsa i gani Bkaaganm ceol
3ycunns B micto. LLlo6 ogHakoso
pobpe Byno i xutensm, i roctam
IBaHO-OpaHkiBcbka. CBoiMUK Npo-
eKTaMu akTuBidyemo dpaHKiByaH,
Hasaroa>yemMo MiX HUMU OBIPY,
PO3LMPIOEMO BIAKPUTICTb A0 CBITY.

Y 2018 poui, nicnsa ctpaTe-
riYyHMX 3ycTpiven i 3acigaHb Har-
NAQoBOI pagu, MU NeperngHynm
aKTyasibHICTb HalUUX MPOEKTIB.
3'acyBanocs, Wo feaki iHiuiatmen
BXe [0BOJI CUibHIi, abu byTn ca-
MOCTIMHUMU, — IX MW BIANYCTUN Y
BifIbHe nnaBaHHs. TakoX BUPILLINAN
30CepeAnTUCS He Ha Pi3HUX Hanps-
Max, a Ha MaclTabyBaHHI KinbKox
nporpam. Hamaranucs 3asnpHyTtm
y Hanbanxue manbyTHE Ta cnpo-
FHO3yBaTW, HaCKiSIbKM akTyalbHUMU
€ uini, aki nnatpopma crasuna Ha
2019/2020 pokwn.

OpHe 3 roNoBHUX 3aBHaHb, AKi
3apa3s CToATb Nepes HaMu, — 3pO3y-
MIiTK, HACKiNbKM NPOeKTU nnatdop-
MW BMIMBAIOTb Ha TpaHchopmaLii B
MICTi Ta Ky coLlianbHy LiHHICTb A5
MICTSiH BOHW CTBOPIOIOTL. Baxknmeo,
W00 3aBAAKN HALLUM NPOEKTaM Y
MicTi BifbLIano gosipw, BigKpUTOCTI
Ta KPUTUYHOTO MUCTIEHHS.

Y HacuueHoMmy iHbopMaLinHo-
MYy MOTOL,i BCe CTPIMKO 3MIHIOETbLCS,
3'ABNAOTLCA HOBI TEXHOJOTIT, 1toamn
BCe 4acTille 3MiHIoITb Micus pobo-
Tn. MNonpwu ue, BaXMBO niaHyBaTu
CTpareriyHo, ak ue i pobuTs «Tenne
MicTto». Tak po3yMiTUMeMo, Kyan
pyXaTuCsl i YOro nparHemo JocsArTu.
Y peanizauii X KpoKiB AJ15 LibOro
3MOXeMO ByTu rHy4YKUMU — afan-
TyBaTUCS [O TOTO, HOro NoTpeby-
BaTWMe MICTO Ta CyCniNbCTBO.

RECTVINHIE

BixTop Copoka, cniB3aCHOBHMK
PEeKPYTMHroBoi arenuii Select*

Y WopeHHin BiraHnHi My YacTo
HE NMOMIYaEMO MafleHbKNX 3MiH,
SKi WoAHA BinbyBaloTbCH NPOCTO
nepeg Hawmmm oynma. Ocobnn-
BO AKLLLO MAETbCSA NPO NOCTYNOBI
€BOJIOLINHI PyXM, SKi HE CynpoBO-
OXKYIOTbCS KapAMHANbHUMMW NOTPS-
CIHHAMMWN.

Tak cTanocs, o MeHi foBenocsa
noixatu 3 pigHoro IsaHo-OpaHkis-
cbka y 2010 poui. [oBepHyBcs 1
cogn nuwe 2016-ro. MabyTs, came
3aBASAKMN LOBromy nepiopy «emirpa-
Li» TaKUMW O4EBUOHUMN O MEHe
Bynu 3miHu, Aki Bigbynmca TyT.

Akwo y 2010-my s 3anuwas
HeBesIMYKe MPOBIHLUiMHE MicTey-
KO, B AIKOMY ByJSi0 LOBONI CKNafHO
3HaNTN MOXJTMBOCTI AN caMmope-
anizauii (NpyHaMMHi Takun BUrNS4
BOHO MaJ10 B MOI roJioBi), To 3apas
PpaHKiBCbK AN MeHe — Lie MIiCTO, B
KOMY MO>XHa MJlaHyBaTu Ta BTistO-
BaTW B XUTTA LLiKaBi NPOeKTU Ta igel.
Lle micTO, B iKOMY MOXHa mMaTu BCi
nepeBaru XUTTs «He-Meranosica»
Ta BogHouac ByTu iHTerpoBaHMm B
rnobasnbHi KynsTypHi Ta bisHecosi
npouecu. Baxko Bn3HaunTh, Wwo
came Tak 3MiHUNo0 OpaHKiBCbK 3a
Luewn nepioa, ane neBeH, WO 3Hay-
HOIO MipPOIO A0 LIMX 3MiH [OK1an0cs
«Tenne MicTo».

YcniwHi npoekTn uiei nnaT-
dopmu Ta il napTHepiB ykpinuam

MeHe B MepeKoHaHHi, Lo came IBa-
Ho-®PpaHKiBCbK MOXe ByTn ekcne-
PUMEeHTasNIbHUM MaifaHuyMKoM Ans
inen, siki 3ronoMm CcTaHyTb rnobarsns-
HUMMW Ta BUMOYTb faneko 3a Mexi
micTa. Tomy ana meHe @paHkiBcbk
— ue Take cobi MicTo «oCTpiBLiBY»:
inen, NpoekTiB, 3akafiB Ta KOM-
naHin, siki noBcaKYac BUPUHAOTb
Ha 3arajlbHOMYy T/li MOCepeAHOCTI
NOCTCOLianiCTUYHOrO NPOCTOPY.

Mokn wWo cknagHo ckasaTw,
4oro Binblue — ACKPaBMX NISM-OC-
TPIBLIB Y/ TOro «ciporo Tna». Ane
Ay>Xe TiwunTb, Wo € «Tenne MicToy,
sike DyAye MOCTU MiX LMK «OCT-
pOBaMm».

CNORA



Halyna Tytysh, Supervisory
Board member, head of the NGO
“Smart Education”

| write these lines a few days
after meeting with His Holiness
the Dalai Lama, a Nobel Peace
Prize winner and spiritual leader of
Tibet. Being a group of Ukrainian
educators, we had many questions
to him: what is important to devel-
op in children in the 21st century?
Are nonviolent methods of fighting
effective in the war? How do you
transform pain and hatred into love
and compassion?

The Dalai Lama'’s replies have
stuck in my head. He said warm
heart makes the people stronger,
and the people themselves are hap-
pier. Common goal for the good of
the community is one of the most
important needs of the future, as
well as resolving conflicts through
dialogues, not fists and weapons.

A warm heart seeks coopera-
tion, mutual help, nonviolence, it
is generous and does not usurp the
benefits for itself only. It does not
impose its vision, but gently and
unobtrusively shares the best and
most important.

Such warmth and non-aggres-
siveness (even in advancing good-
ness) lies at the heart of all the ac-
tivities of “Teple Misto”. During my
first acquaintance with the initiative,
| was most impressed by this non-vi-
olent "warming"” of the city to make
it more convenient and comforta-
ble for life, so that one did not want
to escape to the more dynamic, in-
teresting, and better city.

The idea of cooperation, trust,
common good and proactiveness,
which infuses all the projects of

“Teple Misto”, has long crossed the
boundaries of the city. This year,

INTRO

Urban Space 500 was opened in
the center of Kyiv within the fran-
chise of the most famous (at least
presently) “Teple Misto” project —
Urban Space 100.

At the project launch phase,
there were a lot of situations when |
sought more authoritarianism from

"Teple Misto"”, more control and ac-
tivity. But | must honestly confess
that | was wrong. It is the platform'’s
trust in partners, desire to support
and faith in them that make Urban
Space 500 autonomous and fully
operational.

There is a report of “Teple Misto”
activity in 2018 lying in front of you.
This is not only a demonstration of
the effectiveness of the initiative
and the formal part of the activities
of any public organization. This is
another reason to think about how
many good and valuable things
you can do if you act with warmth
in your heart.

Mark Zarkhin, restaurateur,
Supervisory Board member

During the five years of its ex-
istence, “Teple Misto"” organization
has done a great deal. The most
important thing is that it proved
to us all that Ukrainians are able to
unite not only against something,
but also for the creation and imple-
mentation of new ideas.

As "Teple Misto” grows up, the
need for a stronger formalization
of managerial processes emerges.
Uniting creative and, to a large ex-
tent, romantic people is not easy.
There is no formalized process of
creating dreams, but there is a pro-
cess that helps to make them reality.
And you should not expect Yurko
Fylyuk to barge in on a white horse
and solve all the problems.

And that's where the strength of

“Teple Misto” lies, since the platform
is able to educate new strong lead-
ers with fresh ideas, energy and
ability to lead like-minded people.
According to Charles Landry, one
of the guests of “Teple Misto”, we
need not dozens but hundreds of
such leaders for the city’s profound
positive transformations.

By implementing the Prom-
prylad project, “Teple Misto” is
practically working on the crea-
tion of a new creative center in

Ivano-Frankivsk. This is the future
of the city, which will putitin line
with progressive European creative
conglomerates.

| believe that Yurko and the plat-
form team will have enough power
and drive to fulfil this dream. “Teple
Misto” warms Ivano-Frankivsk peo-
ple and tens of thousands of peo-
ple outside the city. Stay energetic,
warm more!

DUCTION
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Crpareriuni HanpaMKHu

Strategic directions

AKTUMBI3aLia MEeLLKaHLLIB

Activation of citizens

[liacnneHHs CNpOMOXHOCTI
IHILIaTMB

Initiatives capacity-building

PozBuTOK «Tennoro» bizHecy

Development of «warm» business

OpraHiszayiHU PO3BUTOK
nnatpopmMu

Organizational development of the platform

[poMagsaHCbke
CYCniJsIbCTBO

Civil society

AgMmiHicTpauis

Administration

Mnatdopma «Tenne MicTo» NnoknmnkaHa HagaBaTu
HOBI MOXJIMBOCTI AS18 00'€AHaHHA 3yCuib agMmi-
HicTpauii MicTa, nokanbHoro bi3Hecy Ta rpomMagm
3ap/1s cTanoro po3suTky IBaHo-OpaHkiBCbka.

BisHec

Business
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Ceprin ®iunak

KepisHuk IT-komnanii Softjourn
ronosa Harnsgosoi pagu
nnatbopmu «Tenne Micton
(IBaHO-®paHKiBCbK)

Sergiy Fitsak

Managing Partner at Softjourn
IT company, Chairman of "Teple
Misto" Platform Supervisory
Board (lvano-Frankivsk)

Bonopumup BopoGeit
LnpekTop areHuii ekOHOMIYHOrO
pozsuTky PPV Knowledge
Networks (J1biB)

Volodymyr Vorobey
Director of PPV Knowledge
Networks Agency (Lviv)

lOnia Tuukiscbka

BukoHaBua amnpektopka AcneH
IHcTuTyTY KniiB, cniB3acHOBHULUS
BinkpuTtoro YHisepcutety
Mangany Ta Bendukidze Free
Market Center (Kuis)

Yuliia Tychkivska

Executive Director of Aspen
Institute Kyiv, Open University of
Maidan community and
Bendukidze Free Market Center

(Kyiv)

OkcaHa Pypa
K.i.H., kepiBHMUSs ExcnepTHoOro
ueHTpy «ACK pedopm» (Kuis)

Oksana Ruda

Candidate of Historical Science,
Manager of ASK Reforms Expert
Center (Kyiv)

OnekcaHpp By6eH

[onoBa NpaBniHHSA perioHanbHOI
eHepreTMYHOI KOMNaHil,
MpesnpeHT HOK «Yparan»
(IBaHo-®paHKiBCbK)

Oleksandr Buben

Chairman of the Board

of the regional energy

company, President of FC Urahan
(lvano-Frankivsk)

AHppihn PomaHuyk

Kepytoumin napTHep y topuanYHIN
komnawii Moris Group
(IBaHo-®paHkiBcbk / Kuis)

Andriy Romanchuk
Managing partner

of Moris Group law company
(lvano-Frankivsk / Kyiv)

Makcum CaBaHeBCbKUIA
Kepytoumin napTHep areHTCTBa
UMPPOBUX KOMYHIKaLLi
PlusOne DA (Kuis)

Maksym Savanevskyi
Managing partner in PlusOne
DA agency of digital
communications (Kyiv)

=
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fipema Creumk
XYLOXHWK, U3anHep,
My3uKaHT (IBaHo-PpaHKiBCbK)

Yarema Stetsyk
Artist, designer, musician
(lvano-Frankivsk)

Fanuna TuTuw

KepieHuus FO «Cmapt OcsiTay,
CMiB3aCHOBHULA

O «baTbKiBCbKUNI KOHTPOMbY
(Knis)

Halyna Tytysh

Head of "Smart Education" NGO,

co-founder of "Parental Control"
NGO (Kyiv)

Hatania Hanpa

3acHoBHUUs «BykBurLA»,
«LUydbna», Framiore, «QpibHoTa»
(IBaHo-®paHKiBCHK)

Natalia Naida

Founder of Bukvytsia, Shuflia,
Framiore, Dribnota
(lvano-Frankivsk)

Mapk 3apxiH

Mignpnemenp, cniB3acHOBHMK
pecTopaHHoi rpynu Fast Food
Systems Ta Kumpel Group (J1s8iB)

Mark Zarkhin

Entrepreneur, co-founder

of the group of restaurants
Fast Food Systems and Kumpel
Group (Lviv)

€sreH Mi6oBuubkun
3acHOBHMK KOMMaHii pro.mova,
CcTpaTeriyHun pagHuK

(Kuis / J1bBiB)

Yevhen Hlibovytsky
Founder of pro.mova,
Strategy Adviser (Kyiv / Lviv)

HAFNGNTORA PADNA



Opin Puniok
KepiBHuK

Yuriy Fylyuk
CEO

Fanuna NpusHak
QiHaHcoBa KepiBHULS

Halyna Hryvnak
Financial Manager

Mapra lhapka
KooppauHaTopka nporpamum
Urban Space

Marta Hladka
Urban Space Coordinator

lOnia Kywnip
KooppguHatopka
Urban Space Radio

Julia Kushnir
Urban Space Radio
Coordinator

XpucrtuHa Marac
KooppauHaTopka nporpamm
«Micbki MpaHTV»

Khrystyna Mahas
City Grants Coordinator

Ipuna WyTka
MeHepykepka 3 KOMYHiKaLil

Iryna Shutka
Communications Manager

IpuHa Koponbuyk
OnepalinHa kepiBHULS

Iryna Korolchuk
Operations Manager

Hasapin Makcumie
KoopawnHatop 3i cnisnpadii
3 BisHec-mapTHepamu

Nazarii Maksymiv
Business community
Coordinator

TeTtaHa Bacunuk
KooppguHatopka npoekTy
«[Mpomnpunan.PeHosauis»

Tetiana Vasylyk
"Promprylad.Renovation”
Coordinator

AnHa [lo6poBa
KoopguHatopka
ypbaHicTnyHoro npoekTty
Metalab

Anna Dobrova
MetalLab Coordinator

Terana ®epopiB
byxrantepka

Tetiana Fedoriv
Accountant

AHnppin Cupopyk
Bigeorpad

Andriy Sydoruk
Videographer

Ewni [pensc-Pocnep
Bonontepka Kopnycy Mupy

Ashleigh Graves-Roesler
Peace Corps Ukraine Volunteer

Anina BykiHa
KooppauHaTopka nporpamm
«Busickn»

Alina Bukina
Business Signboards
Coordinator

Irop Kpuuak
KooppguHatop nporpamu
«lapsunn CnopT»

lhor Krytsak
Hot Sport Coordinator

Mapisa MeniHuwuH
KepiBHuus Bigainy KomyHikawii
Ta mapkeTuHry (I-ll kBapTan)

Mariya Melinyshyn

Head of Communication
and Marketing Department
(I'and Ill quarter)

Jinia loronob
KypaTopka nporpamu
«HactynHuin NpoekT»
(I-Il kBapTan)

Lilia Gogol
Next Project Curator
(I-Il quarter)

AHHa Ky3unwiuH
CIM-ekcnepTka,
apxiTekTopka, ypbaHictka

Anna Kuzyshyn
SIM-expert, architect,
urbanist

Ninia Kacanuyk
MeHep>xepka npoekTy
Urban Space 100

Liliya Kasyanchuk
Urban Space 100
Manager

Bonopumup PapeBu4
KoopguHatop nporpamum
«Ctana MobBinbHicTb»

Volodymyr Radevych
Sustainable Mobility
Coordinator

SfipuHa MenbHuk
OnepalLinHa kepiBHULS
(-1l kBapTan)

Yaryna Melnyk
Operations Manager
(I-Il quarter)

AHacTacia KywHapeHko
MeHepyKepka 3 KOMYHiKaLin
(-1l kBapTan)

Anastasiia Kushnarenko
Communications Manager
(I-l quarter)

AHHa NawmnHcbka
KypaTopka npoexty
Metalab

Anna Pashynska
Metalab Project
Manager

Bacvnb Knumak
3ByKkopexuncep
Urban Space Radio

Vasyl Klymak
Urban Space Radio
Sound engineer

AnToH Ky6a
®oTorpad

Anton Kuba
Photographer

Jlioamuna
KpuxaHoBcbka
[paHTOBa MeHepKepKa

Lyudmyla
Kryzhanovska
Grant Manager



STARTING SMALL

Koopaunaropka nporpamm «Micbki FpanTu»
Xpucra Marac - npo 1e, iIK rOpHATKO KaBM
3MIiHMNO i XKMTTH, a HM30BI iHiniaTMBM -
IBaHO-®PpaHKiBCbK

Xpunctsa Marac ctana yactuHkoto «Tennoro Mictax wje 3a Tpu poku Jo
TOro, Ik BRacHe npwiiwna Tyau npautosatu. ¥ 2015 poui, cTyneHTkow-nep-
LOKypCHULeto, BoHa byna ogiuiaHTkoro B Urban Space 100 — i Bxe Toai
npuavsnasaacs, sk npautoe niarpopma «lernne Micton.

Mure Tpu poku — it Xpucts ouonuts nporpamy «Micbki [paHTys. A mix
TUM BCTUIHE MOBOJIOHTEPUTH y MPOEKTax opraHizayii i nepekoHaTucs,
wo ue cnpasgi ii. 3manky aisuvHa 6yna 3alikasieHa B ToMy, LWob pobu-
v Binblue, HIX MPOMOHYE LWKibHA Mporpama, Tomy xoauna B «llnacts,
3rofjOM — BOJIOHTepua: criepLly B MOJIOADKHIN opraHidayii AIESEC, 3ro-
Aom i gotenep y Manstificskii cnyx6i gonomorn. Y «Tennomy MicTi» Tex
BigHanLna yto pinocodito.

"City Grants" program coordinator

Khrystia Mahas talks on how the coffee cup
changed her life, and the grassroots initiatives
changed Ivano-Frankivsk

Khrystia Mahas became a part of “Teple Misto” three years before
she actually came to work there. In 2015, she was a waitress in the Urban
Space 100 while being a freshman student, and then she looked at how
the “Teple Misto” platform works.

It will take three years for Khrystia to become a head of the “City Grants”
program. In the meantime, she will manage to work as a volunteer in the
organization’s projects and make sure that it is what she likes. By the way,
the girl was interested in doing more than was offered the school program
since childhood, so she went to Plast, later volunteered first in the youth
organization AIESEC, and later and up till now in the Maltese Relief Service.
She has also found this philosophy in “Teple Misto”.



3aHypeHHs

Topik XpucTa nobaunna BakaH-
cito i cnepLuy 3aBarasacs, Yn 3yMmie.
Ane wock nigkasano: cTpax He Mae
nepemaratu uikaBocTi. Konu gisun-
Ha HaTWCHYyNa KHOMKY «BiANPaBUTN»
B JIUCTi 3 pe3toMe Ta MOTUBALINHNM
nuctom, gymana: «[puHanmHi q
3pobuna Bce, WO Mornay.

| Hepapma. XpucTa 3aKkiH4yBa-
fa TpeTin Kypc dakynbTeTy Mix-
HapoAHWX BiGHOCUH, KOMIX CTana
koopauHyBaTu nporpamy «Micbki

paHTV». [PaHTu nporpamu ¢op-
MYIOTbCS 3 BHECKIB BisHec-napTHe-
piB nnaTdopmMu i [O3BONSAIOTb YCim
OXOYMM peani3oByBaTU iHiLiaTUBK
B IBaHO-DpaHKiBCbKY.

MNMovaTok poboTU AiBYMHA MO-
PIBHIOE i3 3aHYPEHHAM Ha rnMbu-
Hy. flkpa3 Ha nepLui ABa MicaLi cTa-
>KyBaHHS npunana rpaHToBa XBUJIS,
nporpama Gyna Ha niky.

— Hige He Buunwica Tak WwWBKNAKO,
K TOAi, KOS 3 FOJSIOBOIO MipHAELL
y npouec. Konn posymieLl: Big pe-
3ynbTaTy 3aJ1€XNTb HEe NPOCTO TBOE
npawueBnallTyBaHHs, a PO3BUTOK

MicTa, goni ntoaen, aki noganmca Ha
FPaHTU | 4118 SKUX CTBOPIOKOTb MNPO-
eKTu. K Ha MeHe, Lie HanKkpaLLnm
CMnocib 3any4ynT HOBOFO NMPaLiBHU-
Ka: He po3noBigaTtu, Ae ska nanka
CTOITb Ha MONML, a BiApasy KUHYTU
y BUp poboTu, — BBaXKae XpUCTS.

Okpim KoHcynbTaLil i3 nofaHHs
OOKYMEHTIB Ta nepernsgy 3assok,
BOHa MaJla 3HalTWN YNeHiB KOHKYpP-
CHOT KoMicil, ki Binbupanm 6 npo-
eKkTu pna peanisadii. Lle 3gaBanocs
HaMBaXK4YMM.

— Konu Bnepuie sbupanacs Te-
nedoHyBaTV NO4NHI, LWOob 3anpo-
MOHYBaTW i [ONYYNTUCS, 3a34a-
nerigb Hanucana TekCcT NPOMOBMU,
AKy Buronowy. MNpossyyano, Hidu
OVTUHa YuTae BipLu Yy wkoni. Bapyre
3morna Kpatue cebe onaHysati — a
3aTUM HaByuIacs NigdupaTy npa-
BWJIbHI C/TOBa 1 Bigvyna BigBary ro-
BOPWUTH, — 3ragye AiB4MHa.

Tak XpucTs 3anuwmnacs npatto-
BaTu B «Tenniomy MicTi».

Immersion

Last year, Khrystia saw a vacancy, and at first she began to hesitate
whether she will be able to do it. But something suggested that fear does
not have to win over curiosity. When the girl pressed the “Send” button
in a letter with a resume and a motivational letter, she thought:

‘At least | did everything | could!

And it wasn't in vain. Khrystia finished the third year of the faculty of
international relations, when she began to coordinate the “City Grants”
program. The program grants are made up of business contributions and
allows everyone to pursue initiatives in lvano-Frankivsk.

The girl compares starting to work with immersion into the depth. Just
for the first two months of the internship, there was a grant wave, the
program was at its peak.

‘There is no quicker way to learn than to dive into the process. When
you understand that the result influences not only your employment,
but the development of the city, the fate of people who applied for the
grants and whom the projects are created for. As for me, the best way
to attract a new employee is not by telling where a folder is on the shelf,
but immediately throwing him or her into work,’ says Khrystia.

In addition to consulting on applications and their reviewing, she was
required to find members of the competition commission who would
select the projects for implementation. It seemed the hardest.

‘When | was going to call a person to invite her to join for the first time,
| wrote in advance the text of the speech | was going to make. It sound-
ed like a child reading a poem in school. The second time, | managed
to master myself, and later | learned to pick the right words and felt the
courage to speak,’ remembers the girl.

This is how Khrystia stayed to work in “Teple Misto”.
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MICbKI FPAHTH

XOoAA4YU NOMIDK
CTOJIUKIB, A
NMPUCNYXAJNACAH 10
PO3MOB JIIOAEMN,
SiKl 3A KABOIO
NPOAYKYBAJIM IAEI K
TBOPWUJIN ANBA

NMnexkaTn
cepepoBMLUe

[o HacTynHOT — NiTHBOT — XBWU
BXe modyyBanacs sk puba y Bogi.
LLlo HanBinblie Tprmano XpucTio
Ha nJaBy, TO Le BiAYyTTs BiAMNoOBI-
OanbHOCTI 3a Ntofewn, fki 3BepTa-
OTbCsl 3i CBOIMM 3asiBKaMMU.

— lNporpama pospaxoBaHa 34e-
BiNbLIOro Ha NoYaTKiBLIB, TOX ba-
raTo JII04en MOXe He 3HATU MEBHUX
HI0aHCiB abo COPOMUTUCA: MOBIISIB,
4M roanTbes ixHA igea? MNMpakTnyHo
B ByAb-AKMX CUTYyaLligxX MOXHa 3a-
PaAUTU: CKaXiMO, MPOKOHCYJIbTY-
BaTW abo HaJaTV MeHTopa, AKUIN
Bu nigkasas, Sk Kpalle HanucaTtu
MPOEKT, — MOSCHIOE.

Y Yac, konun TpuBaE nogadya anJi-
KauinHux G¢opm, 4o XpUcTi 9K fo
KOOPOMHATOPKM MOXHa nucatu
JINCTM abo NPUXOZNTU Ha OCOBUCTI
KoHcynbTauil. MeTa, akTyanbHICTb,
BrooxkeT — AiBYMHA PO3MOBICTb NPO
BCe, LLLO A1 MOYaTKIBLA MOXe BU-
LaTNCS CKAagHUM.

OkpimMm Toro, mporpama Mae
OCBITHIO CKJ1Taf,0BY: Ha TPEHIHrax
Ta BOPKLUOMax J1eKTopun PO3MnoBi-
[aloTh, K 4iaTv Tak, abu Bigibpanm
NPOEKT, K PO3NOoAINaTN diHaHcw,
ynpaBAsTV KOMaHLOo, CTBOPIOBATH
rpomapcbki opraHisauil. Bnawro-
BYIOTb Mpe3eHTauil 4na aonen,
AKi NOTEeHLinHO Moramn 6 nogasa-

TUCs Ha npoekTn. [lo uporo Xpucrs
TEX CTaBUTbCH CEPNO3HO — agxe
Bif NiAroTOBYOI YAaCTUHWN 3HAYHOO
MipPOIO 3a1eXUNTb KiJIbKICTb Ta AKICTb
nogaHmx 3asBOK.

[MopaBaTncs x Ha NPoOEeKT Mo-
>KYTb ik FPOMaACbKi opraHisauiii,
Tak i iHILiaTUBHI Frpynu: YneHun
OCBB, cTygeHT!, MaMU-aKTUBICTKMU.
3 poky B pik XpUCTUHa CocTepirae,
AK IXHI iHILiaTUBM NepPerykytoTbCS 3
notpebamu MicTa Ta AyxXOM Yacy.

— YciMm nogam, aki nogatoTbCa Ha
MPOEKT, Macye yHihikoBaHUM onuc
— «aKTUBHWI iBaHOdpaHkiBeLb». Lie
i cTyneHTV 6e3 rpoLueit Ta 38'A3KiB,
SIKi BCTAaHOBWJIN COHSAYHY 3apsaKy.
| Mmorogi ntoau, ki obnalwToByOTH
CTYAEHTCbKI NPOCTOPU. Y4aCHUKN
OCEB, aki 3Benun gntaynm Mmamn-
AaHuYnK y CBOEMY ABOPI ANA LiTen
i3 ocobnmemmu noTpebamu. MoxHa
HaBiTb He OyTu dpaHkiBLem reorpa-
biyHO, AK-OT ogecbka rpoMagcbka
opranisauis Pixelated Realities, saka
oumnbpyBana iCTOPUYHI NaM'aTKu,
ane nparHyTv 3pobuTn Woch AN
Halloro micTa.

KopucTts «Micbkux MpaHTiB» i3
nornsay XpucTi — oyeBuaHa:

— MNporpama be3nocepenHbo
BTiNtoe MeTy «Tennoro Micta» —
Byt iHHOBaLIMHUM MagaHYMKOM
i NnekaTn akTMBHE CepefoBULLE B
IBaHo-®paHkiBcbky. Cyasun 3 Kisb-
KOCTi Ta AKOCTi MOJaHWX NPOEKTIB,
BOHO HeabusK PO3LLMPIOETHCS.
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To all people who submit
to the project, the unified
description of “active
Ivano-Frankivsk citizen”
can be applied

Nurturing the
environment

During the next wave in summer
she already took to this like a duck
to water. A sense of responsibility
for people who hand their appli-
cations in was what kept Khrystia
afloat.

‘The program is designed pri-
marily for beginners, so many peo-
ple may not be aware of certain nu-
ances or be ashamed: they wonder
whether their idea appropriate. In
virtually all situations, one can help,
for example, by consulting or pro-
viding a mentor, which would sug-
gest how to write a project in a best
way,’ explains she.

At the time of filing applica-
tion forms, one can write letters to
Khrystia as a coordinator or come
for personal consultations. Purpose,
relevance or budget — the girl will

tell about everything that a begin-
ner may find difficult.

In addition, the program has an
educational component: at train-
ings and workshops, lecturers tell
how to act in order to have one’s
project selected, how to distribute
finances, manage the team, and
create public organizations. They
make presentations for people who
could potentially apply for projects.
Khrystia treats this seriously too,
because the number and quality
of the applications submitted de-
pends to a great extent on the pre-
paratory part.

Both NGOs and initiative groups
can join the project: members of
housing cooperatives, students,
activist mothers. From year to year,
Khrystyna watches how their initia-
tives overlap with the city's needs
and spirit of time.

'To all people who submit to the
project, the unified description of

"active Ivano-Frankivsk citizen” can
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be applied. These are students
with no money and connections
who have installed solar charge
and young people who organize
a student space. Participants of
housing cooperatives who built a
children'’s playground in their yard
for children with special needs. You
don't even have to be from Iva-
no-Frankivsk geographically, like
the Odessa public organization
Pixelated Realities which digitized
historical monuments, but aspired
to do something for our city.

The benefit of “City Grants” from
the standpoint of Khrystia is obvi-
ous:

‘The program directly imple-
ments the purpose of “Teple Misto”,
namely being an innovative plat-
form and cultivating an active en-
vironment in lvano-Frankivsk. Judg-
ing by the quantity and quality of
the submitted projects, it is expand-
ing by a fair amount.




rpuBeHb BUAINUAN HA NiATPUMKY
rpomMaacbKux NPoOeKTiB

UAH allocated to support

civic projects

NpoeKTiB NiaTPUManm
supported projects

«lWkony Micbkux lpaHTiB»
npoBenu
“City Grants School” organized




Lindpu, popmaTu 1 emouii

2018-1 bys s XpUCTi 0cOBANBUM Le 11 TOMY, WO e Ti nepLumi pik
y kKomaHgi «Tennoro MicTa».

Moro MoxHa BUMIpSTY uMbpamMu: Lie peKopAHa KinbKiCTb NoaaHuX 3a-
80K (80), i3 HMxX 14 nNiATPMMaHMX NPOEKTIB Ha Pi3Hi TeMW — Bif coLianbHOI
MynbTUMAIKaLT 4O Benonapagy A5 AiByar, Bif HaBYaHHA PODOTOTEXHIKM
[0 3aMyCcKy MiCbKOro oHnanH-xypHany «Kydep», Big mypany fo iHkmo-
3nBHUx npocrtopis. Lle 240 Tncay rpmeeHb 3aranbHoro GropxeTy Ta 18
eKcrnepTis, aki Bigbrpanu HavakicHiwi 1 Hanuikasiwi igei.

MoskHa ouinntn 2018 pik 3a HoBMMUK dopmaTamu poboTu. Liboropiy
Xpucta npautoBana Hag TUM, abu Npo rpaHToBY Nporpamy LisHafocs Ta
CBOT cunY B Hil cnpobysano sikomora binswe nogen. [lna uboro BnaLto-
ByBanu cepito TpeHiHris y «LLkoni Micbkux [paHTie», a 3aTM BUNYCTUAM
NOCIDHMK, AIKMI OMOMOXKE BCIM OXOUMM CKI1acTU BAAJY 3asBKY Ha MPOEKT.
AKLEHTYBaNn He NuLie Ha NepemMoXuax — yreplue npoBesnu Taki cobi
AMBaHHI PO3MOBM 415 TUX, XTO HE NPOMLLOB BiAOOPY. Y4acHUKM MOCMiKY-
BaJINCS 3 EKCMNEPTHOK KOMICIEID — | 4EXTO HaAMXHYBCS CNpobyBaTH UK
e pa3. XToCb Taki OTPMMAB I'PaHT, XTOChb 3HaMLLIOB iHWe diHaHCyBaHHSA

— NpOTe Taku Aajiv XUTTS CBOIN ifel, NepeKoHaBLUMCh, LLO BCi iHiLiaTMBK
MOXHa BTIJINTW, SKLLO BAOCTaSb Ha HUMW NonpaytosaTu.

| HaMBaxxMBILLE — LEel pik MOXHa ouiHUTK emouiamu. Ona XpucTi e
PafiCTb Ta OviKyBaHHA BiNbLIOro y ManbyTHbOMY.

— BrilwHo, Wwo yepes 3aaBKM Ai3HaEMOCH MPO DaraTboX JIOAEN, OXOUMNX
poseunBaTn PpaHKiBCbK Yy Pi3HUX HanpsMkax. Hanpuknag, Bynuusmu is-
AnTume SortSmart-Mobinb — peTpoaBsTo, Wo 3abupaTtnmMe y NtoAeN CMITTS.
3 npoekTom «PiBHi NnpaBa — piBHI MOXINBOCTI» MiCTO Habnuaunocs Ha
KPOK 0,0 iHK03il. BonoHTepw 34icHIOBann HEOroNoWwWeHU ayauT, Wob
BUSAIBMTU, Y/ KOMPOPTHO MIOAAM 3 iHBANIGHICTIO MepecyBaTUCs MiCTOM.
AkTuBICTiB Bpa3uso, Wwo baraTo BNacHWKIB 3aKkagis BigryKyBanncs npu-
S3HO: MOBJISIB, FOTOBI BCe BNafHaTV — NPOCTO He 3Hasu, Lo He Tak.

Jloow 3BepTatoTb yBary Ha DOSIbOBI TOUKM MiCTa 1 HamMaratoTbCs No3-
ByTunca ix. A rpaHT MOXe CTaTu NepLUMM KPOKOM, adXe MasieHbKa Haroaa
BiAKpWBaE noTeHuUian ona cMinueiwnx igen. MNpo ue 1 ceigunTb icTopis
«Tennoro Micta» — Bce Bennke BUPOCTAE 3 Masioro.

fik npopomy

XpucTs 3i3HaeTbes: 40 TOro, Ak npumrwna B «Tenne Micto», BBaxkasna
IBaHO-PpaHKiBCbK AeLLO0 NPOBIHUINHMM. Ane KOXHa HacTymnHa nogis — 4u
TO niBMapadoH, 4n BenodopyM, 4 XyLOXKHS pe3ngeHLis — yTBepaxXyBsana
i B gymui, wo ®paHKiBCbK, HaBMaky, MOXe 3aaBaT PUTM iHLIUM yKpa-
THcbkum mictam: Porto Franko, «Mpomnpunag. PeHosauis»... |, 3BicHo, i
yntobnernun Urban Space 100.

— Hoci npuxopxy ctoam, gk 4ofomMy. 3raflyto KONekTuBs, B SKOMy cTasa
TepnasyYilLoo | BIAKPUTILIOLO, A& NpaLutoBana He Tilbky 33415 rPOLLEN.
Xopa4um noMix CTONVKIB, A MPUCyxasacs [0 PO3MOB JIOLEN, SKi 3a KaBOKO
npoayKyBanu igei v TBopunv amea. Tak 30arHyna, Lo ofHe ropHATKO KaBu
MOXe NPUHECTN YNMaJIO 3HAMOMCTB — | AKECH i3 HUX 3MIHUTb XUTTS, K
CTanocs 3i MHoto.

Figures, formats and emotions

2018 was special for Khrystia too, because it was her first year in the
team of “Teple Misto".

It can be measured in figures: there was a record number of applica-
tions (80), 14 projects on various topics supported ranging from social
animation to girls’ bike parade, from robotics training to the launch of
the urban online magazine Kufer, from murals to inclusive spaces. This is
240 thousand UAH of the general budget and 18 experts who selected
the most qualitative and interesting ideas.

2018 can be estimated by new work formats. This year, Khrystia worked
on making sure that as many people as possible learn about the grant
program and try out. To do this, the platform arranged a series of trainings
at the School of City Grants, and in the meantime released a manual that
will help all those wishing to make a successful application for the project.
They emphasized not only the winners, they also held “a sofa conversation”
for those who did not pass for the first time. The participants talked to the
expert commission, and some were inspired to try again. Some actually
got a grant, some found alternate funding, but they still managed to give
life to their ideas, making sure that all initiatives can be implemented if
one works hard enough.

And most importantly, this year can be evaluated by emotions. For
Khrystia, it's joy and greater expectations for the future.

‘It's good that through applications we learn about many people who
want to develop Ivano-Frankivsk in different directions. For example, the
SortSmart-mobile will drive through the streets, a retro car that will gather
people’s garbage. With the project "Equal Rights — Equal Opportunities”,
the city has come a step closer to inclusion. The volunteers carried out
an unannounced audit to determine whether it is comfortable for people
with disabilities to move around the city. The activists were shocked that
many owners of the establishments spoke courteously: they said they were
ready to settle everything, but they simply did not know what was wrong.

People pay attention to the pain points of the city and try to eliminate
them. And the grant can be the first step, because the small opportunity
opens up the potential for bolder ideas. As it is evidenced by the history
of “Teple Misto”, all the big things grow from the small ones.

Like coming home

Khrystia confessed that before she came to “Teple Misto”, she consid-
ered Ivano-Frankivsk somewhat provincial. But every next event — whether
half marathon, bike forum, or artistic residence - affirmed her opinion that
Ivano-Frankivsk, on the contrary, could set a rhythm for other Ukrainian cities:
Porto Franko, “Promprylad. Renovation”... And, of course, her favorite Urban
Space 100.

‘Coming here still feels like home. | recall a team where | became more
patient and open working not only for the sake of money. Walking between
the tables, | listened to the conversations of people who produced ideas
and worked miracles while drinking coffee. That's how | realized that one
cup of coffee can bring a lot of acquaintances, and some of them will be
life-changing, like it was for me.






BikTop Jlecuk, nepemoneun
rpanToBoi nporpamm 2017 poky,
KepiBHMK NPoeKTy «CTyAEeHTCLKMIA
npocrip Paragraph»

Mu aBiui nogasanucs Ha nporpamy «Micbki [paHTV»: cnepuly Ha AiT-
Hio xBunto B 2017 poui, noTiM Ha 3umoBy. Bneplue rpaHTa Mu He oTpu-
MaJin, MPO LLLO A aHICKiNeuKn He LWKOAYo, afxKe Lie TiibKn 3pobuao Hac
cunbHiwmmn. Tak, MU NpoaHanisyBaau NOMUKW, NPOBENU Kisibka KOH-
cynbTauii 3 fOCBIAYEHUMU JIIOABMU Ta 3 KOOPAMHATOPOM Mporpamu
(Togi HMM ByB Hazapin MakcumiB), i 3aBASKM LbOMY, HaMeBHe, 3MOIM
BigWwnidyBaTH Hally 3aABKyY | BPELUTi OTpMMaTH Taky DaxkaHy nepemory.

MoxeMo 3 yneBHeHICTIO ckasaTy, Lo nporpamMa AOnoMorsia HaMm He
nvwe GiHaHCOBO — Ay>Ke KOPUCHUMU By KOHCYIbTawii 3 KoOpAnHaTO-
POM NporpamMu, a Takox HOBi 3HaOMCTBa Ta Mopagu, ki M1 oTpUmanu
3aBasKK yyacTi B «Micbkumx [paHTax».

MaTu y cBOEMY MicTi Taki FpaHTOBI Nporpamu, ak «Micbki [paHTV» Ta
Urban Space 100, — ue, 6e3yMoBHO, 4y[oBa W YHiKajJbHa MOXMBICTb
Ans iBaHodpaHkiBLiB. [o-nepLue, BaXXIMBO MNOYMHATM 3 MEHLUUX, MPO-
CTILUMX FPAHTOBMX MPOrpam, NepLU HiXk MOAaBaTUCH Ha BCEYKPAIHCbKI Y
Mi>XXKHapPOLHI, — MW B LibOMY HEOAHOPA30BO MepeKoHaaucs. 3 TMM Ho-
CBiAOM, LLO 3000yNn, MOXHa BNeBHEHO MpobyBaTu NigKopOBaTK HOBI
BEPLUMHMU.

Mo-ppyre, Koan pecypcn obmexeHi, a Aobpi cnpaBu TBOPUTU XO-
4eTbCs — Lie Yy[0Ba MOXJIMBICTb OTPMMaTLK He NnLle GiHaHCoBY, a W iH-
bopmauinHy Ta HaBiTb IHCTUTYLINHY MIATPUMKY, O 3HA4YHO AOMOMarae
B peahidauii npoekTiB. A NO-TpPeTe, MM MAaEMO MULLATUCH | PaAITU TOMY,
LLLO Taki FpaHToBi Nporpamu € came B IBaHo-PpaHkiBCbKy, afgXe [aneko
He KOXeH ODNacHUM LLeHTP, He Kaxky4u BXXe MPpO MeHLLi MicTa Ta cena,
[A€ MOXJ/IMBOCTI MeLUKaHUAM CaMOCTIMHO TBOPWUTW SKICHI 3MiHWU B Cy-
CMiNbCTBI.

Maprapura XXen4yK, y4acHuus
He3anemHol Komicii 3umoBoi
XBUJIi nporpamm

Mogkactn Urban Space Radio, BinpemoHTOBaHi ABepi y pamkax iHi-
uiatuem #OpaHkiscbkAknnTpebabepertu, npocTip «dpibHoTa» — yci ui
iHILiaTUBW € NPUKIaZaMM TOro, K MiCTO 3MIHIOETLCS 3aBAAKN HA30BUM
iHiLiaTMBaM Ta FPaHTOBIM NIATPUML.

Sk yuyacHuua Komicil, 3BepTana yBary Ha Te, LWob 3asBka rpaHtepa
Oyna akypaTHO HammcaHolo (3 yciMa BigmnoBigaMY, peneBaHTHUMU BU-
Tpatamu), 3Baxkasia, Y € NeBHa TAMICTb B iHiLiaTUBI (TOBTO YM € npoexT
NPOLOBXEHHSAM MonepeaHix HanpawtoBaHb), Y € crisdiHaHCyBaHHA 3
IHLIWMX gkepern.

Yci TemMu, OKpecsieHi NporpamMoto, € BaxaMBUMM SIS XUTTS MicTa. A B
iBaHOdPaHKIBLIB Li PaHTX CTUMYJIIOIOTb iHILiaTUBHICTb, MPOAKTUBHICTb,
4ito, Bzaemogito. Came Ui prcu n GopmytoTb cepefoBuLLe akTUBHUX Ta
BiAMOBIZaNbHUX Ntofen, TBOPATb YpbaHiCTUUHY eKocUcTemy, 34aTHy
B3aEMOSIAATY, @ OT>KE, 3HaXOANTWN PILLEHHS TUX BUKIINKIB, AKi € Tenep i 3
AKMMU 3iLUTOBXYBaTMMEMOCS Hagani.

Victor Lesyk, 2017 Winner of the
grant program, project manager
of “Student Space Paragraph”

We applied to the “City Grants” program twice: first for the summer
wave in 2017, then for the winter one. We did not receive a grant at first,
and | do not regret it, because it only made us stronger. So, we analyzed
the mistakes, conducted several consultations with experienced people
and with the coordinator of the program (it was Nazarii Maxymiv then),
and due to this, probably, we were able to refine our application and
eventually achieve such a desirable victory.

We can confidently say that the program helped us not only finan-
cially, consultations with the coordinator of the program, as well as new
acquaintances and tips that we received through participation in the “City
Grants” were very useful.

Having such grant programs as “City Grants” and Urban Space 100 in
our city is definitely a great and unique opportunity for the citizens. First
of all, it's important to start with smaller, simpler grant programs before
submitting to national or international ones,we have repeatedly seen
this. With the experience we gained, we can confidently try to conquer
new peaks.

Secondly, when resources are limited and you still want to do good
things, it's a great opportunity to get not only financial, but also informa-
tion and even institutional support, which helps in the implementation of
projects greatly. And thirdly, we should be proud of and glad that such
grants programs exist in lvano-Frankivsk, since not every regional center,
let alone smaller town and village, enables residents to make qualitative
changes in society on their own.

Margarita Zhenchuk, Member
of the Independent Winter Wave
Commission

Urban Space Radio podcasts, renovated doors in the framework of
the Initiative #FrankivskYakyiTrebaBerehty, Dribnota space — all these
initiatives are examples of how the city is changing through grassroots
initiatives and grant support.

As a member of the commission, | payed attention to the fact that the
grant application was carefully written (with all answers, relevant costs),
whether there was a certain continuity in the initiative (i.e. whether the
project is a continuation of previous work), whether there’s co-financing
from other sources.

Allthemes outlined by the program are importantforthe city's life. And
these grants stimulate initiative, proactivity, action, interaction among
Ivano-Frankivsk people. It is these features that form the environment of
active and responsible people, create an urban ecosystem thatis capable
of interacting, and therefore, of finding solutions to the challenges that
exist now and which we will encounter in the future.
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IHIVUIFPEDA
BILAILABA

K GisHec-cninbHOTH

«T o a» Hasapin Maxkcumis - npo Te,
fK BianoBifnanbHe NiANPUEMHMLTBO HaNOBHIOE
Isano-®PpankiBCcbK goBipoIo

MiBpoky Tomy Haszap 3asiuos B opic ogHiei 3 IT-komnaHii — cam Ko-
nvck npaytosas B Eleks — i 3guByBascs 3 TamTewwHbol Tuwi. CniBpobiT-
HUKY 34€b6iNbLIOro CUZINY B HABYLUHUKAX, BiH HadYe notpanus y bibnio-
Teky. Bxe 1 3abyB, Lo cam Tak npautosas.

Woro HuHiLLHS 3aliHSTICTL — KOOpAUHALis PoboTy 3 bisHec-napTHe-
pamu y nnatpopmi «Tenne Micto» — nepenbayae cTinbku guHamikm Ta
CMiSIKyBaHHS 3 JIIOA4bMMU, LLO PO TULLY MOXHa 3abyTu.

Nazarii Maksymiv, coordinator of the

"Teple Misto” business community, shares how
responsible entrepreneurship fills
Ivano-Frankivsk with confidence

Six months ago, Nazar went to the office of one of the IT companies
— he once worked at Eleks himself — and was surprised by the silence
there. Employees were mostly sitting in the headphones, he felt as if he
entered the library. He had already forgotten he used to work this way.

His current job is to coordinate work with business partners at
the “Teple Misto” platform which involves so much dynamics and
communication with people that silence can be forgotten.

NEED TO GIVE




filk yce
novanocs

B Eleks Hazap npunwos Ha
4eTBepPTOMY KYpCi YHIBEpCUTETY i
3a/MLWMBCA TaM Ha YOTUPU POKMU.
Po6oTa B IT-chepi nepenbavana
npodecinHuin po3BnuToK Ta di-
HaHcoBy 3abesnevyeHicTb, NpoTe
Hasaposi xoTtinocs Ginbuworo. Tak
NMoBeNocs e 3 ANTUHCTBA. AKLLO
POBECHMKIB 3anncyBaTUCs Ha rypT-
KW 3MyLUyBanu BaTbku, TO X0Mewb
caMm noBigomsB Mamy i baTbka Npo
HoBi 3axonneHHs: «Inact», pyT6on,
Ky[o, nerka atneTuka.

— 3manky byna BHYTpIiLWHSA TAra
LWOCb pobuTK | BoOCTanb eHepril
ans uporo. MNpobysas i BUpiLyBas:
Moe abo Hi, — kaxe Hazap.

B yHiBepcuTeTi BUsiBMAOCH, WO
«NOTO» — L& B3aEMOZAIS 3 NIIOAbMMU.
CryneHToM Hasap cTaB gonyyatuics
[0 MPOBELEHHS PI3HUX KYNbTYPHMUX
Ta OCBITHiX 3axogiB y ®paHKiBCbKY.
Tak TpmBano i Tofi, Konu xaoneub
noyas npautosatu B IT. Dectnsani,
Au3anHepcbki koHbepeHuii, leHb

34

BYJIMYHOI MY3UKWN — Ha KOMMN'tOTEPI
B Hazapa pecatkun nanok i3 peani-
3oBaHUMK npoektamu. OgHoro aHs
BUpiWmB, Wwo nokugace IT, — Tenep
3rafye, Wwo 1o ByB pyx 4O YOroCh,
4Oro cam Lie He Mir cobi 4iTko
chopmynioBaTy.

Bussunocs, ue bys kpok fo «Te-
nnoro MicTta». Hazap BonoHTepuB i
ON9 TXHIX NpoeKTiB, 3HaBCH 3 yyac-
HWKaMW KOMaHAMW, CUMNaTU3yBaB
iXHin gisnsHocTi. 9koch cnpobysas
npownTy cniebecigy Ha BakaHCito Ko-
MYHiKaLiMHOro MeHeaXepa, ajie To
Byna He Moro icTopis. Yepes aea
pokun, y 2016-my, KOpa Ountok 3a-
NpPOMoHyBaB CTaTW KOOPAMHATO-
pom nporpamu «Micbki FpaHTu».

— Hibu ctpunbHys y noTar, akui
HeceTbCH Ha HaMbINbLUIN LUBUAKOCTI
i Npautoe 24/7, — 3ragye no4yaTok
poboTu.

Hazap wBunako BAvBCS B po-
Borty, baraTo 4Oro BUBUMBLLM LE
nif Yac BonoHTepcTea. [lporpamy
«Micbkunx MpaHTiB» xn0neLb Hasu-
Ba€ akcenepaTopoM cTapTanis y co-
uiansHin cdepi. LLlonHo nouae npa-
LIOBaTH, K CMOCTEpIr Hanbinbwnn
KOHKYPC Ha OCBITHI NpoeKTu. AKLo
Ha HanpsiM Cy4acHOro MucTelTBa
nonasanu 2-3 inei nig 4ac oaHiel
XBWJi, TO B OCBITI KiJIbKIiCTb carana
10-15. Jo Toro x 4acto BOHU nepe-
TUHAIOTbCS 3 CoLialIbHO TEMOIO.
Hanpuknag, skock Hespsada dpaH-

BISHEC-CNMIJIbHOTA

KiBYaHKa, ika CaMOTY>KKM HaBYuma-
€Sl KOPUCTYBATUCS KOMM'IOTEPOM i
po3pobuna Nnporpamy HaBYaHHs
AN19 He3psYMX, Nofana ifeto HaBYuu-
TV Nilofen i3 Bafamu 30py Komn'to-
TEePHOI rPamMoTHOCTI (i Len NnpoekT
oTpumaB r'paHT). ¥ Hazapa 3 uboro
npvBody ABa BUCHOBKMU. [To-neplue,
bopManbHi iHCTUTYLT He 3akpuBa-
toTb yCix MoTPeb cyyacHoi Ntoau-
HW, TOMY € 3anuT Ha Hedbopmalib-
He HaBYaHHs. [o-gpyre, BCiM Ham
NpUTaMaHHO AiINNTUCSA: 3HAHHAMMU,
[OCBIAOM, MOXJINBOCTSIMMU.

OcTaHHs npuynHa ans Hasapa
HaBaromiwa, ue 1 npo poborty «Te-
nnoro Micta» 3aranom.

— Bipto, wo notpeba Bingaeatu
3akJlafieHa B KOXHOTO 3 Hac. | MeHi
PE30HYIOTb LiHHOCTI nnathopmMm:
BIAKPUTICTb, MPOaKTUBHICTb, Nepe-
AaBaHHSA [OCBiAY, FOTOBHICTb CMiBM-
pautoBaTu.

Y 2018-my Hazap cTtaB Bignosi-
JanbHUM 3a poboTy 3 BizHec-napT-
Hepamu i ONWHUBCS Nepes HOBUMM
BUKJIMKAMMW.

ow it all
started

Nazar came to Eleks at the
fourth year of the university and
stayed there for four years. Work-
ing in IT provided for professional
development and financial security,
but Nazar wanted more. It was like
this since childhood. If his peers
were forced into the extracurric-
ular activities by parents, the boy
himself informed his mother and
father about his new hobbies: Plast,
football, Kudo, athletics.

‘There was this inner pull to do
something from childhood and
enough energy for this. | have
tried and decided whether it was
my thing or not,’ says Nazar.

At the university, it turned out
that "his thing” is the interaction
with people. As a student, Nazar
began to engage in various cultur-
al and educational events in Iva-
no-Frankivsk. This also continued
when the boy started working in
IT. Festivals, design conferences,

Street Music Day — Nazar’s com-
puter has dozens of folders with
implemented projects. One day
he decided to leave IT, and he now
recalls that it was a step towards
something that he himself could
not yet clearly define.

It turned out that it was a step
towards the “Teple Misto”. Nazar
volunteered for their projects, knew
the members of the team, sympa-
thized with their activities. One day,
he tried to pass an interview for the
vacancy of the communications
manager, but that was not his story.
Two years later, in 2016, Yuriy Fylyuk
offered him to become the coordi-
nator of the “City Grants” program.

‘It was like jumping into a train
running at the highest speed and
working 24/7," he remembers the
beginning of work.

Nazar quickly joined the work
having learnt a lot while volun-
teering. He considers the program
“City Grants” to be the accelerator
of startups in the social sphere. As
soon as he started working, he no-
ticed the larger competition among
educational projects. If during one
wave 2-3 ideas were submitted
in the direction of contemporary
art, then in education the number
reached figures 10-15. In addition,
they often overlap with the social
theme. For example, a blind woman
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from Ivano-Frankivsk who learned
how to use the computer by her-
self developed a training program
for the blind, introduced the idea
of teaching computer literacy to
people with visual impairments
(and this project received a grant).
Nazar has two conclusions in this
regard. Firstly, formal institutions
do not cover all the needs of a
modern person, therefore, there
is a demand for informal learning.
Secondly, it's inherent to us all to
share: knowledge, experience, op-
portunities.

The last reason for Nazar is also
the most important one, it is about
the work in the “Teple Misto” in
general.

‘| believe that the need to give
is inherent for each and every one.
And the values of the platform reso-
nate with me: openness, proactivity,
exchange of experience, willing-
ness to cooperate.

In 2018, Nazar became respon-
sible for working with business
partners and faced new challenges.



MeHi pe3onyioTh
ninnocri nnarpopmm:

BiAKpMUTICTD,

NPOAKTUBHICTD,
nepepaBaHHS
AOCBiny, rOTOBHICTDb
cniBnpauoBaTH

06’'epHaThu GisHec

«Tenne MicTto» 3rypTtyBano
HaBkosio cebe 56 bizrecie i 10 me-
Lia-napTHepis. Bonn ob'egHanucs,
wob po3BMBATMCH CAMUM | PO3BU-
BaTu MicTo. [lignpuemui nigTpumy-
toTb nnathopmy biHaHCOBO Ta fo-
rnomaratoTb i BTISIIOBATU MPOEKTH.

— Mwu, yyacHukn nnatdopmu,
€ MeHeaXepaMu TUX rpoLuen, aki
nignpuveMLi rotosi BiggasaTn ans
BTINIEHHSA coLjianbHMX Ta BisHecoBumx
iHiuiaTMB y MicTi. BisHec, Wwo popic
[0 MEeBHOIO PIiBHS, XO4e iIHBECTyBa-
TV Ha30BHI. Mu X, sk opraHisaLis,
HaujineHa Ha pO3BUTOK MICTa, 3aLli-
KaBfieHi y cnisnpadi 3 HUM. Ane He
MPOCTO B3SATW rPOLLI 4SS CMiJIbHOTY,
a npautoBaT 3a NPUHLMMNOM win-
win, — kaxke Hazap.

Lli 6isHecw pisHi — Big Kamep-
HUX KaB'speHb A0 eHepreTUuYHnX
komnaHin i3 500 niogbmu. 3aBoaH-
Hs niaTdopmum Ta 30kpema Haza-
pa ik KoopAnHaTopa HanpsMKy —
3PO3YMITH, LLLO CMiSTBHOTO Y BCIX LiMX
fogen Ta wo nnatdopma Moxe 3a-
NMPOMOHYBAaTK IM HaB3a€EM.

2018-n MUHYB Nif LeBi3OM LMX
noLuykis. AkLWo B nonepeaHi poku
«Tenne MicTo» WokBapTay opraHi-
30BYBAaJIO HaBYaHHS 419 3a7y4eHNX
BisHecMeHiB, To HUHI dopmaT 3Mmi-
HUAK. 3 KiHUSA POKY OS5 CMifTbHOTH

BJ1ALUTOBYIOTb LLLOMICSIYHI 3yCTPIui:
HEeTBOPKIHT, aHasi3 BisHec-keWciB,
naHenbHi onckycii, bisHec-cHinaH-
KW, BUCTYNW TOMOBUX TPEHEPIB
TOLLLO.

HoBun dopmat € wupwinm,
aZike He NPOCTO BPaxoBYyE NoTpe-
61 okpemux BizHecis Ta MPOMOHyE
TOUYKOBI OCBITHi 3aXOAM, @ 1 LUyKa€e
CMNiNbHICTb Ta CUCTEMHICTb 19 HUX.
Komanpga «Tennoro MicTta» BuB4ae
noTpebu BizHecy Ta [OCNIAXKYE, AK
MOXe 3pOoCTaTh MiCbKa EKOHOMIKa.

Lle mae cTpaTeriyHe 3Ha4yeHHs,
nosicHtoe Hazap:

— SlkLo B MicTi He Byae MoXJIn-
BocTen ana npodecinHoro pocTy,
noau 3BigcKn noigyTe. ToMy npatito-
€MO L1151 TOTO, L0 eKoHOMIKa 3po-
cTana pisHuMu cnocobamu: yepes
06'eHaHHs Bi3Hecy Ta MoLLyK MOro
noTpeb, PO3BMTOK rPOMaLsHCHKO-
ro CycninbCTBa, CniBMnpaLto 3 MicLe-
BOO BJ1af010.

LLlo6 micTo possuBanocs, oc-
HOBHI MOro rpasui MatoTb 0b'eq-
HyBaTucs. Lle HanBaxuye, BBaxae
Hazap. Xou «Tenne Micto» pyxa€eTb-
Csi O UbOro, Le poboTta He OfHOro
OHS.

— Ona ob’egHaHHa noTpibHa
posipa. 70 pokis nepebysaHHs B
PapsaHcbkomy Cotosi HaBuMN Ha-

BISHEC-CNIJIbHOTA

BMaku: MakCMMasibHO BiggansaTucs
ofHe Bif, ogHOro. fkLo BaaTuca oo
meTadop, To Halle 3aBHaHHs — 3Mi-
Hutv OHK ntopen, nosepHy Ty im Lo
BTpaueHy posipy. O6'egHaBLUMCh,
yCi CTaloTb CUBHILUMMUW — | A4 3a-
rasibHUX, | BJ19 OCODUCTUX Linen.

3a yac poboT 3 NigNPUEMUAMM
Hazap rnvnbwe 3po3ymis, Ak Baa-
LUTOBaHUM Bi3Hec, — Bce 3aebinb-
LIOro Bif, CNiNIKyBaHHSA 3 JIIO4bMMU
Ta Bif, CAMOCTINHWX MOLUYKIB.

3amucntoBaBcs Npo Te, Lo,
oCKifIbk bpaHKiBLi XOOATb TUMU
caMUMW MapLUpyTamu, 13404Tb Of-
HUMW | TUMW XK BENOJOPIXKKAMU,
BiAMOYMBAIOTb ¥ TUX CaMUX Nap-
Kax, TO W NpPO CMiIbHWUIA NPOCTIp
Tpeba pbatn pazom. bisHecmeHu,
siKi moroguaucs npawioBath 3 «le-
nnnm MictomMy», 3acBigunam cBoto
FOTOBHICTb TypOyBaTUCS HE TiNbKK
Npo BJIaCHY CrpaBy, @ 1 MNPO KJli-
MaT MicTa. Liboro poky go ixHboro
4yncna OOEOHANIOCS e YeTBepo
nignpuemis, a Ha novatky 2019-
ro — e TP KoMnaHil.

LA
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Uniting
the business

“Teple Misto” has united 56
business partners and 10 me-
dia-partners. They have teamed up
to develop both themselves and
the city. Entrepreneurs support the
platform financially and help it im-
plement the projects.

‘We, the platform participants,
are managers of the money that
entrepreneurs are willing to give
for the implementation of social
and business initiatives in the city.
A business that has reached a cer-
tain level wants to invest externally.
As an organization, we are aimed
at developing the city, interested
in cooperating with it. But we are
not just taking money for the com-
munity, but working on the win-win
principle,’ says Nazar.

These businesses range from
chamber coffee shops to energy
companies with 500 people. The
task of the platform, and Nazar as
this direction’s coordinator in par-
ticular, is to understand what do all
these people have in common and

I resonate the values of
the platform: openness,
proactivity, transfer of
experience, willingness to

what the platform can offer them
in return.

2018 went under the motto
of these searches. If in previous
years “Teple Misto” has organized
quarterly training for the involved
businessmen, now the format has
changed. Since the end of the year,
the community has monthly meet-
ings: networking, business case
analysis, panel discussions, busi-
ness breakfasts, speeches from top
coaches, etc.

The new format is wider, be-
cause it does not just take into
account the needs of individual
businesses and offers targeted ed-
ucational activities, but also looks
for unity and systemicity for them.
The “Teple Misto” team studies the
business needs and explores how
the city's economy can grow.

‘It is of strategic importance’,
explains Nazar.

‘If people in the city do not
have opportunities for profession-
al growth, they will leave it. We are
therefore working to increase the
economy in different ways: through
uniting business and searching for
its needs, development of civil so-
ciety, cooperation with local author-
ities.’

‘In order for the city to develop,
its main players must unite. This is
the most difficult thing,' says Nazar.

cooperate

Though “Teple Misto” moves in this
direction, it won't happen in a sin-
gle day.

"You need trust to unite. 70 years
of being in the Soviet Union have
taught us the opposite — to move
as far as possible from each other.
If we resort to metaphors, then our
task is to change the DNA of peo-
ple, to restore this lost trust. By unit-
ing, everybody becomes stronger,
both for general and for personal
purposes.

During his work with business-
men, Nazar understood better how
the business works, for the most
part, from communicating with
people and from independent re-
search.

He thought that, since the peo-
ple of lvano-Frankivsk walk the
same streets, ride the same bicy-
cle paths, rest in the same parks,
then they should be take care of
the common space together. Busi-
nessmen who agreed to work with
“Teple Misto” have shown their will-
ingness to care not only about their
own business, but also about the
city's climate. This year, four entre-
preneurs joined them, and in early
2019, it were another three other
companies.



«TEMJIE MICTO»
3rypTyBaAano
HABKOJ1O CEBE 56
BIBHECIB 1 10 MEAQIA=
NAPTHEPIB. BOHM
OB'€CAHAJINGA, LLIGOE
PO3BUBATUNCHA CAMIN
1 POSBUBATU MICTO ,
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BUSINESS COMMUNITY

“TEPLE MISTO"” HAS
UNITED 56 BUSINE
PARTNERS AND 1
MEDIA PARTNE
THEY HAVE TEAM
UP TO DEVELOP B
THEMSELVES AN
THE CITY
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fpa B poBry

— fKL0 NonepeaHiMyU poKaMu MU POCIV Bropy 1 36inbLUyBanu ouHa-
miky, To B 2018-My Haue 3ynuHunauncs, Wob nepeamxHyTv, rsHyT! Ha BCe
36oky Ta nobyayBaTu HOBY cucTeMy Ans BizHecy. 3po3yminu, Wwo Tpeba
3MiHIOBATUCS, — | Lie FONIOBHE JOCArHEHHS, — KOMeHTye Hazap poboty
CBOrO Hamnpsmky.

bisHec-napTHepwu «Tennoro MicTta» Takox PO3yMitoTb, LLLO MOFO4UTUCS
cniBmpaLoBaT 3 N1aTtGOpPMOI0 0O3HAYAE rpaTh B LOBTY.

— Migxia, 3a AKOro XXMBELL HUHILLIHIM OHEM, He Oa€ CTiNbkn besneku.
BizHecw, siki 3 HaMK NpaLoTh, Lie PO3YMIitOTb Ta HE YeKatoTb HEFraNHOI
BUrogu. Bunmoch poswwimpoBaTi FOpU3oHT MiaHyBaHHS, BUPOBAATH He
CMPUHTEPCHKY, @ MapadOHCbKY CTpaTerilo, mam'aTaTy, Wo Lie Tp1Bana rpa.

— ®paHKiBCbK — MICTO 3 BeNIMKOO aylieto. KamepHe, 3aTULLIHE, 3pyy-
He. MoxnnBo, 3rogoM 3abaxato MoXxuTu aeiHae, ane 3apas Biguysato
€HEeprilo Bif, LbOro Micta i Xo4y i HaB3aEM NOBEPTATU, — KaXke XJIoneLb.

Playing by a long shot

‘I in previous years we grew up and increased the dynamics, then in
2018, we practically stopped in order to breathe, look at everything and
build a new system for business. We understood we needed to change,
and this was the main achievement, commented Nazar on the work of
his direction.

Business partners of “Teple Misto” also understand that agreeing to
work with the platform means playing by a long shot.

‘The approach of living in the moment does not give you so much
security. Businesses that work with us understand it and do not expect
immediate benefits. We learn to expand the horizons of planning, to
produce not a sprint-like, but a marathon strategy, to remember that this
is a long-term game.’

‘lvano-Frankivsk is a city with a great soul. Roomy, cozy, comfortable.
Perhaps | will later want to live elsewhere, but now I'm feeling energy from
this city, and | want to give it back,’ says the man.
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ROMVIERTAPI

IpuHa Pimyk,
cniB3acCHOBHMUS
Mepuwoi
cimenHoi
Pecropauii
Mynaposux

«Tenne Micto» ob’egHye bara-
TbOX CaMOJOCTaTHIX rpaBLiB — i B
uboMmy cuna nnatbopmu. Koxer
y4aCHWK CMPOMOXHUNA CTBOPIO-
BaTW | reHepyBaTX PiI3HOMAaHITHI
npoeKTn, NPOoTe NuLLEe B EAHOCTI
TakWX rpaBLiB 3'aBASETbCH ebekT
CUHeprii: Hanpukaag, BAacHUKN
NPUBATHUX KOMMaHili BUXOASATb 33
paMKu BnacHoro bisHecy i oTpumy-
OTb MOXJIMBICTb OLIHUTW CUTYaLLito
3 iHWoOro pakypcy. TakumM YMHOM
KOXEH MOXe OLiHUTK CBi BNNB
Ha cepefoBULLLE MICTa, B AKOMY XMU-
BeMo. «Tenne Micto» cnpuse Tomy,
wo B IBaHo-PpaHkiBCcbky hoOpMy-
€TbCHA CMiSIbHOTa BiAMOBIAAIbHUX
nogew. TyT HixTo He Kaxe: «3pobiTb
Ham abo npocTo pante». KoxeH
MuUcnuTb Kputepiem: «LLlo 5 moxy
3pobutn cborofHi? Bee sanexuntb
BiZ MOTX 0ocobuctux ainx». Pesynbra-
TUBHICTb poboTu «Tensioro Micta»
noJisira€ y CTBOPEeHHi cepefoBuLLa.
Taki npoekTu 3rypToBYyIOTL | 34pY-
XKYIOTb MICTSH.

[MeBHI HaBYanbHi Nporpamm
«Tennoro MicTa» TEMaTU4YHO YiTKO
noB'si3aHi 3 3anNnTaMu N1OKanbHOro
BizHecy — TOBTO Ha 3anuT MignNpPU-
eEMHMLTBA GOPMYIOTb MPOMO3ULLIO.
3okpeMa, HelLoaaBHo BiabyBcs ce-
MiHap 3i cTpaTeriyHux imnepaTuBiB
Ta uiHHocTew BisHecy. TakMm YMHOM,
4N, SKi NPaLotoTb Y HaLli KOM-
naHii, OTPUMasan MOXJIMBICTb NPO-
MTW NopibHe HaBYaHHSA, a ue Ha-
nNpsMy BrnBaE Ha ePeKkTUBHICTb
BisHecy. OKpiM LbOro, BaxnBoIo €
MOXMBICTb foyyaTMCs abo HaBiTb
CaMOTY>XKM iHiLiloBaTK NeBHI Npo-
ekTu nig erigoto «Tennoro MicTa».

BixTop Copoka,
cniB3aCHOBHMK
PEKPYTUHroBoOI

arenuii Select*

Jlorotun «Tennoro Micta» Ha
neBHiM nogii abo NpoekTi cnyrye
019 Hallol KOMMaHii CBOEPIAHUM
3HaKOM AKOCTI: AKLLO niaaTdopma
DepeTbea 3a AKyChb iHiLiaTUBY, TO
000B’'A3KOBO BTINUTL 1T AK Hae-
XNUTbcs. Pi3HOMaHITHI rpaHTK Ta
nporpamu «Tennoro Micta» cnpu-
AOTb TOMY, LLO MICTO CTa€E KOM-
bopTHiwmnm. Ockinbkun Hall pekpy-
TUHTOBUN LIeHTP PO3TallOBaHWI B
IBaHo-®paHKiBCbKy, MU SK KOMMa-
His 3aLlikaBfIeHi y PO3BUTKY MicTa.
Tomy pagi nigTpumyBaTu «Tenne
MicTo» B MOro HamaraHHsx 3pobu-
Tu IBaHo-DpaHKiBCbK 3PYYHILLNM
OIS KUTTS.

CniBnpausa nokanbHUX KOMMa-
Hil, pO3TalLlOBaHUX Yy MICTi, € BEJIb-
MW Baxknmeoto — i «Tenne Micto»
Hanarogxye ii. Y 2018 poui mn go-
nomaranv nnatGopmi i3 moLLyKom
TasnaHTiB sk B IBaHO-DpaHKiBCbKY,
Tak i B iHLWMX MicTax YkpaiHun, peKko-
MeHAyBasnun i NOTEHUINHNX NapT-
HepiB Ta KJIiEHTIB, B1aLLUTOBYBaIun
3yCTpiyi nokanbHOI BisHec-crisib-
HOTW, NPOBOAUIN HaBYasbHI noaii
Ans npauiBHukie. CBoeto yeproto,
npauiBHukK Select* Gpanu yyacTb y
PI3HOMaHITHWX 3yCTpiYax Ta cemiHa-
pax, ski «Tenne MicTo» nposoguno
B IBaHO-DpaHKiBChKY.

COMMENTS

Iryna Fishchuk,
co-founder

of the First
Muliarovyi's
Family
Restaurant

“Teple Misto” unites many self-
sufficient players, and this is the
strength of the platform. Each
participant is able to create and
generate a variety of projects, but
itis only in the unity of such players
that a synergy effect emerges:
for example, owners of private
companies go beyond their own
business and are able to evaluate
the situation from another angle.
Thus, everyone can assess their
impact on the environment of
the city we live in. “Teple Misto”
contributes to the formation of a
community of responsible people
in lvano-Frankivsk. Nobody says
here:

‘Do it or just give it to us.
Everyone thinks with the criterion:

‘What can | do today? Everything
depends on my personal
actions.’ The effectiveness of the
“Teple Misto” lies in creating an
environment. Such projects are
uniting and making townspeople
friends.

Certain training programs
of “Teple Misto” are thematically
clearly related to the needs of local
businesses, which means that they
formulate a supply upon request
of entrepreneurship. In particular,
recently a seminar on strategic
imperatives and business values
took place. Thus, people who
work in our company had the
opportunity to participate in such
training, which directly influences
the business efficiency. In addition,
it is important to engage or even
initiate certain projects under the
auspices of “Teple Misto” on our
own.
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Victor Soroka,
co-founder

of the Select*
recruiting

agency

The logo of “Teple Misto” on a
certain event or project serves for
our company as a peculiar quality
mark: if a Platform has taken some
kind of initiative, then it will neces-
sarily be implemented as it should
be. Various “Teple Misto” grants
and programs contribute to the
city becoming more comfortable.
As our recruiting center is located
in lvano-Frankivsk, we as a company
are interested in the development
of the city. Therefore, we are happy
to support “Teple Misto” in its ef-
forts to make Ivano-Frankivsk more
comfortable for living.

The cooperation of local com-
panies located in the city is very
important, and “Teple Misto” is
establishing it. In 2018, we helped
the Platform with a talent search
in lvano-Frankivsk and other cit-
ies of Ukraine, recommended it
potential partners and clients, ar-
ranged meetings of the local busi-
ness community, and conducted
training events for employees. In
turn, employees at Select * par-
ticipated in various meetings and
seminars that “Teple Misto” held
in lvano-Frankivsk.City held in lva-
no-Frankivsk.



Koopaunaropka nporpammu Urban Space

Mapra lnaaka - npo rpomMmaacbKuM pecropaH
Urban Space 100 B IBaHo-®paHKiBCbKY Ta
couianbHe NiANPMEMHMLTBO K WAHC ANA KPaiHu

MapTta — ogHa 3 Tux, XTO NOBEPHYBCS.

Pogowm 3 IeaHo-®paHkiBcbka, BOHa A0Bro xxuna y Jlesosi. Cnepiuy
HaBYasacsi Ha iICTOPUYHOMY akybTeTi, MOTIM 3a/1NLWLNIACS NPaLoBaTH.
Crana npoekTHUM MeHenXepoM B IHCTUTYTi micTa, KypyBana pisHi ypba-
HicTnyHi npoexTun. [lpo «Tenne MicTo» Bneplwe novyna, Koy rotysana
¢ectuBanb cycincbkoi B3aemogii «Cesato gBopy» B IBaHo-OpaHkiBcbKy —
Toai, 3okpema, crinkyBanacs 3 Urban Space 100, ki Haganm MangaH4mk
AJ19 Npec-KoHpepeHLuil.

Motpoxu Mapta noyana samucaioBatucs npo Te, wob nosepHyTUCs
40 pigHoro micta — 60 BXe Masa [OCBif, SKUM MOXHa Byno Jinutucs 3
IBaHo-PpaHkiscbkom. Tak 36ir10Cs, Lo akpas y Ton yac, sBoceHun 2017-ro,
iT3anpocunu koopaunHysatu nporpamy Urban Space. Mapta lhagka Bu-
pilunna: ye npono3uyis, Big Kol rogi BigMOBUTHCS.

Urban Space Coordinator Marta Hladka -
about Urban Space 100 public restaurant in
Ivano-Frankivsk and social entrepreneurship
as a chance for the country

Marta is one of those who came back.

Originally from Ivano-Frankivsk, she has lived in Lviv for a long time. At
first, she studied at the Faculty of History, then stayed in order to work. She
became a project manager at the Institute of the city; she was in charge
ofvarious urban projects. For the first time, she heard about “Teple Misto”
when she had been preparing a festival of neighbouring cooperation

“Svyato Dvoru” in Ivano-Frankivsk — then, in particular, she spoke with Urban
Space 100, which provided a platform for a press conference.

Bit by bit, Marta began to think about returning to her hometown —
because she already had some experience that could be shared with
Ivano-Frankivsk. Coincidentally, just at that time, in the autumn of 2017,
she was invited to coordinate Urban Space. Marta Hladka decided: this
is an offer she cannot refuse.

-
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TenepiwHio ceoto poboTy MapTa posginge Ha ABa Hanpamku. MNepimni
— ue BnacHe koopauHysaHHs npoekty Urban Space 100: cninkyBaHHs 3i
cniB3acHOBHWKaMU, 'PaHTYBaHHS NPOEKTIB-NepeMOoXLiB, KOMYHiKaLlis 3
TUMW, XTO MNOJAETHCSA Ha FPaHTOBY NPOrpamMy PecTopaHy, 3arajabHa npe-
3enTauis Urban Space 100 ak npuknagy couianbHOro nignprueMHULTBA.

A ppyrui — i3 ymoBHoto Haseoto «Urban Space Global» — nepepnbavae
NoLMpeHHs Mogesi couiansHol dpaHwmnsm Ta cynposig npoekty Urban
Space B iHWNx MicTax. KomaHpa «Tennoro Micta» peryispHo oTpumye
3annTW Ha penJiikaLito NPoeKTy — CMifIKyETbCs 3 OXOYNUMU BIAKPUTN aHa-
JIOriYHMI pecTopaH, bepe y4acTb y koHdepeHLisx i3 0bMiHy focBigom.
A TaKoX KOMYHIKY€E 3 OpraHizauismu, ki Xo4yTb MEPENHATU 3HAHHSA — He
060B'A3K0BO 3a ppaHLLIn30t0, iHOAI «Ternne MicTo» Haguxae CTBOpPOBaTU
BJIACHI coLia/ibHi NignpueMCcTBa.

Mipkytoun Hag 3anuTaHHaMm, un bys 6u moxnmeum Urban Space 100
be3 EspomangaHy, Mapra Bignosigae:

— MangaH sirpaB Benuky ponb. Jlloon nepexuvsany nigHeCeHHs, Ha
XBWUAi IKOTO XOTiNW AONYYNTUCS [0 CMPaBu, ika MaTUMe JOBrOCTPOKOBY
LiHHICTb | 3MOXe B ManbyTHbOMY reHepyBaTh KOLUTH 3 MeBHMM coLiiaib-
HUM edekToM.

B IBaHo-DpaHkKiBCbKY Takol CMpaBoto i CTaB FPOMafCbKNi pecTopaH
Urban Space 100. 3a ropHATKOM KaBW KOMMaHis gpysiB MipkyBasa npo
Te, WO MOXHa 3pobunTn ans Toro, abu HACUTUTU XUTTA MICTSH. Y Lin
komnaHii bys i FOpinn Outok — 04WH i3 HaTXHEHHUKIB CTBOPEHHS 3aKagy.
Tak okpecnunacs iges: NOEAHATN PECTOPaH i3 BIAKPUTOI KyXHeto, AKka
A€ 3MOTY KJIEHTY MoBaunTh, K FOTYETHCA NOrO 3aMOBJIEHHS, 3 NOAiE-
BMM MaWaH4MKoM, obnaluTyBaTv BCepeuHi KpaMHUYKY YKPATHCbKUX, i
30KpeMa JIoKasbHNUX, DpeHis. A rofiosHe — 3pobuTn BGisHec couiasibHUM,
signatoun 80 BigcoTkiB NpUbyYTKY Ha PO3BUTOK MicCTa.

CykynHa ines rpoMagcbkoro pectopaHy € yHikanbHow: 06'eaHaHHs
CTa cniB3acHOBHUKIB, bOpMyBaHHS NPO30pPOro Lifbosoro GoHay AJs
rPaHTOBOI NIATPUMKN MiCbKMX NPOEKTIB, MOAIEBUI ManfaHuY1K, Lo Crpu-
ATUME CNiIKYBaHHI0, OBMiHY inesaMn Ta LOCBiLOM, caMopo3BuTky. Came
usa BiAKPUTICTb, Ha AymKky MapTu, i cnpusie Tomy, WO KOMaHaa OTPUMYE
BCE HOBI 3anNnTW Ha pennikauito — noHaz 250 3aaBok i3 YkpaiHu Ta 3-3a
KOPLOHY 3a Yac iCHYBaHHS MPOEKTY.

Cama x MapTa BnepLue novyna npo ut igeto 3i JiBosa. Togi We 38a-
BaJIOCA AMBHUM CKUAATUCS, LLOD CTBOPUTU pecTopaH Ta He OTPUMYyBaTK
BiZ LbOro NpubyTKy, ane, Sk Tenep 04eBUAHO, LS YHIKaNbHICTb | npuBabu-
na nogen. Cnpaubosysano capadaHHe pagio, HouHU B 3MI, y dbencby-
Li — TaK 3HaMLWIAca COTHA CMiB3aCHOBHUKIB. BisibLL HIXXK MONOBUHA 3 HUX
xuBe B IBaHO-DpaHKiBCbKY, NpOTe € NPeACcTaBHUKN iHWKX mMicT: Opecu,
JlbBOBa, Knesa.

URBAN SPACE 100
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HISTORY OF
URBAN SPACE
100 1S ALSO
ABOUT HOW I
LOCAL CONTE
YOU CAN CRE
PROJECTS TH
WILL REPLICA
ELSEWHERE IN
UKRAINE AND
ABROAD

Around the idea

Marta's current work is divid-
ed into two areas. The first one is
the actual coordination of Urban
Space 100: communicating with
co-sponsors, awarding winning
projects, communicating with those
who apply to the restaurant’s grant
program, a general presentation of
Urban Space 100 as an example of
social entrepreneurship.

The second one, with the con-
ventional name “Urban Space
Global”, implies the expansion of
the model of social franchise and
the support of Urban Space in other
cities. The “Teple Misto"” team reg-
ularly receives requests for repli-
cation of the project — communi-
cates with those who like to open
a similar restaurant. She takes part
in conferences on the exchange of
experiences. And also communi-
cates with organizations that want
to adopt knowledge — not neces-
sarily for a franchise, sometimes
“Teple Misto” inspires to create
their own social enterprises.

Pondering on the question of
whether Urban Space 100 would
be possible without Euromaidan,
Marta replies,

“Maidan played a big role. Peo-
ple were experiencing an uplift, on
the wave of which they wanted to
engage in a business that would
have long-term value and could
generate funds with a certain social
effect in the future.”
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In Ivano-Frankivsk, Urban Space
100 public restaurant became such
a business. Over a cup of coffee, a
group of friends was thinking about
what can be done to satiate citizens'
lives. Among this group was Yuriy
Fylyuk — one of the inspirational
founders of the establishment. The
idea was to unite the restaurant with
an open kitchen, which allows the
customer to see how their order
is being prepared, with an event
platform, to equip the restaurant
inside with a shop of Ukrainian and,
in particular, local brands. And most
importantly, to make the business
social, giving 80 percent of the prof-
it for the development of the city.

The joint idea of a public res-
taurant is unique: the association
of one hundred co-founders, the
formation of a transparent target
fund for grant support of urban
projects, the event platform that
will promote communication, the
exchange of ideas and experiences,
and self-development. That particu-
lar openness, according to Marta,
contributes to the fact that the
team receives all new replication
requests — more than 250 applica-
tions from Ukraine and from abroad
throughout project existence.

For the first time, Marta herself
heard about this idea from Lviv. At
that time it seemed strange to chip
in together to create a restaurant
and not to get profit from it, but, as
it is obvious now, this uniqueness
attracted people. Word-of-mouth
advertising, news in the media, on
Facebook worked — this is how a
hundred co-founders was found.
More than half of them live in lva-
no-Frankivsk, but there are repre-
sentatives from other cities: Odesa,
Lviv, and Kyiv.
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aHKiBcbka no Kuesa

3a couianbHoto dpaHwmzoto Urban Space 100 Big-
CTOPaH Yy CTOJIMLLI, MOro 3aCHOBHMKaMU CTanu i Ti, XTO
TyBaB y dpaHKiBCcbkMi 3aknag. LLob sigkputn Urban
MeBI, 3Hagobunocs nisTucayi nogen. JocuTs WBUAKO
ca nepnx 200 oxouux, Togi nicas NeBHOT Nay3n JOEAHANOCS
we crinbky X. i KiHeLb yCi akTUBI3yBasMCs HaCTINbKK, WO [EXTO BXe
He BCTUT i3 3asiBKOIO.

— Y ntogen Bbyno Kinbka MOTUBALLM iHBECTYBaTH B NPOeKT. YacTuHa
aymana: «Bay, kpyTa iges». YactuHa kepyBanacs ambilismn — MOBNAB,
LikaBO OyTM 3aCHOBHMKOM pecTopaHy. HacTvHy MOTUBYBaia MOXJ/IMBICTb
[0Jly4aTnCs f0 PO3BUTKY BNacHWUX MicT, — BBaxkae MaprTa.

Hanuikasiwmm xe, Ha i nepekoHaHHs, € npeuefeHT ob'egHaHHs ykpa-
THLiB HaBKOJ1O cninbHOT inel. BiogkpuTtunit 3a dpaHwmzoto «Tennoro Micta»
pecTopaH y Knesi — Benuknin ycnix 2018 poky. Llet ambiTHui i cknag-
HWI NPOEKT y CTONULI BTIIMAN rpoMagcbka opraHizauis «IHwa OcsiTa»
Ta ynpasJiHcbka pecTopaHHa komnaHis DRUZI Cafe & Bar. Kuiscbkuit
Urban Space 500 mae BnacHe MeHto, An3aiH Ta KyxHIO — MepeaatoTsb y
bpaHLwmsi couianbHy igeto.

— Haskono Urban Space 500 o6'egHanocs en'stepo Binbwie nogen,
Hix B IBaHO-OpaHkiBcbky. Lie Benvka komaHAa, ane B Hill KOXeH BigdyBae
CBOIO BiANOBIAaJIbHICTb, — OCb Lie BiAYYTTS nieva 3apogunnocs e Ha Man-
AaHi N yTBepaxyeTbest Tenep. Jlloam 3HaMoOMASTLCS, MOUYMHAIOTL LyKaTh
napTHepiB — GbakTop CNiNbHOTU Yy LibOMY K/TOHYOBUIA, — NOsicHioe MapTa.

Tak Urban Space 500 sk nepwui npuknag peanisauii couianbHoi
bpaHwman «Tennoro Micta» cTaB BaroMmm, Ta He ELUHUM LibOrOPIYHUM
3000yTKOM.

From Ivano-Frankivsk to Kyiv

When the first restaurant in the
capital was opened in 2018 under
the social franchise of Urban Space
100, its founders were also those
who at one time invested in the
Frankivsk establishment. To open
Urban Space 500 in Kyiy, it took half
a thousand people. The first 200
willing people were found quite
quickly, then after a certain pause,
the same number of people joined.
At the end, everyone activated
so much that some did not get a
chance with the application.

'People had several motivations
to invest in the project. The first part
of people thought: ‘Wow, cool idea.
The second part was guided by am-
bitions — they said, it was interesting
to be the founder of the restaurant.
The third part was motivated by the
opportunity of joining the develop-
ment of their own cities,' Marta said.

The most interesting, in her
opinion, is the precedent of uniting
Ukrainians around a common idea.
The restaurant in Kyiv, opened on

IcTropia Urban Space 100 -
e e ¥ npo Te,

fIK Y JIOKaJIbHOMY
KOHTEKCTi MOXXHa
CTBOPUTMU NPOEKTM, AKi
pensikyBaTUMyTb Aeinne
B YKpaiHi Ta 32 KOPAOHOM

the franchise of “Teple Misto”, is a
great success in 2018. This ambi-
tious and complex project in the
capital city was implemented by
NGO Insha Osvita and DRUZI Cafe
& Bar, the management restaurant
company. Kyiv Urban Space 500
has its own menu, design and cui-
sine — they convey the social idea
in the franchise.

'Five times more people than
in lvano-Frankivsk have united
around Urban Space 500. This is a
great team, but everyone in it feels
their responsibility — this feeling of
a shoulder was born on the Maidan
and is becoming firmly established
now. People are getting acquainted,
they start looking for partners — the
community factor is the key one in
this," Marta explains.

That's how Urban Space 500 as
the first example of implementing
the social franchise of “Teple Misto”
became a significant but not the
only achievement this year.
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throughout the year
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restaurant’s grant program
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ABa MminbMoOHM
3a YOTUPMU POKM

Okpim 0b’egHyBaTN aKTUBHMX
nogen, aKi iHBeCTytoTb KOLWTU Ta
AKI NPUXOASATb Ha NOLIEBUN Mal-
LaHuunk pectopaHy, Urban Space
Ma€ e ofHe KJtoYoBe 3aBAaHHS
— CTBOPIOBATU NPO30PUN LiSIbOBUN
boHA ans npoexTis.

2018-11 3aKOHOMIPHO BUSIBUBCS
HaMBpoXauHilWnM. PecTtopaH nicns
KiJIbKOX POKIB pOBOTN BUILLIOB Ha
BULLY NPUBYTKOBICTb, TOX LibOropiy
nigTpumas 26 npoekTiB Ha 843 Tn-
cavi rpmseHsb. [Nporpec oueBmaHUN,
AKLLO NMOPIBHATK 3 27 TMcaYamu
rpvBeEHb, SiKi Dynn cnpsiMoBaHi Ha
NPOEeKTN 3a NepPLUNI PiK AisSIbHOCTI.

NpoekTn-nepemoxui B1U3Ha-
JatoTbCs LOKBapTany Ha 3bopax
CMiB3aCHOBHUKIB pecTopaHy. po-
ekTu, aki nigtTpumye Urban Space
100, MOXHa NodinnTh Ha «M'sKi» Ta
«TBepLi». [epLwi — Le pi3HOMaHIT-
Hi KOHbepeHLUii, decTnBani, OCBITHI
nogaii, cebTo Ti 3ax0aun, aKi He MaloTb
diznuHoro BMMIpY, a npauioloTb 3i
3HaHHAMU, BpaxeHHaMU. TBepai x
cTocytoTbes iHppacTpykTypu, 0b-
NalTyBaHHSA Pi3HWX NPOCTOpIB AN
kombopTy iBaHOdpaHKiBLiB.

OpfvH i3 Taknx NpoekTiB i oTpU-
MaB Hanbinbwmm rpanHT y 2018-my:
72 Tncayi 200 rpuseHb Ha obnalu-
TYyBaHHSA MOTY3KOBOIO Nnapky AJ1s
LiTeN i3 BaXXKNMU MNOPYLUEHHAMMN
MOBJIEHHA Ta ayTU3MoM. Lis iHiui-
aTuBa — e 1 npuknapg Toro, sk
oTpuMaTh BaxaHe, xou i He 3 nep-
woro pasy. [paHTepn — konekTvs
npauiBHKKiB IBaHO-PpaHKiBCbKOroO
HaBYasbHO-peabiniTaluiMHOro LeH-
TPY — OTPUManu KOLWTH 3a APYrnM
pasomMm, JonpauioBasLLn 3asBKy. 3
nepLloro pasy anikaHTu He ne-
peKOHann CNiB3aCHOBHMUKIB CBOIM
BifleO3BEPHEHHSM, 3aTe BCTUMN
3apeeCcTpyBaTUCS Ha MancTep-kac

YNiTKY Mif Yac rpaHTOBOrO CE30HY.
Lle n cTano ixHiM WacnmBmum KBUT-
kom. [NepLia n'sTipka 3apeecTpo-
BaHWX Ha HaBYaHHS cKOpUCcTanacs
nocnyroto Bigeorpada «Tennoro
Micta» — cepep Hux bynu 11 igen-
HWKKN MOTy3koBoro napky. Ocbk Tak
BOHW 1N 34iNCHUAN CBOIO igeto.

TpuxBUNNHHE BifeO3BEPHEHHS
[0 CMNiB3aCHOBHUKIB pecTopaHy —
YM He HaMBaXkNMBILLE B iCTOPII i3
3asBkoto. He noetscs npo npode-
CiliHy Kamepy abo KpacuBy KapTUH-
Ky, NPOCTO NOTPiIOHO NepekoHaTu
3aCHOBHWKIB, HACKiJIbKW Ba>JIMBOIO
€ uqa ines.

3a npaBwunamu, nogasaTucs
Ha rpaHT MOXe DyOb-XTO — HaBiTb
cnie3acHoBHMkK Urban Space 100.
Tak 6yno i 3 Mapiukoto Kozakesuy,
iHiLiaTMBa siKOT OTpMMana diHaHcy-
BaHHS Ha pecTaBpaLito CTapPOBUH-
Hux aBepen B IBaHo-OpaHKiBCbKY.
MapTa Bifpa3y 3ayBaxye: NofatoThb-
€A BCi Ha 3arajlbHUX NigcTaBax, npe-
bepeHLin HIXTO He OTPUMYE.

lpaHTu Urban Space 100 He
obMexXyloTb anfikaHTiB y Temax,
BaXJIMBO NuLe, Wob 3agym pea-
nisysanu B IBaHo-PpaHKiBcbKy. Tox
3aCHOBHUKM BUCJTYXOBYIOTb PO3Ma-
ITi igel, 9K NOXKBaBUTWU XXUTTA MicTa
y pi3Hux noro nposieax. Y 2018-my
NiATPUMYBaU Pi3HI NpPono3uLii:
Big KOHKypcy deHTe3iNHMX OMoBi-
[LaHb 4O ocyyacHeHHs bibnioteku,
BiZ My3M4HOro Tponenbyca Ao My-
pany, Big «Benodbopymy» go kas-
KoTepanii Ana XBopux Aiten, Big
LWKOMN BepTeny Ao pecTaBpaLil
BMBICOK.

Ocobnuea BTixa cniB3acHOBHM-
KiB — KOMM OANH NPOEeKT NepeTikae
B iHwni. Cnepuy Urban Space 100
nigTPMMaB NepLnin yKpaiHCbKnm
nepeknag HaB4aibHOro NocibHm-
ka «Arduino gnsa nouatkisyisy». A
Tenep yxe BUMYCKHUKK KypcCy po-
BotoTexHiku Arduino, wo Tpreas
YNPOAOBX POKY, MPUNLLINN 3i CBOEIO
ie€ — NPOBOAUTU MOHITOPUHT
sikocTi noBiTpsa B IBaHO-PpaHkKiB-

URBAN SPACE 100

cbky. [itn po3pobunm gatumnku, wo
BMMIpIOIOTb PiBEHb 3abpyaHEHOCTI
nosiTps. Npunctpoi BcTaHOBUAM MO
MICTY, LWKONSAPI Tenep yBa>KHO cTe-
XaTb 3a iXHbOK POBOTO — 3 YCbOro
NMOMITHO, SIK 3aXOMNJIEHI CMPaBOIO.
Ona komangu «Tennoro MicTta»
BaXkJINBO PO3YMITW, SK NiZTPUMaHI
PEeCcTOPaHOM MPOEKTWN 3MIHIOTb
IBaHo-OpaHkiBCbK. Bnnve npoekTis
Ha XXWTTA MICTSIH MaHyoTb NPoa-
Hani3yBaTV 3aBOSKN HE3aIEXXHOMY
COLi0NOrIYHOMY AOCHIAXKEHH!O.
A w0 BUOHO HEO3BpPOEHM
OKOM Yy>Ke Ternep, TO Le aKT
uito nogen, iXxHe ycBigo
TOrO, LL|O HE BCE 3a HUX
Bf1aga, IXHE BMIHHA 3Ha
Ta KOLUTW, HaroIoLL
CniB3acHOBHM
100 yacTo nigTpM
AKi 3anyYatoThb L
BropkeT, nigTpu
TakMM YMHOM O
TOpPIito HaBKOJ10
Koro. Hankpatue
noepHaHi pecyp
3yCUJIIIA FPOMa,
CyBaHHS Bif, MiCbk

Two Millions in
Four Years

In addition to uniting active
people who invest and come to the
restaurant's event platform, Urban
Space has another key task — to
create a transparent target fund
for projects. During four years of
its operation, Urban Space 100 has
supported 84 initiatives costing al-
t two million UAH for the de-
ent of lvano-Frankivsk city.
roved naturally to be the
ctive. After a few years
t became more prof-
ear it supported 26
ted 843 thousand
ess is obvious if
7 thousand UAH,
d at projects for
ivity.
rojects are de-
at meetings of
e restaurant. Pro-
ported by Urban
e divided into “soft”
e first are various
, festivals, education-
at is, those events that
ve physical measurement
ork with knowledge and im-
essions. The hard ones regard
infrastructure, arrangement of dif-
ferent spaces for the comfort of the
citizens of Ilvano-Frankivsk.

One of these projects received
the largest grant in 2018: 72 thou-
sand 200 UAH for the construction
of a rope park for children with se-
vere speech disorders and autism.
This initiative is also an example
of how to get the desired, though
not at the first attempt. The grant-
ee was a team of employees of the
lvano-Frankivsk Training and Reha-
bilitation Centre that received funds
atthe second attempt, having final-
ized the application. At the first at-

tempt applicants did not convince
co-founders with their video mes-
sage, but managed to register for a
master class in the summer during
the grant period. This became their
golden ticket. The first five people
who registered for studying used
a videograph of “Teple Misto” —
among them were the ideologists
of the rope park. That's how they
implemented their own idea.

Athree-minute video addressed
to the co-founders of the restaurant
is perhaps the most important in
the application. It is not about a
professional camera or a beautiful
picture; you just have to convince
the founders how important this
idea is.

According to the rules, any-
one, even co-founders of Urban
Space 100, can apply for the grant.
That was the case with Marichka
Kozakevych, whose initiative re-
ceived funding on the restoration
of ancient doors in Ivano-Frankivsk.
Marta immediately notes: all apply
on general grounds, no one re-
ceives preferences.

Granters of Urban Space 100 do
not limit applicants in the topics, it
is only important that the plan was
implemented in Ivano-Frankivsk.
So, the founders listen to diverse
ideas about how to add vitality to
the city’s life in its various manifes-
tations. In 2018, different proposals
were supported: from the contest
of fantasy stories to the moderni-
zation of the library, from a musical
trolley bus to mural, from a Velofo-
rum to the fairy-tale therapy for sick
children, from a nativity school to
the restoration of signboards.

The thing especially pleasing
for co-founders is when one pro-
ject flows into another. Initially,
Urban Space 100 supported the
first Ukrainian translation of Ardui-
no for Beginners textbook. And
now, the graduates of the Ardui-
no robotics course, which lasted
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throughout the year, came with
their idea — to monitor air quality
in lvano-Frankivsk. Children have
developed sensors that measure
the level of air pollution. Devices
are installed around the city, school-
children are now closely watching
their work — it is noticeable how
enthusiastic trey are about this.

For the team of “Teple Misto”,
it is important to understand how
projects supported by the restau-
rant are changing Ivano-Frankivsk.
The impact of projects on the citi-
zens' lives is planned to be analyz-
ed through an independent socio-
logical study.

And what is already glaringly
obvious is the activation of peo-
ple, their awareness of the fact that
not everything for them should be
done by the authorities, their abil-
ity to find a team and funds, Marta
emphasizes.

Co-founders of Urban Space
100 often support projects that
also involve the public budget
and support of the mayor's of-
fice. Let's say, the territory around
Sheptytsky Square was built that
way. Everything works best when
resources of business, ideas and
efforts of the public and financing
from the city authorities are com-

bined.
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NMoBepTaTuca

— Konu posnosigato npo Urban Space, To ropgxycs, wo xusy 8 IBa-
Ho-OpaHkiBcbky i NpaLtoto B «Tennomy MicTi». [TpocTo ropuil cBoeto
npaueto — i Toai BoaeTbca nobpe, — posnoeigae MapTa npo poborty.

IBaHo-®paHKiBCbK AN18 HET — Lie ManieHbke, Y MO3UTUBHOMY PO3YMiHHiI
LbOro CroBa, MicTo. | B LbOMy MOro kpaca.

— OpaHKiBCbK 30epirae aBTEHTUYHICTb HEBEIMKOTO, KOMBOPTHOrO AN
XUNTTS MiCTa, sike BOAHOYAC BUAAE SKiICHUM NpoayKT. TyT € 3HaYHUIA NOTEH-
Lian: aogu, aki MOXyTb OpraHi3oByBaTW BapTICHI nogii, Ta MangaHumkuy,
ne ix MoxHa nposecTu. Ictopia Urban Space 100 — ue we 1 npo Te, Ak y
JIOKaJIbBHOMY KOHTEKCTi MOXHa CTBOPUTU NMPOEKTU, sIKi penikyBaTUMyTb
neiHge B YkpaiHi Ta 3a KOPOOHOM.

MapTi byno 6 uikaBo nepenHaTH LOCBif iIHO3EMHOrO, 30KpEMa aMepu-
KaHCbKOro, coliafibHoro nignpuemHuyTaa. LLe ctyneHTkolo BoHa npaLito-
sana B CLLIA 3a nporpamoto Work&Travel, Tenep xe uikaso nogunsutmcs
Ha KpaiHy nif iHW1UM KyTOM 30py.

- Y lWratax BisHecy nerwie ByTn colianbHO BiANOBIAANbHUM, aAXe BiH
OTPUMYE 3HMXKMN Ha NOAATKM Ta iHLLi 3a0xo4eHHs. B YkpaiHi 3 umm Baxkye,
ane ue Bce oaHo NoTpibHo pobuTu. KinbkicTs couianbHO BignoBiganbHMUX
Bi3HeciB CBIfYMTL MPO pPiBEHb PO3BUTKY CYCMiNbCTBa, — Kaxke MaprTa.

IBaHO-PpaHkiBebk, Ha il gymKy, nepebyBae Ha eTani akTUBHOIO PO3BUTKY,
TOMY BiH CTa€e MarHiTom, Wwo npuTarye ¢axisuis 3 iHLWWX MICT.

— Okpim ctangapTHOi bpasu «Lie Ml gim, xouy XXUTK TyT», € e ofHa
npuyrHa — B YkpaiHi NpocTo LikaBo, — BBaXae fiBunHa. — Lle Ta wikasicTb,
sIKy Ma€ KpaiHa Ha eTani po3suTKy. [pnisane 4o Hacy rocTi kaHageLlb,
KM Ha BaTbKiBLLMHI fOBpe 3apobnse i Mae BnawTosaHe xuTtTa. O3Ha-
MOMJIIOBABCS TYT i3 POBOTOIO Pi3HMX COLianbHMX iHILiaTVB | He nepecTa-
BaB AMBYBaTUCs: MOBJISIB, SIK TYT L{iKaBO, CKislbKM Y BaC PyXy Ha BYULSX.
| ocb TM y LbOMY ICTOPUYHOMY MOMEHTI € FTBUHTUKOM, KU [OMOMOXKE
MexaHi3aMy npautoBaTh Kpalue, — Le Hanbinblia MoTUBaLiS 3aMLwaTHCS.

3a 4oTMPM POKMU CBOET
pianvHocti Urban Space 100
niaTpumas 84 iHiuiaTmsm i3
PO3BMTKY IBano-PpaHKiBCbKa -
BapTicTiO Maiixe

ABa MifIbMOHM FPUBEHDb
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I live in Iva-
rk at “Teple
ith your work
ing works out,’
work.
ivsk for her is a small
positive sense of the
nd this is its beauty.
rankivsk keeps the authenticity
of a small, comfortable city to live
in, which at the same time produces
a quality product. There is a signif-
icant potential here: people who
can arrange valuable events and
platforms where they can be held.
History of Urban Space 100 is also
about how in a local context you
can create projects that will be rep-
licated here and there in Ukraine
and abroad.”

Marta would be interested in
adopting experience of foreign,

During four years of its
operation, Urban Space 100
has supported 84 initiatives
costing almost two million
UAH for the development of
Ivano-Frankivsk city

in particular American, social en-
trepreneurship. As a student, she
worked in the United States under
Work&Travel program, but now it
is interesting to look at the country
from another angle.

“In the United States, it is easier
for business to be socially respon-
sible, since it receives tax discounts
and other incentives. It's harder in
Ukraine, but it still needs to be
done. The number of socially re-
sponsible businesses indicates the
level of development of society,”
Marta says.

Ivano-Frankivsk, in her opinion,
is at the stage of active develop-
ment, so it becomes a magnet that
attracts specialists from other cities.

“In addition to the standard
phrase ‘This is my home, | want to
live here, there is another reason —
itis just interesting here in Ukraine,”

the girl believes. “This is the in-
terest that the country had at the
development stage. There was a
Canadian that visited us, who made
enough money and had a decent
life at home. He had got acquainted
here with the work of various social
initiatives and kept to be amazed
on how interesting it was here and
how much movement we had in the
streets. And now, you are a cog in
this historic moment, which will
help the mechanism work better,
— this is the biggest motivation to
stay.”



“ "
Ha KapaBan,

iBronosa
aBniHHA
n Space 500

a OcBiTa»)

aTv npoekT Urban Space
Bi HaC MOTMBYBaJIO ABI
plla — Lle CTBOPUTK CTanui
i3 «4O[aHOIO BapPTICTION,
TyBaB Ou HaBkono cebe
THY CNiSIbHOTY, ane He B
Hi€T akuil, a cTabinbHoO.
Hpyra — cnpobyBaTu penikyBaTu
enb couiasibHUX IHHOBA-
pKe ycnilHo peasnisyBa-
My KOHTeKkcTi. Mu yacTo
TBOPMMO HOBe — i Lie fobpe, aaxe
nig KOXeH CycnifibHUn BUKJINK 3a-
TpibHe gyxe iHaouBigy-
cneundiyHe pilleHHs.
e Xo4yeTbCs BUragyBatu
ocuneq — Ta cnpobysaTtu igeto
i T dpaHwman. Y sunagky
rban Space 500 ui asi

| 30irnvcs, i Mu BUpIiWK-
nn cnpobysaTu Ta B3ATK Ha cebe
i bHICTb 3a CTapT i 3anycK

nnoro Micta» Mn oTpu-
HWWU3HUN NakeT, aKnin
pVANYHY Mofens, ne.-
HWI O0DCHAr LOKYMEHTIB, BidyasibHi

i Towo. Ane HacnpaBsai
MeHTiB aganTyBanacs fo
iHLLIOro NPOEeKTy, TOMY
Gyna nigTpUMKa KOMaH-
o MicTa» Ha eTani cTapTy
a Hali cninbHi pilleHHs
O HeCTaHOapPTHWX Ta KPU30BUX

kun Urban Space 500
BiApIi3HAETLCH Bif iBaHO-bpaHKiB-
o Urban Space 100 nepe-
woto GopmMoIo Ta iHTEeH-
aKTUBHOCTI CMiNIbHOTU
BHUKIB (y cToNnLi BoHa
>KBaBILLOIO), IHLLOK KOH-
OMIEBOro MamaaH4MKa
BXE ICHYIOTb NPOCTOPN 3
" npy3HayeHHsM, Tomy Urban

Spac Ma€ LyKaTu Ta LWyKae

CBOIO TEMATUYHY Hilwy). 3aranom
Urban Space — ue npo nogen, tomy
Ui ABa NPOeKTW ayxe pisHi, 60 ix
TBOPSATb Pi3HI KOMaHAM Ta Chifb-
HOTW.

kBN M1 He BipWUAKM B MOTEHLian
LlbOro NPOeKTy A0 rnMbokmx Ta cTa-
nnx TpaHchbopMaLin B NeBHin ya-
CTWHI MiCbKOT CMiNIbHOTH, TO HaBPAL,
um Hasaxxununcsa 6 B3ATU Ha cebe
IHCTUTYLIMHY BiANOBIAaNbHICTb 33
Urban Space 500 ax Ha nBa poku
Ta iHBECTyBaTW B LI NPOEKT CTiflb-
KM YacoBWX, JIIOACbKUX Ta MaTepi-
anbHux pecypcie. OcHoBHa Te3a
crocoBHo significant change, sky
HWHI NepeBiIPAEMO LIM NPOEKTOM, —
Lie Te, Lo MICTO 3MiHIOIOTb CTasli, ro-
PU3OHTanNbHI, XuBi cnisibHoTn. Mick-
Ki MpoeKTn, cam pecTopaH, pagio,
nogieBUM MamaaHyuK Ta iHWe € B
LbOMY MPOEKTI APYropAAHUM Ta
noxigHWM, ag>ke Bce Le CrniBTBO-
PUTLCS Ta TOUMAETLCS CMiSIbHOTOO
i3 N'ATnCOT Hebanayxmx KusH (i He
TiNbKU KUSAH).

Aunppin Yep-
HikoB, cniB3a-
cHoBHuK Urban
Space 100

2014 pik BupgaBaBCca LOCUTL
ApaMaTUYHNUM Ta HEBM3HAYEHUM
— npoTe BogHouac ue bye nepiog,
3MiH, BIKHO MOXMBocTel. Togi BCi
BiguyBanu notpeby ob'egHaHHs, i

A Takox. IHiuiatmea Urban Space
100 npvBabuna meHe CBOEO am-
BitHicTio. Tucava gonapie y Ton yac
L0019 MeHe Oyna A0BOJi 3HAYHUMMU
rpilMn, MU MNOYNHANN BENUKUNA
npoexT.

MpocTip Urban Space 100 gna
MeHe nos'szaHuii yxe 3 baratbma
cnorapgamu. lNeply nepesary mu
BiAYY/IN, LWOWMHO BUPILWNAM BiAYM-
HATUCS O WOCTIN paHKy. CnoyaT-
Ky e 6ysio retb 36UTKOBO, HIXTO 1
rafikum He MaB, LLLO pecTopaH Moxe
npaLtoBaTi Tak cnosapaHky. Ane s
B35B CObi 3a 3BUYKY NPOKMAATUACS
paHo i BiABiAyBaTN MOro — Tak Tpu-
Bas1o NPMBAM3HO TPY MiCAL LLLOAHS
y OyaHi. 3peLToto, KoM My opraHi-
30ByBaJiM CMOPTUBHUI becTrBanb
«40», To NpoBOANAN 3yCTPIY O 7-1
panky B Urban Space 100. Opyra
nepesara — L& TO4YKa BMNaaKOBUX,
A 6 ckasaB, KasyasibHUX 3yCTpi-
yen. 3axoouLl — i 3aBXOM NoMida-
€LL KOrOCb, i3 KUM MOXHa rno4vaTu
PO3MOBY, MOAINNTUCA AyMKamMU Ta
BpaxkeHHaMU. Y nesHuit yac Urban
Space 100 cTaB MicueMm 3ycTpiven
3a 3aMOBYyBaHHAM. TpeTs nepeBsa-
ra — ue poA3nHkKa MicTa, BIgKpUTTA
ans npuixgxnx. 3a Urban Space
100 ynisHatoTb IBaHO-PpaHKiBCbK,
i e HeabuaK TiWnTb.

HalronosHiwe — Wo My noya-
NV B3aEMOLIATH 3 HeGanay>Xmumm
TBOPYMMU JIIOABMU, SIKi NPOAYKYIOTb
inei. Llem gianor BenbMun Baxxnmsuim.
Ap>xe BXe He MW caMi po3BMUBaE-
MO MICTO, € BaraTo iHWMX ntogen.
Mo>xnuBo, iM NofeKkyan He BUCTa-
4a€ 3HaHb, YMiHb, ane € baxkaHHs. Y
2013 poui Tak1ih po3BUTOK MOLN
3[,aBaBCs HEMOXJIMBUM.

Kpim Toro, konun 6aunw Tponei-
Byc iz norotmnom Urban Space 100,
Le Haguxae. Yce HepgapMma.

na Karavai,
airperson
rban Space
("Insha

Osvita")

were motivated to imple-
ment the Urban Space 500 project
in Kyiv by two ideas. The first is to
sustainable “valueadded”
that would rally around a
community — not within the
ork of a single promotional
ction but stably. The second is to
plicate the current model of
novation, which has already
een successfully implemented in
r context. We often create
ing new — that's good be-
very social challenge usually
s a very specific individual-
lution. But sometimes you
o not want to reinvent the wheel —

the idea of a social franchise.
ase of the Urban Space 500
ese two motivations coin-
ided, and we decided to try and
ponsibility for starting and
ng the project.
rom “Teple Misto” we received
hise package containing a
odel, a certain amount of
ents, visual materials, etc. But
j number of documents were
d to the context of another
; therefore, the support of
team of “Teple Misto” during
ject startup and our joint de-
on nonstandard and crisis
ions were more valuable.
an Space 500 in Kyiv dif-
m Urban Space 100 in Iva-
- kivsk first of all in the form

d intensity of the activity of the
nder’s community (in the cap-
it seems to be more lively),
bther concept of the event
(in Kyiv, there are already
for this purpose, therefore,
Space 500 has to search for
¥is searching for its thematic
nichg). In general, Urban Space is

about people, so these two projects
are very different because they are
created by different teams and
communities.

Had we not believed in the
potential of this project for deep
and sustained transformation in a
certain part of the city community,
it would hardly be worth taking in-
stitutional responsibility for Urban
Space 500 for two years and in-
vesting so much time, human and
material resources in this project.
The main thesis for the significant
change that we are currently re-
viewing through this project is the
fact that the city is being changed
by stable, horizontal, living com-
munities. Urban projects, the res-
taurant itself, the radio, the event
platform and everything else in
this project is secondary and de-
rivative, since all of this is cocreated
and kept by the community of five
hundred indifferent citizens of Kyiv
(and not only Kyiv).

Andrii
Chernikov,
cofounder of
Urban Space
100

2014 was a pretty dramatic and
uncertain year — but at the same
time it was a period of change, a
window of opportunities. Then
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everyone felt the need for unifica-
tion, and | did too. The Urban Space
100 initiative attracted me with its
ambition. A thousand dollars at that
time for me was quite significant
money; we started a large project.

The space of Urban Space 100 is
already associated with many mem-
ories for me. The first advantage we
felt when we decided to open at
six in the morning. At first it was
quite a losing business, nobody
thought that the restaurant could
be opened so early in the morning.
But | developed a habit of waking
up early and attending it — so it
lasted about three months daily
on weekdays. Eventually, when we
organized the “40" sports festival,
we met at 7 am in Urban Space 100.
The second advantage is the point
of incidental, | would say, casual en-
counters. You come in — and you
always notice someone with whom
you can start a conversation, share
thoughts and impressions. At some
point, Urban Space 100 became
the default meeting place. The third
advantage is the city’s zest, open-
ing for visitors. lvano-Frankivsk is
recognized by Urban Space 100,
and it is very pleasing.

Most importantly, we began to
interact with indifferent creative
people who produce ideas. This
dialogue is very important. Be-
cause we are no longer develop-
ing the city by ourselves, there are
many other people. Perhaps they
sometimes lack knowledge, skills,
but there is a desire. In 2013, this
development seemed impossi

In addition, when y
trolley bus with the lo
Space 100, it inspir
not for nothing.
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sike He NPOCTO po
BUpiwye ix

HOns saexau nosepraetscs. Kyan 6 He pywana — Ha HaBYaHHS 4O
Baptuasu, JliobniHa, JleBoBa — npuidxgxana Hazag. Ceoro yacy, abity-
pi€HTKOK, BOHa cBigomo Bubpana IsaHo-OpaHkiBCbk K MICTO, O Big-
ryKHYJ1I0CS i1 BHYTPILHbLO, — | BiATOAI IXHS Cri/ibHa iCTOPIs TPUBAE BXe
LEeB'Tb POKiB.

«Skbu IBaHo-PpaHkiscbk bys noamHoro, To Tapacom poxacbkom:
MPOCTUY, CHOKIMHUKA, JIOLSHUN, axk HagMipy CKPOMHWI», — MIPKYE.
Jloaun «Tennoro Micta» HatomicTb HIBU xo4yTb oMy ckazatu: «PpaH-
KiBCbKY KpyTuii, y Tebe saoctans pecypcisr. KOnis KywHip cepen Hux.

Urban Space Radio coordinator Yuliia Kushnir
is talking on how to build a media that does not
just tell about problems, but solves them

Yuliia always comes back. Wherever she went, whether to study
in Warsaw, Lublin, Lviv, she came back. In her time as an entrant, she
deliberately chose Ivano-Frankivsk as the city that responded to her
inner world, and since then their common history has been going on for
nine years.

‘If Ivano-Frankivsk was a man, then it would be Taras Prokhasko: simple,
calm, humane, too modest,’ thinks she. The people of the “Teple Misto”
want him to tell him instead:

‘Frankivsk, you are cool, you have plenty of resources.” Yuliia Kushnir
is among them.
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flk yce
novasnocs

tOni 16, pa3om i3 Mamoto BOHa
KPOKYE MiCbKOIO CTOMETPIBKOIO — i
YCBILOMJIIOE, LLLO XO4e TyT XuTun. Tak
i ctanocs, konu Bctynuna go [Mpu-
KapnaTCbKOro yHiBepcuTeTy Ha no-
nitTonorito. Ane BogHo4vac agis4ynHa
XOTifa nucatu. 3aBena baor gng
BM1IaCHUX eceicTuYHmX ictopin. MNicns
noniTosorii NpogoBXWNa HaB4YaTu-
cs y WWkoni xxypHanictukn YKY.

TekcTn BUsSIBUNKMCSA LiKaBUM
dopmaTom pobotu, ane i Buc-
Ha>XJIMBUM. IKOCb XTOCb 3anuTas
tOnto: «Homy BinbLue He NuweLw ?».
Bignosigana, wo He Mae 4oro cka-
3atu. Hacrtana muts, konu tpeba
Oyno cnMHUTMCS 1 nogymaTu, sk
LLle MOXHa QMBUTUCS Ha CBIT.

Linm kntoymkom ctano aygio —
tOnqa 3posymina, Wo Moxe nosic-
HIOBaTK BCe, WO BiaDyBaeThea, 3a
fonomoroto 3ByKiB. Y cepnHi 2017-
ro BOHa npunLina y Biggin KOMyHi-
kauin Urban Space Radio. TogiluHim
i 3aBgaHHaM Oynio xou i nucatw, ane
yepes aygio: HOnis onucysana Ta
nybnikyBana nogkacTtu, ictopil, iH-
Tepg'to. Lle He BugaBanocs cknag-
HUM NepexonoM:

— TyT 3aBXAW fatoTb NPOCTip
LJ151 eKCNepPUMEHTIB, noLuyky bopm.
Kpim TOrO, pagio ctano ona meHe
npodecinHUM BUKIMKOM: a yu
3Moxy?

tOns 3morna — i uboropiyv y
4YepBHi CTana KOOPAUHYBaTN PO-
6oty BCbOro pagio.

67 When we develop a
rogram, we ask each
time: what problem do

Yuliia is 16, she and her mother are walking along the city Stometrivka,
and she realizes that she wants to live here. So it happened when she was
enrolled into Political Science course at Precarpathian University. But at
the same time, the girl wanted to write. She created a blog for her own
essay stories. After Political Science, she continued to study at the UCU
School of Journalism.

Texts turned out to be an interesting, but also exhausting format. One
day someone asked Yuliia:

'Why do not you write anymore?’ She said she had nothing to say. It
was a moment when it was necessary to stop and think, how else one
can look at the world.

This key was an audio.Yuliia realized that she could explain everything
that was happening using sounds. In August 2017, she came to the Com-
munications Department of Urban Space Radio. At that time, her task was
to write, but through audio: Yuliia wrote and published podcasts, stories,
interviews. This did not appear to be a difficult transition:

‘It always gives space for experiments, the search for forms. In addition,
radio became a professional challenge for me: can | do that?’

Julia could, and this year in June she started coordinating the work
of the entire radio.

we solve?



nogen cnyxarwTb pagio
womicaus

people listening to the radio
every month

77

rocTeun BigBipanu paaio
ynpopaoB)X POKy

people as radio guests
throughout the year

14

nporpam craptyBanu B edipi
new programs on air
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URBAN SPACE RADIO

IcTopii, pilleHHSs Ta «<HE3PYUHi» TeMM

Hoee amnnya nepegnbavano
HOBI BUKJTUKW.

— Jllogam yxe He LikaBo npo-
CTO CnyxaTW Pafio — BOHU XO4YyTb
B3aEMOZiATU. A e YyacTo cnyxayi
ineHTUdIKyoTb cebe 3 nogbmu, Yumi
roJIocK YytoTb. Y TPagULiNHNX pa-
LIOLLOY € KislbKa TUMaXxiB BeAy4unx:
DellKeTHUK, Taka cobi BUMTENbKa i
e OAMH PO3YMHUK — BUBMpPaW, XTO
HanBAMXKUMIA. My X RilWAn iHWWUM
LUAAXOM: NOA3BOHITb, HAMULLITH,
po3KaxiTb HaM cBoto icTopito. Lle
opuH i3 npiopuTeTis Urban Space
Radio — rnagay Moxe B3aemogiaty,
CTaBLUWN FOJIOBHUM FEPOEM Mporpa-
MU, — po3snosigae FOns.

7k koopauHaTopka, KOnis Big-
noBifae 3a Te, abu BCi y4acHUKM
KOMaHAW pafio npautoBanu 3na-
rog>KeHo. A Lie onikyeTbcs npo-
rPaMHUM HamMOBHEHHSM, Chif-
KYIOYMCH i3 LWiCTbOMa aBTopamMu
mepegay npo Te, kMM Byne KoxeH
enizon. TeMaTMyHe HaNOBHEHHS
LUX NOAKACTIB — KpeaTuBHNIN Bi3-
Hec, MporpecuBHa OCBiTa, aKTy-
afibHe MUCTEUTBO, ypbaHiCTUYHI
npoLecu, NCUXoNoris. Ynpoposx
OLHOro pafiocesoHy aBTOP 3anu-
CYE LWiCTb eni3ogis — a Le npubims-
Ho 60 roguH pi3HOT LikaBoi Ta KO-
pucHoT iHpopMmaLLil.

Pobounm micuem KOoni cnyxutb
Takui cobi nposopuit ky6 y npum-
MilteHHi pectopaHy Urban Space
100. PagiocTyais, Kyom KOXeH MOXe
3arisHy TN, — He BUNAaAKOBICTb, a di-
nocodis BigkpuTOoro Megia, xypHa-
NICTN SKOro OXO4i J,O KOMYHIiKaL,l.

2018-1 osHameHyBaBcst ans tOni
nepexonomMm: Bif, CyTO NO3UTUBHUX
KEeNciB Ao TOro, Lo Ui icTopii Mo-
XyTb pearysaTun Ha npobnemu Ta
BUpPIiLLYyBaTH iX.

— Konu pospobnsemo nporpa-
My, LLopa3sy cebe 3anuTyemMo: aky
npobnemy Heto Bupiwyemo? MNpu-
MipOM, Y Hac BUXOOUWIIM Mporpama
Monday Talks, e rosopunn npo
3MiHW B MICbKNX cepeoBuULLLax.
Topkanucs He nuLe NO3NTUBHUNX
Kencis, a 1 HawynyBanm BoNboBi

Toyku. [lymaemo: Lo XBUItOE ayam-
TOpIito y Mexax Temn? I3 ynm suinge
J0ANHa, MOC/yXaBLUW Halll FOAMNH-
HUI nogkact? Pobumo ue Henap-
Ma. Hanpuknag, y Hac e nporpama
Npo eMoLiHnit iHTenekT. Ii Beay-
4ya — ncuxonorunHa AxnHa Lunuyk
— nicns ogHOro enizofy oTPUMYE B
cepegHbomy 30 nucTis. Y npamo-
My edipi BOHa NPOMOHYE yHiKabHi
Cnocobu BUPILLEHHS NUTaHb.

Y 2018-my Urban Space Radio
noYyano MOBUTU Ha 3aMOBUYYBaHi
Temu. PagiomapacdoH «HysakTobicka-
3aTu» Wo Tpu micsui 4-5 rogmH npw-
CBsiYy€E TOMY, MPO LLO 3a3BUYaN ro-
BOPUTW COPOMHO abo bondye. [o
Benyuumx — HOpis MapueHka Ta AHHU
LLnnvyk — npuxoasaTs y CTyfito 3a-
MpOLUeHi ekcnepTy, Wob BUCBITAN-
TV OfiHY 3 0BpaHNX TeM edipy: cekc,
cmepTb, rpoui. MapadoH Heabusk
3pEe30HYBaB C/lyxayaM: Nicas HbOro
AHHY LLle YacTillle 3anpoLLyBan Yu-
TaTu NlekLUii Npo cekcyasbHy OCBITY,
BJ1ALUTOBYBaJM BIAKPUTI 3yCcTpidi 3
1 yqacTto.

Y, 3gaBanocs 6, TpaguuinHomy
MICTi MoYanu roBOPUTK «MPO Lie».
Komanga otpumysana barato no-
BI,OMNEHb Ha CTOPIHKM y coumepe-
xax, edipn obrosoptoBanm HagiTb y
nepykapHsx. 3a CTaTUCTUKOO, Ma-
padoH MaB OAHI 3 HaMBULLUX peW-
TUHTIB.

— Hanbinbla wiHHICTL ana Hac
— KOMU clyxayi KaXyTb, Lo nicns
HallKxX Nporpam im cTafno fneriwe
rOBOPUTU NPO LWoCh abo 3 HawoTl
nporpamMu BOHW Ai3Hanucs, Wo
icHye nesHa npobrema, 1 3agyma-
nuncs Hag Heto. ABO Konm npmxo-
O9Tb NOBIAOMEHHS, Ae oAU 3i-
3HalOTbCS: Le Have ncuxoTtepanis,
KOJIM TXHI IMCTU 3a4UTYIOTb y NpPs-
mMomy edipi. He obTaxeHi popma-
TaMu, MU €KCMEePUMEHTYEMO — i Lie
Halwa nepesara nepepg FM-pagio,
— poanosigae fOns.

KinbkicHMM pe3ynbTaTom Takmx
eKCnepMMEHTIB Ta NOLUYKIB CTanu
14 aBTOpCbKMX NpoOrpam 3a pik (no-
PIBHSIHO 3 AeB'ATbMa TOPILLHIMW),

noHag, 23 TucsaYi cinyxadiB y MicsiLib,
noHapg 18 Tncay npocnyxoByBaHb
Ha Mixcloud. 33% ntonen cnyxatoTb
pagio 3-3a KopaoHy, a 26 i 28 Bigco-
TKiB BiNOBIAHO — YacTka ciyxayis
3i JI.BoBa Ta Knesa.

Topik Takox yneplLue Hanpauto-
BaJZIN KOMMJIEKCHE MOHATTS CE30H-
HOCTI — KOJIN KOXEeH pafioCce3oH
Mae€ NeBHY 3MiCTOBY OKPECJIEHICTb,
KON icTOpPIT CTOCYIOTbCS MEBHOT
Temu: micto y 90-x pokax, bizHec
Towo. lNpakTukyBanm nm BMUI3HI
edipn: 3 «Mpomnpunagy», 3 bec-
Tmueanto CANactions.

3aBaskuM HOBUM Temam | popma-
Tam Urban Space Radio npusabuno
we Binblue NiANUCHUKIB Y coLMme-
pexax, cnyxayie no YkpaiHi Ta 3a
KOPOOHOM, 3anuTiB Ha MOBJIEHHS
3a ppaHLLn30t0.

LLlo6 yTintoBaTy HOBI iHiLiaTUBY,
noTpibHa byna komaHga. Liboropiu
BOHa po3pocacs, K HIKonu paHi-
We: y Hi 0eB'aTb Jitofen, a Takox
3anpoluUeHi aBTopw, i 1l BBaxatoTb
OOHI€I0 3 HaMBINbLLINX NigKOMaHg
«Tennoro Micta». [1o Toro x Beayui
nepepnay 4acto He € NpodecinHuMM
Beayunmun. Kputepin iHwnn, nosc-
Hioe HOns:

— lonosHe — w06 noanHa byna
daxisuem cBoel cnpasu. A iHWKUM
TV UiKaBUIN, KONU LWOChb LiikaBe Bif-
ByBaeTbCs y TBOIN rosioBi.

MNigbvBwK NiACYMKM MOTOUYHO-
ro poky, komaHaa byaye nnaHu Ha
2019-n. Cepep HaMBaXIMBILLNX —
3anyctuTn pagioctygito B Knesi, no-
€AHaBLUM il y OfHY rapMOHINHY CiTKy
3 iBaHO-dpaHKiBCbKOO, Ta Nobyay-
BaTW cTany diHaHCOBY cTpaTerito
PO3BUTKY (i3 3aJlyHeHHSM FpaHTiB
Ta NapTHepiB). AKLLO OCTaHHbLOTO
nokasHWKa BAACTbCS LOCATHYTH, B
2020 poui, "MOBipHO, rOBOPUTK-
MYTb MPO CaMOOKYMHICTb.




SANMATYEMO:
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URBAN SPACE RADIO

KOJIN

PO3POBJISIE
NMPOIrPAMY,
LIOPA3Y CE

NPOBJIEMY H
BUPILLUYEMO?
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Micro ana nmioaem

3a vac, noku HOns xunee B IBaHo-DpaHKiBCbKY, BiH 3MiHWMBCS — Yy TON
mepLmi abiTypiEHTCHKMIA BI3UT MICTO BUAABANOCS 3HAYHO MOBITbHILLMM.
Tenep e PpaHkiBcbk Habupae AMHaMiky, 3anyyae iHBecTuLii, npusabioe
KUSIH, Ki BOIIOTb YNOBIIbHUTM TEMM, 3aMeLlKaBLUKn TyT. Ane Tak camo,
3ayBaxxye HOns, 3anMLIaeTbCa MiCTOM AJ1A JIIOAEN, SKi XUBYTb Y HbOMY.

— HaBiTb nonpu po3sutok, IBaHo-PpaHkiscbk 36epirae caill cnokii.
Bin oroprae tebe, konu BuxoaumL 3i CTyail Ta BUMMKAELICA 3 poboYoro
putmy. Maew yac nogymatu npo cebe, Npo Te, Wo pobuLl, YuM LiHHa
TBOSA Npaug. Bignosigb 3Haxopxy B Tomy, wo Urban Space Radio Hamara-
€TbCS CTABUTW BUCOKY MJ1aHKy Ta AaBaTW iHLLE PO3YMiHHS TOrO, K MOXe
PO3BMBaTWNCA MeianpomyKT.

IBaHO-DpaHkKiBcbKk Aas KOni — Le TakoX MiCTo NiATPUMKM Ta B3aeMOg;l.

— OpuH pagiomMapadoH TPUBAMICTIO YOTMPW FOAMHN OBXOAUTHCA HaMm
y 17 TucaY rpvBeHb — NMPUEMHO, LLLO MOro NpoBefeHHs npodiHaHcyBas
OAVH i3 HaLluux cnyxadis. Y OpaHKiBCbKy Bax/MBUM € 06'egHaHHA MicLie-
BOro BisHecy, agMiHicTpauii Ta rpoMagcbkoro cekrtopa. Jliogu, 3 akumm
MepeTnHalocs, PO3yMitoTb, AJ1S YOrO BOHU 3a/IMLLIAIOTLCS B MiCTi, 3apaimn
4oro morogxytoTbcs npautosatu. Lle ceigome 6yTTs B IBaHO-PpaHKiBCbKy.
He konu Yyoroch ouikyeLl, @ Koav cniBTBOPULL MicTo. Pagio Texx npautoe
3a MM MPUHLMIMIOM: He XTOCb Kaxe, ik Tpeba, a pasom LLyKaeTe pPiLleHHs.

tOns popowm i3 Oporobuya, ane Beaxae cebe dppaHkiByaHkoo — 60
TYT 4OpOCiWwana, TyT CTaBuia cobi mMTaHHs, ki 3peLuToo chopmysanm
Il ocobucTictb. BoHa 3aBxaun mana nigcraem Beaxatu cebe Bignosigans-
Hoto ntoguHoto. Y «Tennomy MicTi» o Lboro gofanacs BignoBiganbHICTb
y>Ke 3a iHLWKMX, 38 KOMaHay, 3a Te, Wwob noam nopyd sigdysanu kombopT
i MOTMBaLtO 3pocTaTh. bo ntoam — ofHa 3 HaMBiNbLIMX LiHHOCTEN Byab-
AKNX NpoLeciB.



75

Stories, decisions and “inconvenient” topics

The new role implied new chal-
lenges.

‘People are no longer just in-
terested in listening to the radio,
they want to interact. And often,
listeners identify themselves with
people whose voices they hear. In
the traditional radio show, there are
several types of hosts: a trouble-
maker, some kind of teacher and
another smart guy, you can choose
who is closest. We went the other
way: please call, write, tell us your
story. This is one of the priorities of
Urban Space Radio, the viewer can
interact, becoming the protagonist
of the program, ' says Yuliia.

As a coordinator, Yuliia is re-
sponsible for ensuring that all
members of the radio team work
in a coordinated manner. She also
works with the program content,
talks to six authors of the programs
about what each episode will be.
Thematic core of these podcasts
includes creative business, progres-
sive education, relevant art, urban
processes, psychology. During one
radio season, the author records
six episodes which equals about
60 hours of interesting and useful
information.

The workplace of Yuliia is a kind
of transparent cube in the premises
of the Urban Space 100 restaurant.
A radio studio which everyone can
look in is not an accident, but a phi-
losophy of open media whose jour-
nalists are keen on communication.

The 2018 was marked by Yuli-
ia’s transition from purely positive
cases to the fact that these stories
can react to problems and solve
them.

‘When we develop a program,
we ask ourselves every time: what
problem are we solving with it?
For example, we came up with the
Monday Talks program where we
talked about changes in urban en-
vironments. We touched not only
positive cases, but also the pain

points. We think what concerns
the audience within the topic? What
does a person get after listening to
our hour-long podcast? We don't
do it for nothing. For example, we
have a program about emotional
intelligence. Her host, psychologist
Anna Shyichuk, receives an average
of 30 letters after one episode. On
air, she offers unique ways to solve
issues.

In 2018, Urban Space Radio
began to talk on the hushed top-
ics. The radio marathon “What-
shouldltellyou” devotes up to 4-5
hours every three months to what is
usually considered to be ashamed
of or painful. The invited experts
come to the hosts, Yurii Marchenko
and Anna Shyichuk, to the studio
to highlight one of the selected
broadcast topics: sex, death, money.
The marathon was very interesting
for the audience: after it, Anna was
invited more often to conduct lec-
tures on sexual education, open
meetings with her participation
were arranged.

In a seemingly traditional city,
they began talking “about it"”. The
team received a lot of messages
on the pages in social networks,
broadcasts were even discussed
in hairdressing salons. According
to statistics, the marathon had one
of the highest ratings.

'The greatest value for us is
when listeners mention that after
our programs, it became easier for
them to talk about something or
they learned that there is a certain
problem from our program and
started thinking about it. There are
messages where people admit: it's
like psychotherapy when they their
letters are read on air. Since we are
not burdened with formats, we ex-
periment, and this is our advantage
over FM radio,’ says Yuliia.

A quantitative result of such
experiments and searches is ex-
pressed in 14 original programs

per year (compared to nine last
year), over 23 thousand listeners
per month, and more than 18 thou-
sand plays on Mixcloud. 33% of
people listen to radio from abroad,
and 26% and 28% respectively is a
share of listeners from Lviv and Kyiv.

Last year, the complex concept
of seasonality was developed for
the first time, when every radio sea-
son has a certain content, when the
stories deal with a specific topic: a
city in the 90Q’s, business, etc. They
also practiced broadcasts outside
the studio: from the Promprylad,
from the CANactions festival.

Thanks to new topics and for-
mats, Urban Space Radio has at-
tracted more subscribers in social
networks, listeners in Ukraine and
abroad, franchise speech requests.

To implement new initiatives, a
team was needed. This year it has
grown more than ever: it includes
nine people, as well as invited au-
thors, and is considered one of the
largest sub-teams of “Teple Misto”.
In addition, broadcast hosts are
often not professional hosts. Yuliia
explains another criterion:

‘The main is for a person to be a
specialist in relevant field. You are
interesting for others when some-
thing interesting happens in your
head.

Having summed up the results
of the current year, the team is
building plans for 2019. The most
important ones involve launching
a radio studio in Kyiv and combin-
ing it in a harmonious network
with lvano-Frankivsk studio, and
also building a sustainable finan-
cial development strategy (with the
involvement of grants and partners).
If the last indicator is achieved, it
will probably be possible to talk
about self-sustainability in 2020.
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HAMATAETbHCHA

e . CTABUTU BUCOKY
NAAHKY TA LABATU
IHLUE PO3YMIHHA
TOINo, AK MOXXE
PO3BMBATUCHA
MEAIANMPOAYKT

City for the people

During the time that Yuliia lives
in lvano-Frankivsk, it has changed
— during her first enrollment visit
the city seemed much slower. Now,
Frankivsk is gaining dynamics, at-
tracting investments and people
from Kyiv who prefer to slow down
by living here. But as Julia remarks,
it still remains a city for people who
live in it.

‘Even in spite of its development,
Ivano-Frankivsk remains calm. It en-
velops you when you leave the stu-
dio and turn off the working rhythm.
You have time to think about your-
self, what you are doing, how val-
uable your work is. The answer is
that Urban Space Radio is try to set
a high standard and give a differ-
ent understanding of how a media
product can develop.

lvano-Frankivsk is also a city of
support and interaction for Yuliia.

‘One four hours long radio
marathon costs us 17 thousand
UAMH, it's nice that one of our lis-
teners financed it. An association
of local business, administration
and the public sector is important
in Frankivsk. The people | encounter
understand why they are staying in
the city, what they agree to work
for. This is a conscious existence in
lvano-Frankivsk. It's not when you
expect something, but when you
co-create the city. Radio also works

on this principle: no one says how
you are supposed to act, and you
are looking for a solution together.

Yuliia comes from Drohobych,
but considers himself an lva-
no-Frankivsk citizen, because she
became an adult here, she posed
questions that eventually formed
her personality. She always had
reasons to consider herself a re-
sponsible person. In “Teple Misto”,
there is an added responsibility for
others, for the team, so that people
feel comfortable and motivated to
grow. Because people are one of
the greatest values of any process.
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THE ANSWER

IS THAT URBAN
SPACE RADIO IS
TRY TO SET A HIGH
STANDARD AND
GIVE A DIFFERENT
UNDERSTANDING
OF HOW A MEDIA
PRODUCT CAN
DEVELOP




-ﬂ Nynbuyk,

OJIOHTEepKa
rban Space
io
WoBana y Biggini Komy-

iKaLilgcTBOPIOBasla KOHTEHTHE
HS | Befa CTOPIHKW Yy
X Mepexax MpoTAroM
ro ce3oHy «IBOE Mopen.
pasoM i3 SMM-areHuieto
iT» BeJjla Halli CTOPIHKK
CIHHBOTO Ce30HYy «#34n-
ka». [Honomarana ko-
MaHZji roTyBaTtmcs [0 NiTHbOro Ta
i Ce30HIB, a TakoX peani-
HoBi iHiuiaTwBKN. Onpa-
a 3anucu edipis, roty-
Bafia A0 HUX KOPOTKNIN TEKCTOBUN
onuc Ta nybnikyeana nogkactut Ha

. A we Bpana yyactb y
KOMaHAW papjio, [ony-
iXHbOI nigroToBku. Linm

BboTta He obmexyBanacs: BYM-
eknagatn 3anvcu edipy

i iHTepB'to, npobysana
fi iHTepB'toepa, npuxo-

auna Ha pectusani K KOPeCnoH-
ncyBana penopTaxi.
K 3 kBiTHa 2018-ro i go-
actuHkoto Urban Space
[io AN MeHe € NpOoCTo-
oxy cnpobysatu cebe y
npodecinHin gisanbHOCTI, BigYyTN,
ue Megia.
meHe, Urban Space
TyasbHe ANS YCix MicT
Il afXe BOHO MOBUTb iCTO-
ame yepes Npusmy pos-
DKUTENIB PI3HMX Hacene-
NYHKTIB i CKNadaeTbCs LiflicHa
kpaiHn. OkpimM LboOro,
Tb Nepegadi 3 rMbokmm
iHTENIeKTyallbHUM HarmoOBHEHHSM.
knan, nporpama «Buopa»
3, Wob 3barHyTn peanil
aHkiBcbka B 90-x. A po-
Topii gJonomoxe nosu-
WHYTU Ha ManbyTHE.
amMa BigyyBato, K 3MiHU-
DOCIYXOBYIOUN MPOrpamMu:
ionoBiganbHille cTaBu-

H
H

TWUCS [0 NOYYTTIB iHWMKX tofen Ta
8o BnacHux. Moxy besszanepeu-
HO CTBepAXXyBaTK, LLO NporpamMu
CMOHyKalTb [oflyd4aTucss Ao co-
LianbHWX iHiLiaTMB, agy)e 3'aBna-
€TbCH YCBIAOMJIEHHST coUianbHOT
BiANOBIOANbHOCTI.

Ha pagio s HaB4Ynnacs cTBopto-
BaTW KOHTEHT-MNNaH, crniBnpaLtoBa-
TV 3 OM3anHepaMm, nucaTn TeKCTm
ONs couianbHux Mepex. [isHana-
cs, §IK CTBOpPlOBaTWU papjiopenop-
Taxi Ta MOHTyBaTu ix. YBecb Len
OOCBIA, A0A3aB MeHi BMEBHEHOCTI y
BMACHUX cuax, DaxxaHHa pyxaTtu-
cs pani Ta wykaTtu Binblie MOXIn-
BOCTEW OJ15 CBOrO PO3BUTKY.

IOpin Ispapuk,
NMUCbMEHHMK,
aBTOp nporpamm
«50 BigTinkiB
MY3UKN»

Papio, Ha Moo ByMKy, — 4M X
He €duWHe 3 TpaguuinHux Megia,
KoTpe B LODYy iHTepHeTy i HOBMX
UMdpoBUX Mefia 3anuMLIAETHCA
aKTyanbHUM, ebeKTUBHUM i KOH-
KYPEHTOCTIPOMOXHUM (Ha BigMiHy
Bifl, Hanpwknag, TenebayeHHs un
ApykoBaHoi npecu), ba binbe —
BOHO OMaHOBYE HOBI TeXHiYHi 3a-
cobu, eKCrnepuMeHTye 3 HOBUMMU
bopmaTamu Ta LiSKOM yCMiWHO
IHTErpyeTbCA B MepexeBi MefilHi
cTpykTypw. Unm i uikase.

Ynpopoex pobotu Hag npo-
rpPamoio 3MIHMANCA MOT 0COBUCTI
npiopuTeTn i PO3yMiHHA TOrO, WO
€ HaVBaX>JIMBILLMM Yy cniBnpati 3
pagio, y 4omy st bayy cBOE 3aBaaH-

URBAN SPACE RADIO

HS, Y YOMY 3HaxOA>Xy MOTMBaLLtO,
Ha YoMy BapTO 30Ceped>XXyBaTUCH.
Okpecnuswmn gna cebe dbopmar
nporpamu sk iHdopMaLinHo-po3-
BaxkanbHun  (Tunosun  dopmart
TpaguuinHoro pagio), s Tpagu-
LiMHO HamaraBscs iHpopMaLiiHWR
CermMeHT 3pobuTM MakcMMasbHO
HarmoBHeHWM i BepudikoBaHUM
(Akomora Binblue peTensHO nepe-
BipeHoi iHdpopmaLii).

MpoTe LOCBIA MEPLUOro CE30HY
nigkasas, WO A7 MY3WYHOI Mpo-
rpaMm He Tak BaXJiMBa MOBHOTA i
LOCTOBIpHICTb iHPopMaLii (B £oby
iHTepHeTY KOXeH 3a notpebu cam
Mo>Ke T 3HaUTW | NnepeBipuTH), K
1l CTPYKTYpPOBaHICTb | JO30BaHICTb.
Tomy B Opyromy Ce3oHi Ansi KOX-
HOi mporpamu s obupaB sKycCb
KOHKPETHY TeMy, a 3aBAaHHS CBOE
Bauns He B TOMY, WOBU PO3KPU-
™™ 1i sKoMora noBHille, a wobu
npeacTaBuT il MakCUManabHO
SICKPaBO i NePEKOHNBO. |HWMMNK
cnoBaMu — He Tak noiHbopmyBa-
TW cnyxaya, sik 3auikaBuTu noro. A
e — JOMOMOITN 30PIEHTYBaTUCS
B HEOCSXXHOMY MOPiI MY3UYHUX
CTWAIB, XXaHPIB, HANPSAMKIB i T. M.

Urban Space Radio Hamara-
€TbCA NOPYLUYBaTW aKTyasbHi |
HenpoCTi TEMU CYCMiJIbHOMO >XWUT-
T, obroesoptoBatu ix GpaxoBo, 40-
cTynHo i BigBepToO. | Taka cTpate-
ris BWAAETbCA MEHI MpaBWUIIbHOLO,
CBOEYACHOIO | MPOAYKTUBHO!O.

iia Hulchuk,
nteer of
an Space

ked in the Communications
ent: | created the content
naged the pages in social
networks during the summer sea-
son “Your Sea”. Also, together with
M-agency Mediakit, | was
ng our pages during the au-
ason, "#withacleanslate”. |
ed the team prepare for the
r and autumn seasons, as
implement new initiatives.
d on the broadcast records,
prepared a short textual descrip-
i them and published pod-
Mixcloud. | also took part
ings of the radio team and
eparation. The work was
ted to this, | learned to turn
the broadcasts into text interviews,
i ing an interviewer, came to
ival as a correspondent and
d the stories.

t's how since April 2018
this day | am a part of
pace Radio. Radio for me
a space where | can try myself in
ional activities, feel how this
ives.

As for me, Urban Space Radio is

t to all Ukrainian cities, be-
communicates with story.

s precisely because of the

ism of the stories of residents of
t cities that a comprehen-

ture of the country is cre-

ed. In addition, there are broad-
th deep intellectual content.
mple, the “Yesterday” pro-

gram is useful for understanding
realities of Ivano-Frankivsk in
s. An understanding of his-
help to positively influence
re.

| that | changed myself
stening to the program, |
to respond more sensibly
e feelings of other people

@

and to my own. | can undeniably
assert that the programs encourage
participation in social initiatives, as
they encourage awareness of social
responsibility.

On the radio, | learned how to
create a content plan, collaborate
with designers, write texts for so-
cial networks. | found out how to
create radio reports and edit them.
All this experience has added me
self-confidence, desire to move on
and seek more opportunities for my
development.

Yurii l1zdryk,
writer, author
of the program
50 shades of
music”

In my opinion, radio is perhaps
the only traditional media, which re-
mains relevant, effective and com-
petitive in the time of the Internet
and new digital media (unlike, for
example, television or print media),
moreover, it masters new techni-
cal means , experiments with new
formats and successfully integrates
into network media structures.
That's makes it interesting.

During my work on the program,
my personal priorities and under-
standing of what is most important
in collaboration with radio, what |
see my task in, what motivation |
find, what should | be focused on
have changed. Having outlined the
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format of the program as informa-
tional and entertaining (the typical
format of traditional radio), | tradi-
tionally tried to make the informa-
tion segment as full and verified as
possible(maximal amount of care-
fully checked information).

However, the experience of the
first season suggested that for the
music program the completeness
and reliability of information is not
as important (in the age of the In-
ternet, each person can find and
check it if necessary) as its structur-
ing and dosage. Therefore, in the
second season, | chose a particular
topic for each program, and | did
not see my task in covering it as
fully as possible, but in presenting
it as brightly and convincingly as
possible. In other words, the task
is not to inform the listener but to
catch his interest, and also to help
navigate the immense sea of mu-
sical styles, genres, directions, and
so on.

Urban Space Radio tries to
break up the actual and difficult
issues of public life, discuss them
professionally, accessible and frank-
ly. And this strategy seems right,
timely and productive to me.
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KepiBHuKk nporpamm

«Crana MoGinbHicTb»

Bonogumup PapeBuy — npo Te, K
BEJZIOCMNEe[uCT! PO3BMBaIOTb MicTO

Bonogumup gymaB npo ue wjopasy, Kosau oCTaH-
HiM npobiras kpoc Ha ypoui piskynstypu. Koam tep-
nis 0bpasu y BynuaHux tyciskax. Koy 3 yetseptoi go
LLIOCTOI paHKy, nepes TMM SK MiTv JO KO, Mpnbu-
paB NPUMILLEHHS CTOMaTONOMYHOT KITiHIKY, 3apobisi-
to4yn nepui rpowi. [Jymas npo Te, W0 HanMeHLue B
CBITi flomy xouyeTbcsi ByTu ayTcarigepom. Havibinbie
K — JOBECTY JIOAAM HaBKOJIO, LLIO YOroCh BapTUI.

Toni Bonogumup we He ycsigomstoBas, Lo MO-
3UL}is OCTaHHBOrO MOXe byTu BUrpaLHo: 6O SKLO
3i6patu BOJIIO B Ky/aK, TO 3pELUTO NOBIKUL i3 M0-
ABIMHUM 3aB3ATTAM. Kosin XK CbOrofHi 03MpacTbcs B
MWHye, po3yMie, Lo came e oMYy TOAI | BAaAOCH.

Manager of «Sustainable Mobility»
program Volodymyr Radevych
talks on how cyclists develop

the city

Volodymyr thought about it every time he was the
last to run cross in the lesson of physical education.
Whenever he endured insults in the street get-to-
gethers. Whenever he cleaned up the dental clinic
earning the first money from four till six in the morn-
ing, before going to school. He thought that being an
outsider is the last thing in the world he wants. Most
of all, he wishes to prove to people around he is worth
something.

Volodymyr did not realize then that the last po-
sition could be a win, because if you gather the will
in your fist, then in the end, you will run with double
zeal. When he looks back to the past today, he un-
derstands that this was what he succeeded in at that
time.



3HanomMcTBO
3 «Tennum
mMmicTom»

Bonogumnp pic y gpecatntn-
cayHoMy CHATUHI Ha IBaHO-®paH-
KiBwinHi. CborogHi xsioneub Kaxe,
uwo caMe 6osi AUTUHCTBA CrpU-
YMHUAUCA A0 TOro, WO BiH 3BUK
MipSTU XXUTTA winamu. [ignitkom
noYas LUyKaTW, 4O AKUX aKTUBHOC-
Tel MoXxe OoSlyYnTucs, ak cebe
peanisyBaTu. Hivoro migxogswo-
ro He 3HaXOAUNOCSH, TOX [OBENOCH
opraHizyBaTn camomy. I3 cbomoro
knacy Bonogumump pasom is 6pa-
ToM Muxanom y3siBcsi BNalLTOBY-
BaTW CBOI NepLUi NoAii: HeBeNnKi
BeYipKW, KOHLLepPTU MicLeBUX Ta
3anpoLUeHnX rypTiB, CNOPTUBHI
3MaraHHsa oasa CHATUHCbKOT MOJ1O-
Oi, HeBenuki ocBiTHI nogii. 3axogu
noTpebysBanu rpoLluen, Ta WKONap
y>xe BMiB 3apobnatu. 3a pik Lo Toro
XJ10MeLb BIaWwTyBascsa npubupatu
y CTOMaTOJIOTIYHY KIiHiKy. Hepes
YPOKMW NpaLoBaB YHOUi, 3aTe MaB
BJIaCHI rpoOLLUi, 3a siKi 3rogoM gpy-
KyBaB nJiakaTu A5 IBEHTIB.

3rogomM y xnonusa 3'9BUBCS
KoMN'toTep, Ha HbOTo 3apobunu
pas3om i3 bpaTom. MoHiTop cTaB Bi-
KOHEYKOM, Yepes sike A1 XJIoMLs
3i CHATMHa BiLKPMBABCSH LN CBIT.
LLykaB pi3HNUX MOXJINBOCTEN, 3aB-
OAKM AKUM MOXe Npossutn cebe
MOJIoZa JHOAMHA, YATaB NPo obMi-
HW, KOHKYPCW, KynyBaB B iHTEPHETI
KHWXKW. I[HBecTyBaB B niTepatypy,
y BNIaCHWIN PO3BUTOK.

Bonogumup 3pocrtaB y Hesa-
MOXHI POAWHI, Lie MPU3BMYaINo
MOro Ao camMocCTinHocTi. HaBumeca
i uBAXM 3abmBaTty, i BopLy BapnTH
— «3a ue BAaYHUIN Batbkamy. 3ro-
[OM, KOJIN XJioneLlb CTaHe YacTUH-
koto «Tennoro MicTa», 36arHe LjiH-
HICTb BMiHHSA OYTW yHiBEpCANbHUM
rpaBLEM — afi>ke BaCHUMMN CUTaMu
MO>Ha BMopaTtuncs 3 byab-sKoto He-
crofisaHo NoTpeboto, Wo BUHK-
Ka€ nig yac poboTu Haf NPOEKTOM.

A Topi, 3aKkiH4YMBLUM LWKony, Bo-
nopumup Pagesuy noixas fo @paH-
KiBCbKa BMBYaTWU MEHEAXKMEHT B
yHiBepcuTeTi HadTw i rasy. bys 2014
piK, xJioneLb NPUrIaAaBcs A0 HO-
BOro OTOYeHHS. [YPTOXNTCLKI No-
CUOEHBbKM i3 TXHIMN BE3COHHUMU
Ho4YamMun He npunanun Bonoai po
CMaKy: BiH NMparHyB akTUBI3MY iH-
LLIOrO 3pa3ka — KOPUCHOTO A5t FPo-
Magdu, i noYaB LIyKaTW MOro nosa
YHIBEPCUTETCHKMMU KOSTaMu.

— HaneBHO, xoaHa TogilHA
nogis B IBaHo-MpaHkiBcbky He 06-
xofawunacs 6e3 Moro BOfIoOHTepCTBa:
4M TO MUCTeLbkul decTrBanb, Yn
TO CMOPTUBHI 3MaraHHs, — 3ragye
Bonops. — le Tpannsnacs Haroga,
Tam Bpas yyacTb, 3 KUM Mir, 3 TUM
3HaMoMUBCS.

Tak BiH 3ycTpiBCSA i 3 aKTMBICTaMu
«Tennoro MicTa», gKi B TOM yac oni-
KyBaJINCA OOHWUM i3 MNepLInX CBOIX
npoekTiB — «BisdyansHun ctune IBa-

Ho-OpaHkiBcbka». Cnepuy Boso-
AVMWP 3Bigans NnpuansisBCsa 40
TXHbOT pOBOTH, TOLI MoYas Jomno-
MaraTtu akTusictam. [ocTynoso BCi
IHLUI NPOEKTW BIAINLLAN BAS XONUSA
Ha OPYr1i MnaH, y >KOAeH He BkJla-
[aBcq Tak, 9K B iHiLiaTuBM «Tennoro
MicTa».

A>X MOKK BUPILIUB, O XO4e
ByTn 4aCTMHKOI IXHBOT KOMaHZAM.
Bonognmunp HaB4YaBcs Ha gpyromy
Kypci, kKoav B nnaTdopmi 3'asua-
€Sl BaKaHCisi KEPIBHWKa Nporpamu
«Tenne Benomicto». Hanucas, wo
Xo4ye npautoBaTu, NPOULLOB CiB-
Beciny, OTPUMaB TeCToBe 3aBOaH-
HA. K ManbyTHI MeHepXxep, MaB
BMopaTtucs 3 TuMm, LWob nig noro ke-
PIBHULTBOM y MiCTi obnawuTysanu
CiMA,ECAT BENOCUMELHUX NapKOBOK.
Ha xnonuesi nexana Bignosiganb-
HICTb, MOYMHaOYM 3i cniBnpaui i3
napTHepamu 40 OTPVMMaHHS [O3BO-
niB y mepii. Bonogumup pobus Ha-
BiTb OifibLUE: HOCMB, BCTAHOBJIOBAB,
3aKpinoBas bETOHOM KOHCTPYKLT
pasomM i3 pobiTHMKamu.

I3 TpaBHs 2015 poky i goTenep
BiH gonomarae IBaHo-PpaHkiBcbKy
yTBEpA>yBaTW CTaTyC Beslocunes-
HOT cTonuui YKpaiHu.




Introduction
to "Teple Misto”

Volodymyr grew up in Sniatyn
with 10 000 population in Iva-
no-Frankivsk region. Today, the boy
says that it was the pain of his child-
hood that made him accustomed
to measuring life with goals. The
teenager began to search, what
activities to join, how to apply him-
self. Nothing was suitable, so he
had to organize it himself. From the
seventh grade, Volodymyr and his
brother Mykhailo decided to organ-
ize their first events: small parties,
concerts of local and invited bands,
sports competitions for young peo-
ple from Sniatyn, small educational
events. The events needed money,
but the schoolboy was already
able to earn. A year before, the
boy signed up to clean in a dental
clinic. Because of the lessons, he
worked at night, but he had his own
money which he subsequently used
to print posters for the events.

Later, the boy got himself a com-
puter, he earned money for it with
his brother together. The monitor
became the window, through which
a whole world has opened for the
boy from Sniatyn. He was look-
ing for various opportunities for a
young man to show himself, reading
about exchanges, competitions, and
buying books on the Internet. He
invested in literature, in his personal
development.

Volodymyr grew up in a poor
family, which made him self-suffi-

cient. He learned how to hammer
nails and cook borsch ‘thanks to
his parents’. Subsequently, when
the boy becomes a part of “Teple
Misto” he will realize the value of
being able to be a universal player,
in fact, he'll be able to deal with any
unexpected need that arises when
working on a project.

And then, after graduating from
school, Volodymyr Radevych went
to lvano-Frankivsk to study manage-
ment at the University of Oil and
Gas. It was 2014, the boy observed
the new environment. Dormitory
gatherings with their sleepless
nights did not appeal to Volodia,
he sought the activism of another
model which would be useful for
the community, and began look-
ing for it outside of the university
circles.

'‘Probably, none of the current
events in lvano-Frankivsk went
without my volunteering: whether
it was an art festival or sports com-
petition,’ recalls Volodya.

‘Whenever the opportunity hap-
pened, | participated there, | got
acquainted with whomever | could.

That's how he met the activists of
"Teple Misto” who at that time took
care of one of their first projects
“Visual Style of lvano-Frankivsk”.
At first, Volodymyr watched their
work from the distance, then he
started helping the activists. Grad-
ually all other projects went to the

background for the boy, he did not
invest himself into any others like
he did into “Teple Misto” initiatives.

Until he decided that he wanted
to be a part of their team. Volody-
myr was in his second year, when
the platform produced a vacancy
of the manager of “Warm Cycling
City” program. He wrote that he
wanted to work, was interviewed,
received a test assignment. As a
future manager, he had to handle
the installation of seventy bicycle
parking lots under his guidance
in the city. The guy shouldered re-
sponsibility from collaborating with
partners to obtaining permissions
from the mayor’s office. Volodymyr
did even more: he carried, installed,
fastened concrete constructions
with the workers.

Since May 2015 and till now,
he helps lvano-Frankivsk to assert
the status of the cycling capital of
Ukraine.
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CTAJIA MOBIJIBHICTD

BIANYCKAEMO
BEJIOHAIMNPSM
Y HAQIVHE
CEPEQOBMLLE, K
NIATPUMYBATUM
HE JIVLLIE LLIO TEM
A U BI3bMETbCSA 3A
ENNEKTPOMOBGI/IbHICTD
TA IHKJ1103110
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InKnIo3ia Ta eneKTpoKapm

OpHoro aHsa Bonognmup niwos y kade. HanepeponHi TpaBmysascs, i 3
nepebUHTOBaHOO HOTO HE Mil CAMOCTIMHO 3alTu Ao 3aknagy. CxoduHka
Bina Bxopy 3anenBe cArana AeCcATU CaHTUMETPIB, ane A4S NOAUHU, WO
Ma€ TPYAHOLLi 3 NepecyBaHHAM, Lie BUSBUIIOCS BaroMoto NepeLLKoaot0.
Bonogumupy gonomornu, a Bgoma BiH 3adyMaBcs Npo Te, WO 3 TaKUMU
TPYAHOLWaMU, BOYEBUAb, CTUKAETbCA Darato xTo. Ha 36opax komaHan
«Tennoro MicTa» 3anponoHyBaB NOrSHYTW Ha CUTYyaLlito 3 obnalLTyBaH-
HSIM MPOCTOPY LUMpPLLE — Tak MPOEKT PO3BUHYB CBOIO AiSSIbHICTb A0 iH-
KJtO3MBHOro Hanpsamky. Llto Temy po3BurBann Yepes ocBiTy: MOSICHIOBaNN
NigNPUEMLSAM, HOMY BapTO 0DNALITOBYBATU MPUMILLEHHS TaK, LLOBO Y HIX
Bys10 KOMbOPTHO NIOAAM 3 iHBaNIAHICTIO, NOSICHIOBaNN GPaHKIBLAM, K He
PO3rybuTnCs i AK AifTH, KON MO [OMOMOrY 3BEPTAETLCS JIOANHA Ha Bi3KY.
Takox «Tenne Micto» oBa poku gonydyanocs Lo opraHizauii senonpobi-
ry «bauy! Moxy! Jonomoxy!» B IBaHo-PpaHKiBCbKY — BENIOMaHAPIBKM
YkpaiHoto 3a y4acTio He3psaUunx Ta 3psaUmx Jtogen.

Llboropiy Bonognmup opraHizoByBas poboui 3ycTpidi 3 KUIBCbKUMM
ekcnepTaMu 3 iHkto3ii opraHrisauii «JoctynHo.UAy, NpoBOAUAN TPEHIHTU
Ha TemMy «fK 4ONOMOITW NOAMHI 3 iHBaJIiAHICTIO», BNALUTOBYBau 3yCTpiydi
3 JIloAbMU Ha Bi3Kax, ki MaHOPYIOTb, 3aiMatoTbCs CMOPTOM.

LLle Binble npoekT po3piccs, konun B nuctonaai 2016-ro B3gnucs 3a
€/1eKTPOMODINbHICTb.

— MNocTaBunn cobi 3a MeTy po3MoOBIAaTV NPO E1EKTPO3aMNPaBKM K eKO-
JIOTIYHY Ta EKOHOMIYHY anbTepPHaTUBY, K CBITOBUM TPEHL, AKUNA LiJIKOM
MO>XHa BMPOBaAuTH i B YKpaiHi. 3anyunnv napTHepa — caJioH eleKTpoMO-
Binie Volt, npoBenu kinbka TematuuHmx popymis, — posnosigae Bonogs.

Y 2017-my «Tenne MicTo» Bony4mnocs Ao HanmcaHHs MiXKHapPOLHOro
FPaHTOBOrO MPOEKTY, AKNM Nepeabayac OyAiBHULTBO MepeXxi enexkTposa-
npaBoK y MicTax-napTHepax B YkpaiHi, CnoBavunHi, YropLymHi Ta PymyHii.
Brnpopoesx 2018-ro 3asiBky po3risganu — i HELOAAaBHO NiATBEPANIIN.
Okpim BnacHe OyfiBHULTBaA, NPOEKT Nepenbayae npoBeaeHHs popymis
CTanoi MoBiIbHOCTI, MiXXHapPOAHMI NPOBIr enekTPoMobinis, HU3KY OCBIT-
HiX MOAIN y PerioHi — 3-Nomix panoHiB, i y CHATUHCbKOMY, WO 0COBANBO
TiwunTb Bonopto.

MNosa TnM, Benocmneau, 3 aK1x i Mo4aBcs HanpsMm, 3aJNLLUINCS NPio-
PUTETHUMMU: Ha HUX NOKIaZanu HanbinbLue cnogiBaHs i Linew.



Inclusion and
electric cars

One day, Volodymyr went to
the cafe. The day before, he was
injured, and he could not inde-
pendently enter the establishment
with a bandaged foot. The step at
the entrance barely reached ten
centimeters, but for a person who
has difficulty moving, this proved to
be a significant obstacle. Volodymyr
was helped, and at home he was
thinking that, obviously, many peo-
ple are facing such difficulties. At
the meeting of “Teple Misto” team,
it was suggested to look at the sit-
uation with the arrangement of the
space more extensively, that's how
the project enriched its activity with
the inclusive direction. This topic
was developed through education:
they explained to businessmen why
it is necessary to equip the premis-
es so that they were comfortable for
people with disabilities, explained
to lvano-Frankivsk people how not
to get confused and act when a
person in a wheelchair turns for
help. Also, “Teple Misto” has been
involved for two years in organizing
bike ride “l see! | can! I'll help!” In
Ivano-Frankivsk which involves cy-
cling trips through Ukraine with the
participation of blind and sighted
people.

This year, Volodymyr organized
work meetings with the Kyiv experts
on inclusion from the organization

"Dostupno.UA", conducted trainings
on the topic “"How to help a person
with a disability”, arranged meet-
ings with people on wheelchairs
traveling and doing sports.

The project grew even more
when in November 2016 they start-
ed working on electromobility.

‘Our goal is to talk about electric
power stations as an ecological and
economic alternative, as a global
trend that can be fully implemented
in Ukraine as well. We attracted a
partner, the electric car salon Volt,
held several thematic forums, tells
Volodia.

In2017, "Teple Misto"” joined the
international grant project, which
envisages the construction of a net-
work of electric power stations in
partner municipalities in Ukraine,
Slovakia, Hungary and Romania.
During 2018, the application was
considered, and recently confirmed.
In addition to the actual construc-
tion, the project involves holding
forums for sustainable mobility,
international ride of electric cars,
a number of educational events in
the region, in Sniatyn district too
among the others, which Volodia
especially welcomes.

In addition, bicycles, from which
the direction began, remained a
priority, they were the object of
most hopes and goals.




BeJIOCUNEeAUCTIB B3N
y4yactb y «BenopgHi»
participants in “Bicycle Day”

BeJIOAaKTUBICTU HaBYanucs
y «Benowkoni»

cycling activists studying

at "Bicycle School”

cnikep BUCTYyNUB Ha KOHPepeHuii
VELOFORUM 2018

speakers at VELOFORUM 2018
conference




Cronuua
Besiocmnepmcrie

3auikaBMBLLUNCE BEIOPYXOM,
Bonognmnp noyas Lykatu cusib-
Hi iHILiaTUBM B LLbOMY HamnmpsMi.
Mpwrnagascs, sk npautoe Acoui-
auia Benocuneauctie Kneesa, ak-
TMBHO cnisikyBaBcs 3 BikTopom 3a-
rpeboto, mepLUnM KOOPLVHATOPOM
BenoHanpsamy B «Tensomy MicTi».
Monpocue cBOIX NpuATeniB Nnogi-
NNTUCA OOCBIOOM LLOAO TOrO, AK
NPOBOAATL BEMOLLKOJTY. 3PELLUTOIO B
2015 poui, konu xnonewp yxxe npa-
utoBaB y nnatdopmi, B IBaHo-OpaH-
KiBCbKy 3'siBUslacs BiacHa Mogis
Takoro 3paska. 3 KOXXHUM POKOM
BOHa BCe PO3pPOCTanacs, ax Mnoku
mMacLiTabyBanacs 4O HUHILLIHBOrO
bopmarty: HaBYaHHA He obMexxeHe
B Yaci, a TPMBAE BNPOJOBXK POKY.
Y4acHUKM KON MPOXOASATH LLIISAX
Bif, TEKLiN | NpaKTUYHMX 3aBAaHb
[0 Benonpobiry y MicTi.

— Hawi Benowkonspi ginarscs
3000yTVM LOCBILOM Y CBOIX TyCiB-
Kax, — 9 kKadysaB Bif LbOro, — Ai-
nuTbca Bonops.

I3 2019-ro umm npoekTom oni-
KyBaTuMeTbcst Acouiauis Benocu-
neaucTis IBaHo-OpaHkiBcbka — Bo-
JIOAMMUP MpaLoBaB 3i CTaxepamy,
nepepatoyu iM LOCBIf Ta HAaBUYKN.
AK KepiBHUK, TILLNTBCS, LLLO NPOEKT
BiLOPYHbKOBYETbCS.

— Hanninwa 3paTtHicTb MeHeaxe-
pa — nobyaysaTu TaknMin MexaHism,
KW 3rogoM npauiosatumMe 6es
noro Harnsgy. Bipnyckaemo Beno-
HanpsMm B HajiHe cepefoBuLLe,
fke NiATPUMYBaTUME He JIULLE Lo

TEMY, a 1 Bi3bMETbCS 3a e/1eKTPOMO-
BiNbHICTb Ta IHKJTH03i10, — KOMEHTYE
Bonogumup.

Y xoBTHi 2018 poky «Tenne
MicTo» cninbHo 3 ABK i LleHTpom
coujianbHUX Ta OiIIOBUX iHiLiaTUB
micTa Apemya npunmano y Opa-
KiBCbKY MOAIO HaLiOHa/NbHOrO
3HaYeHHs — HanBinbLy B YKpaiHi
BesiocunenHy koHpepeHuito «Be-
nodopym» (Takox «Tenne Micto»
po3pobusio ans Hel HOBUI NOro-
Tnn). 3a NpaBuaamMu, Nogisa Lo-
pOoKy Nepei3anTb y HoBe MicTo. B
IBaHO-®paHKiBCbKY, 3 OrnsaAy Ha
OOCATHEHHSA MiCTa B TEMI, FOCTIOE
BXe BApYyre. Bnpoposx Tpbox AHIB
y4acHUKKM obrosoproBav pisHi nu-
TaHHSA, NOB'A3aHi 3 BeslocunegamMu:
BiZ Lep>KaBHUX ByaiBenbHUX HOPM
00 cTaHy popir. HeBpoBsi nicns
BIOKPUTTSA peecTpaLii 3ronocuno-
CA TakK 6araTo OXO4YUX 0ONYyHNTUCH
00 GopyMy, LLLO CTasio 3p03yMifo:
3annaHoBaHWI KoHbepeHL-3an ycix
He BMICTUTb, TOX MPOCTO BUULLU
B Kopupop. MoHag 200 yyacHukis,
41 cnikep, TPY OHi, 3 paHKy OO Be-
4yopa HacuyeHi BopKLLIonamu, anc-
KycCiiMW, IeKLi MU, iICTOPUYHUMHA Ta
iHDpPaCTPYKTYPHUMU eKCKYPCiaMU,
— Takui BUrNS4 mas Gopym.

BiH npoxopgus nig Ha3Bolo
«CTBOPIOEMO BENOCTONNLIO», —
Bonoagnmnp mae nigcrasu BBaxa-
T, Wwo IBaHo-PpaHKiBCbK, 9K Hifke
iHLWe MicTo B YKpaiHi, NifH1IM Lboro
cTatycy.

— Mwu nigepu — i nparHemMo H1UMK
ByTv 1 Hapgani y AMHaMiLi po3BuT-
Ky BENIOpYyXy: y ByayBaHHI LOPIXOK,
MOHTYBaHHI NapKOBOK, Y KisIbKOCTi
OCBITHIX Ta MPOMOLIMHWX 3aXOLiB.

Y 2018 poui BenocunenHum pyx
IBaHo-OpaHkiBCbKa O3HaMeHyBaBCs
e 1 TUM, L0 NOro aKTUBICTW Oinn-
NINCA OOCBIAOM 3 iIHLWMMW MiCTaMU:
MEHTOPCTBO B ypBaHiCTUUHUX NPo-
ekTax y YepHrisuax, Ogeci, BiHHnu,i,
TepHononi, Knesi, Nasnorpagi. Y ca-
Momy DpaHKiBCbKy 3'IBMBCS HOBUM
Benonpokat NextBike y cnisnpaui
«Tennoro Micta» 3 MicbKOO agMi-
HicTpaLieto. Pasom i3 napTHepamu
BCTaHOBWJIN HOBI NapKOBKW: A5
28 Benocunepis 6ing yHiBepcute-
Ty HadpTV 11 rasy i onga 5-tn — Gina
rimHasii N23.

[Micna nocArHeHHs CBOIX BENuU-
KnX Linen — gBopa3oBe npose-
OeHHs Benodopymy, CTaTyc Beso-
cuneaHol cTtonuui, npusabneHHn
iHBECTOPIB, 3a/ly4eHHs npencTas-
HWKIB agMiHICTpaLIl, IHLINX aKTUBIC-
TiB — NporpamMa nepepac ecradpery
noaaMm, ski Hagani onikyBaTUMYTbCS
"M, Wob IBaHo-PpaHKiBCbK 3anu-
LaBcs HamBenocunegHilnM Mi-
cTOM B YkpalHi.

HalnronoBHilli >k A4OCATHEHHS,
Ha oymky Bonoammupa, we no-
nepepny. Ane Te, LLO MICTAHN BCe
Binblie ouiHIOBaTUMYTb NepeBsaru
koMdopTHOTro IBaHo-OpaHKiBChbKa,
CYMHIBIB HE BUKJIMKAE.

— Pobora B «Tennomy MicTi» — e
He NPO OAMHWYHI NOCTPIAN | MUT-
TEBI pPe3ynbTaTh, a NPo Nporpam-
HiCTb Ta iHBeCcTULiT B ManbyTHE.
lNMporpama Wopoky HapoLllyBana
M's3u1: Binblue cknagHocTi, binblie
yyacHukis, Binblie amicrty. Te, Wwo
MU pobunn Lboropiy, BiArykyBsa-
TUMETbCS pesybTaTamu LLie B Hall-
BandKyi pokm.

Ane HuHI BXe Hikomy He Tpeba
[0BOANTY, LLLO BESIOCUNES BUPYIIIOE
MICTO: PSTY€E MOrO Bif, 3aTOPIB, LLYMY,
6pyay. JoseneHo, Lo Tam, ae noam
nepecifatTb Ha 4BOKOMICHUN TpaH-
CMopT, XBaBille PO3BUBAETHLCS
Manuit i cepefHin bisHec: Benocu-
NefucT FHYYKILWIM Yy NnepecyBaHHi,
TOX SIKLLO MOMY Ha X0y 3aMaHeTb-
Csl KaBu, He NoTpibHO ocobnmnemx
3ycusib, abu cnMHUTUCH | B3ATK T 3
coboto. Benocnnenumcr He BuTpa-
YyaeTbCcs Ha BeH3uH, He po3buBae
Jopir, Wo Tex BurigHo micty. OgHe
C/I0BO, MAOCIB Be3niY — | XXOAHOro
MiHyca, — Kaxe Bonogumump.



Cycling capital

After becoming interested in
the bicycle movement, Volodymyr
began to look for strong initiatives
in this direction. He looked at how
the Association of Cyclists of Kyiv
worked, actively communicated
with Viktor Zagreba, the first coor-
dinator of the bicycle direction in
"Teple Misto”. He asked his friends
to share their experiences on how
to conduct cycling school. In the
end, in 2015, when the man was al-
ready working on the platform, Iva-
no-Frankivsk hosted its own event
of this kind. Every year, it continued
to grow, until it was scaled up to
the current format: learning is not
limited in time, but lasts for a year.
The participants of the school go
from the lectures and practical tasks
to the bike ride in the city.

‘Our cycle students share their
experience during get-togethers — |
enjoyed it, shares Volodia.

Since 2019 the lvano-Frankivsk
Association of Cyclists will take care
of this project — Volodymyr worked
with trainees, passing on to them
experience and skills. As a leader,
he is happy that the project is being
transferred.

'The best skill of a manager is to
build a mechanism that will work
later without his supervision. We're
releasing the bicycle direction in
a reliable environment, which will
support not only this topic, but will
also take on electric cars issue and
inclusiveness, comments Volodymyr.

In October 2018, “Teple Misto”,
in conjunction with KCA and the
Center for Social and Business
Initiatives in Yaremcha, hosted an
event of national significance in lva-
no-Frankivsk, the largest cycling con-
ference "Cycling Forum"” in Ukraine
(“Teple Misto” also developed a
new logo for it). By rules, the event
moves every year to a new city. In
Ivano-Frankivsk, taking into account
the achievements of the city in the
theme, it is staying for the second
time. During three days, the partici-
pants discussed various issues relat-
ed to bicycles: from state building
norms to roads’ condition. Shortly
after the registration was opened,
so many people were willing to join
the forum that it became clear: the
planned conference room did not
fit all, so we just went into the corri-
dor. More than 200 participants, 41
speakers, three days, from morning
till evening were full of workshops,
discussions, lectures, historical and
infrastructure excursions — that's
how a forum looked like.

It was held under the title “We
are creating a cycling capital”, and
Vladymyr has reasons to believe that
Ivano-Frankivsk, like no other city in
Ukraine, is worthy of this status.

‘We are the leaders, and we strive to
remain them in the dynamics of devel-
opment of cycling movement: in the
construction of tracks, in the installation
of parking lots, in the number of educa-
tional and promotional events!

In 2018, the cycling movement
of lvano-Frankivsk was also marked
by the fact that its activists shared
experience with other cities mentor-
ing in urban projects in Chernivtsi,
Odessa, Vinnytsia, Ternopil, Kyiv, and
Pavlohrad. In Ivano-Frankivsk itself
there was a new bike rental NextBike
launched in cooperation of “Teple
Misto” with the city administration.
Together with partners, we installed
new parking places for 28 bicycles at
the University of Oil and Gas and for
5 near the gymnasium N°3.

Following the achievement of its
great goals, namely conducting two
cycling forums, the status of the cy-
cling capital, attraction of investors,
involvement of representatives of
the administration and other activ-
ists, the program stops its activities
and passes the baton to people
who will continue to ensure that
Ivano-Frankivsk remains the most
cycling city in Ukraine.

The most important achieve-
ments, according to Volodymyr,
are still ahead. But the fact that the
citizens will increasingly appreciate
the benefits of a comfortable Iva-
no-Frankivsk, does not raise doubits.

‘Working in “Teple Misto” is not
about single shots and instant results,
but about programs and investment
into the future. The program builds
up muscle every year — more com-
plexity, more participants, more
content. What we did this year will
generate results in the coming years!

‘But now nobody has to prove
that a bicycle influences the city
saving him from traffic jams, noise,
dirt. It is proved that where people
move to two-wheeled transport, the
small and medium-sized business
develops more vividly: the cyclist
is more flexible in movement, so if
he wants coffee on the go, he does
not need much effort to stop and
take it with him. A cyclist does not
spend on gasoline, does not break
the roads, which is also beneficial
to the city. In one word, there are
plenty of pluses, and no minuses,
says Volodymyr.



Cuna
B 06'eaHaHHi

PesynbTaTiB BOanocs LOCArHYTH
JvLwe ToMy, WO ANs CNisibHOT MeTH
3rypTyBanmcs NpeACcTaBHUKN PI3HNX
cepenoBuLL: YNHOBHUKW, rPOMaA-
CbKi aKTUBICTH, MiANPUEML.

— Mu 3amornun ob’egHatucs, Wwob
po3pyxatn micTo. Halwa 3acnyra B
TOMY, WO 3pobunun IsaHo-PpaH-
KiBCbK J,ODPILLIMM | KOMOPTHILLINM,
— BBakae Bonognmunp Papesnu.

Y TOMy, HacKiflbK/ BaX/IMBa Ko-
MaHZIHa rpa, xjioneLb nepekoHaBcs
e TPU POKU TOMY, KOJIN MOMY BU-
nana Haropa nobysaT Ha HaBYasb-
Hin nporpamiy CLLIA Big OOH. Yce
3aBASIKWN ece NPO YHIBEPCUTETCbKY
ocBiTy, sike Bonogumnp nopas Ha
kKoHkypc. [Mponwos Bigbip, ane
nepenit Tyau i Hasag Tpeba byno
onnaTnTn camomy. Tucsidi fonapis
Ha KBUTKW y Xionus He Byno, Ta Bia-
MOBNISITUCS He XoTinocs. Boanocs
AOMOBUTUCS 3 OpraHizaTtopamu,
W06 nepeHecTn HaBYabHUIA Bi3UT
Ha HaCTynMHWIM pik. 3a Len yac maB
3HaNTW rpoLLi. 3peLuTotlo Hanncas
nocTy pencbyui, ae nonpocus Npo
ponomory. Ctanocs HeiMOBipHe:
Bonoagumup 3ibpas notpibHy cymy
3a ABa gHi. Jllogm oxode Bigrykysa-
nuncs, 6o 3Hann akTUBICTa 3a cnpa-
BaMu 1 OBipsan nomy. 3 AMepukn
XnoneLb NPUBI3 BpaXkeHHs Npo Te,
LLLO CBIiT He ODMEXYETbCSA BIACHUM
NoABIp'AM, Lo B rnobasnbHOMY cy-
CMiNbCTBI TBOI AT MOXYTb BNMBaTH
Ha JIOOMHY B iHLLOMY KyTKY MnaHe-
TW. A e BNEeBHEHICTb y TOMY, LLO
CNiNbHUMUW CUNaMM 3aBXAN MOXKHa
3pobuTm BinbLue.

Power
in uniting

The results were achieved only because representatives of various
environments gathered for the common goal: officials, public activists,
entrepreneurs.

'We were able to unite the city in order to shake it up. Our credit is in
making Ivano-Frankivsk kinder and more comfortable,’ says Volodymyr
Radevych.

The man was convinced in importance of teamwork three years ago
when he had the opportunity to attend a United Nations study program
in the USA. All thanks to an essay on university education, which Volod-
ymyr submitted to the competition. He passed the selection, but he had
to pay by himself for the two-way flight. The man didn't have thousand
dollars for the tickets, but he did not want to refuse. It was possible to
arrange with the organizers to postpone a study visit for the next year.
During this time, he had to find money. Eventually, he wrote a post on
Facebook asking for help. The incredible happened, and Volodymyr has
collected the necessary amount in two days. People readily responded
because they knew the activist and trusted him. From America, the man
brought the impression that the world is not confined to its own yard,
that in a global society, your actions can affect people in another corner
of the planet, and also confidence that joint forces can always do more.



Being sincere
with the world

Among the books Volodia was
reading in childhood the most,
there was one that he reads even
now — “The Little Prince” by Antoine
de Saint-Exupéry.

'The wisdom of the protagonist
is in being sincere with the world.
It is important for adults to protect
this childish openness. A lot de-
pends on what kind of relationship
you have with people, because you
take support and energy from them,
and there is no better basis than
sincerity to build relationships, ex-
plains he.

‘All these values — warmth, pro-
activity, openness — | felt when |
worked in “Teple Misto”. If | create
a business or other initiative in the
future, they will work only on these
principles. Things done in insincere
and opaque way repel. That's how |
was taught by “Teple Misto”.

In 2018, Volodya graduated from
the University, and then finished his
work in the platform. He says:

'l have an impression that “Teple
Misto” has raised me from being
little, and now it releases me into
adulthood. | grew up in what | was
able to and was hardened in the
difficulties that arose when | did not
know something

Volodymyr Radevych still thinks
about what he will do next. The only
thing that he knows probably still
from school: any leadership is tem-
porary, if you stay in one place. In
order not to run the last, one just
should not stop.

ByTu wampum
3i cBiTOM

3-NoMmix TUX KHUXOK, sknMu Bonoas 3aunTyBascs B AUTUHCTBI, Oyna
OfHa, iKY BiH 4ac [0 Yacy nepeumnTye i HUHI, — «ManeHbkuin npuHL» AH-
TyaHa e CeHT-Exsionepi.

— MyapicTb rofIoBHOrO repos B Tomy, o0 OyTW LWMpUM 3i cBiTOM. Bax-
nMBo DeperTu Lo AUTady BiGKpUTICTb | gopocnnm. barato sanexuTs Big
TOro, fiKi CTOCYHKM Ma€LL i3 NI0AbMM, afKe Bif HUX DepeLu niaTpumMKy,
eHeprito, — i HeMa€ KpaLLLOT OCHOBMU, HiX WMPICTb, Wob OyayBaT B3aEMU-
HW, — MOSICHIOE. — ¥YCi Ui LiHHOCTI — TEMJI0, MPOaKTUBHICTb, BIAKPUTICTb — 5
nposigyyBas, konu npaytosas y «Tennomy MicTi». Akwo B ManbyTHboMy
cTBOptOBaTUMY Bi3Hec abo iHLy iHiLiaTUBY, TO NPaLOBaTUMYTb BOHM nLLE
3a umun npuHumMnammn. Cnpasu, ki pobnaTbCs HELLMPO, HENPO30PO, —
BiOLLUTOBXYIOTb. Tak MeHe BuxoBasio «lenne Micto».

Y 2018 poui Bonoas 3akiHumB yHiBEpCHTET, a ToAj | poboTy B nnatdop-
Mi. BiH kaxke:

— BpaxeHHs, Hibu «Tenne Micto» BUXOBano MeHe Manoro, a Tenep BOHO
BiZNyCKaE MeHe B LOpOCe XUTTA. A nigpic y TOMy, LLLO BMIB, i 3arapTyBaBCs
B TPYAHOLLLAX, fKi BUHMKANW, KON YOroCb He 3HaB.

Bonoanmup Pagesuny Lie Mipkye, Wwo pobutnme gani. €aMHe, WO 3Hae
HaneBHe LLe 3i WKou: Byab-sKke NifAepCcTBO TMUMYACOBE, SKLLLO 3aCTUraeLL
Ha micui. LLLoB He Birtn octaHHiM, Tpeba NpocTo He 3ynNUHATUCS.




Karepuna YepepHiuenko,
opraHisaTopka «Benonapany
niBuar» WWe IBano-®paHKiBCbKY

DpaHKiBCbK — ifeanbHUIM A5 BENOCUNELNCTIB: Mal>e BCIOAU PiIBHUN
Ta KOMMaKTHUMN, 3 OOHIEI TOYKM Nerko gictatncs B iHWY Bcboro 3a 15-20
XBWUJIMH. 3 OrNsagy Ha Te, Wwo 3abynoBa Bee LinbHilWaE, a aBToMobinie Ha
poporax bifnblwaeg, Benocunes CTa€ 4 HaWoro Micta naHaueeto. Lle
WBUAKICHWI anbTepHaTUBHWUIN TPAHCMOPT, A0 TOro X ekosoriyHun. MNpo-
TAroM OCTaHHiX pokiB B IBaHO-DpaHKiBCbKY MOMITHI SiKiCHi 3MiHW Yy BeJ1O-
CTPYKTYpi: 3'ABNSOTHCA BENOAOPIXKKM Ta Benocmyri. binbluae Benosaxoais
Ta iIXHix y4acHukis: «BenopneHb», «<Benonapag gisyat», [UTAYi neperoHu,
BesiokapHaBasn. 3anoyatkoBaHa «Tennnm MicTom» BesloLIKOMa HaBYa-
J1a BCiX OXOYMX NPaBU [OPOXHbOFO PyXy, OCHOB i34M Ha Benocunemi Ta
obcnyrosyBaHHsA ABOKOMICHOrO TpaHcrnopTy. Lle Bys oauH i3 Hansnaneo-
BiLLMX YMHHWKIB Benlocuneansadii IBaHo-OpaHkiBcbKa.

OfHi€lo 3 HaN3HAKOBILMX MNOAIN LbOro poky ctae «Benodbopym», skun
y>xe Bapyre BigbyBcs y Halomy MicTi. IBaHO-PpaHKiBCbK pocTe Ta pPO3BU-
BAETHCS, @ PAa30M i3 UMM Habupae obepTis BeniocunegHnn pyx. 3aBasaku
nokpaLueHin iHbpacTpykTypi Bce Binblue nogen obupatoTs Benocunen,
— He Nnulle ons Noi3gku Ha BUXIAHMX Y mapk abo Jo piuky, a K MOBCSK-
LAEHHWI TpaHCNopT, Wo i € winito nporpamu «Crana MobinbHicTb.

Amurpo LlleGeTIOK, CNiB3aCHOBHMK
ininiarmemn «Jocrynno. UA»

Beaxkato cynepmerakpyToto igeto nporpamu «Crana MoBinbHicTb»,
OCKiNbKM B 6a3i 3akNafaeHo NpaBuibHi, EBPOMNENChKi NOrAsAM Ha BEPTUKab
Ta npiopuTU3aLito B iHbpacTpyKkTypi. 30Kkpema LWoAo Ntoaen 3 iHBania-
HicTio. Peanizauin nporpamHux uinen eusene «Ha JognM» ManomMobinbHi
rpynu HaceneHHs i LOMOMOXe 1M BUTUCS B CYCrifIbCTBO MOBHOLIHHO, 0e3
obmexeHsb. Lle, cBo€eto Yeproto, i 3MiHIOBaTHMe CTaBAEHHS CyCniNbCTBa A0
Takux Jtofen i po3LLNPUTL PO3YMIHHS, LLLO AOCTYMHWI, 3pYYHUIA NPOCTIP
ONA Mofen 3 iHBanigHICTIoO HacnpaBai 3pyYHU | KOMPOPTHUI AN BCiX.
TakoX 4ONOMOXeE He TiNbKW Ha Gi3NYHOMY, @ 1 Ha MCUXOOTIYHOMY PiBHI
afanTyBaTUCH A0 XUTTS B MICTI.

EkonoriuHa cknagoBa Ans MeHe TakoxX € fyxe BaxJmBoto. | Bipto, Lo
IBaHo-®paHKiBCbK 3a4aBaTUME B LibOMY MUTaHHI TEMMU PO3BUTKY BCill
KpaiHi.

BesnepeyHo, xouy Big3HaunTK ambiuii PpaHkiBCcbKa CTaTW BEOCTO-
nuueto Ykpainu i 3agaBaTtv BenoTpeHau gns Ykpainu. Bbavato senvkui
BHECOK Y BTiNeHHs uiel poni Bonogumupa Pagesuya, akun 6ys oprati-
3aTopom 10-ro Benodopymy i noknae Heabusakmx, Cyasyum 3 TOro, Wo s
3Halo, 3yCWJib, SIKi BUXOASATb 3@ PaMKM PO3YMIiHHS 3BM4aMHOrO NepeciyHoro
rpoMagsHvHa, AN Toro wob ue 6yno aiicHo kpyTo. CUHepreTuyHi 3y-
CUNNS B NPaBUIbHUX | 3[0POBUX TEMATUKaX MPUHOCATb MiCTaM KOPUCHI
pe3ynbTati. 3MIHIOTb iX.

Kateryna Cherednichenko,
manager of Girls’ Cycling Parade
in lvano-Frankivsk

Ivano-Frankivsk is ideal for cyclists: almost everywhere, it is even and
compact, it's easy to get from one point to the other in just 15-20 minutes.
In view of the fact that construction is getting denser and the number of
cars on the roads is increasing, the bicycle becomes a panacea for our
city. Itis high-speed alternative transport, and ecological to boot. During
the last years in Ivano-Frankivsk, there are qualitative changes in bicycle
structure: there are cycle tracks and bicycle trains. There are more cycling
activities and their participants: “Cycling Day”, “Girls Cycling Parade”,
children’s racing, cycling carnivals.

The cycling school launched by “Teple Misto” taught everyone who
wanted to follow the traffic rules, to know the basics of cycling and the
maintenance of two-wheeled vehicles. It was one of the most influential
factors of “bicycling” Ivano-Frankivsk. One of the most significant events
this year was the “Cycling Forum”, which already took place for the second
time in our city. lvano-Frankivsk is growing and developing, and with it the
cycling movement is gaining momentum. Thanks to improved infrastruc-
ture, more and more people are choosing a bike not only for weekend
trips to the park or to the river, but for everyday transport, which is the
goal of the “Sustainable Mobility” program.

Dmytro Shchebetiuk, co-founder
of "“Dostupno.UA" initiative

| think the idea of the “Sustainable Mobility” program is super-me-
ga-cool, since its basis includes the right European insights on the vertical
and prioritization of infrastructure, particularly for people with disabilities.
Implementation of program goals will “reveal” the less-mobile groups
and will help them enter the society fully, without limitations. This, in turn,
will change the attitude of the society towards such people and expand
the understanding that affordable, comfortable space for people with
disabilities is actually convenient and comfortable for everyone. It will
also help not only on the physical level, but also psychologically, to adapt
to life in the city.

The ecological component is also very important for me . And | be-
lieve that Ivano-Frankivsk will set the pace of development on this issue
throughout the country .

Undoubtedly, | want to mention the ambitions of lvano-Frankivsk to
become the cycling capital of Ukraine and to set cycling trends for Ukraine.
| see a great contribution to the implementation of this role by Volody-
myr Radevych, who was the organizer of the 10th Cycling Forum and,
judging by what | know, made extraordinary efforts that go beyond the
understanding of ordinary citizen to make it really cool. The synergistic
efforts in the right and healthy subjects bring good results to cities. They
change them.



KoopavHaTropka nporpamm «Busickmu»
AniHa BykiHa — Npo Te, 10 MOXXYTb po3noBicTH
wunbau Ta pacapu IBaHo-PpankiBecbKa

IBaHO-®paHKiBCbK — HariMeHLue MiCTo, Ae [oci xuna AniHa bykiHa,
npote, MMOBIPHO, came oMy BOHa 3yMiNa NpuHEecTu Hanbinbwe Ko-
pucTi. AniHa 3 Tux nogen, ki Nay4v ByaunLelo po33npatoTbCsi HaBKoJ10
cebe, a He ANBAATLCS i HOMY Yn y CMapThOH. IHOAI Le cTae pagicTio,
KOJIM MOMIYaELL LLOCL eCTeTUYHO AoBepLueHe, iHogi obepTaeTscs 6o-
J1eM, KOJIM OKO HaTparisi€ Ha xaoc.

i, rpagiuHy ausaiiHepky 3a OCBITO, 3aBXAM LiKaBUAN apXiTEKTypa
Ta ictopis. «LLe 3i wukonn nobo icTopito MiCT — ane He B popManbHOMY
Kpa€e3HaBYOMY BUK1aAi, a pO3Ka3aHy Yepes orosiai nogev, npeamety,
apTegakTi», — po3MnoBigac.

¥ 2014-2015 pokax gis4vHa nucana marictepcbky poboTy npo cTapi
Hanucw | Busicku. [licasi 3axucTy NpogJoBXxumaa CBOE JOCNIgXKeEHHS. Ha
noyatky 2017-ro xTocb i3 f4py3iB ckuHys 11 Le oronotweHHs («Hibu cne-
yianbHo ansa tebe HanucaHe»). AniHa 3BaXxkuaa Ha CBOI 3axOrNaeHHs Ta
AocBig — i nogasaacs Ha BakaHCilo KOOPAMHATOPKU nporpamm «Busicku»
y «Tennomy MicTi».

3a aBa pokwu i Boanocs He NpPOCTO BNOPsSAKYyBaTh YUMaao BUBICOK
Ta ¢acaais, a v SMiHUTY CTaBsIeHHs baraTboX MICTAH 4O CEPefoBumLLa, B
SIKOMY BOHWU MELLKaITb.

Coordinator of the “Business Signboards”
program Alina Bukina talks on what the shields
and facades of lvano-Frankivsk can tell

Ivano-Frankivsk is the smallest city Alina Bukina lived in, but she prob-
ably managed to bring the most benefit to it. Alina is one of those peo-
ple who are walking around the street looking around, not at their feet or
in the smartphone. Sometimes it brings joy when you notice something
aesthetically perfect, sometimes it turns into pain when the eye catches
chaos.

She as an educated graphic designer has always been interested in
architecture and history.

‘I love the history of cities since school not in the formal ethnograph-
ic presentation, but told through the narratives of people, objects, arti-
facts,” says she.

In 2014-2015, the girl wrote a master’s thesis on old signs and sign-
boards. After the defense, she continued her research. In early 2017, a
friend sent her this ad (‘It's kind of written specifically for you’). Alina
evaluated her interests and experience, and applied for vacancy of the

“Business Signboards” program coordinator in “Teple Misto”.

For two years, she managed not only to organize many signboards
and facades, but also to change the attitude of many citizens to the en-
vironment they live in.



PecraBpauin, Ky Mm
npoBesnu, PEe3OHYE

3 NpMHUMNaMM, AKi
MM cnoBipyBanu B
nporpami «BuBicku»:
YCBiAOMJIOBATM,

LLO MICTO €
HalWlapyBaHHAM
Pi3HMX KynbTyp i W10
KOMEeH MelIKaHeub
€ YACTMHKOIO L€l

KynbTypu
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Cuna pozmosu

Yce BUSIBUNOCS He Tak JIerko, K
ysaBnanocs cnoyatky. Konu AniHa
nuwe B3anacs fo poboruy, in 3na-
BasioCcs, WO NiANPUEMLI OXo4ye no-
roAKyBaTUMYTbCS 3MIHUTK BMBICKY
Ha Taky, WO BigNOBIAaE BMMOram
yacy 1 ecTteTukn. Hacnpasgi x go-
BE10CS LLle roTyBaTu I'pyHT. PanTom
BUSBMIOCS, LLLO NiANPUEMELb, AKNIA
BCE XWUTTA Npofasas, 40 Npukiagy,
ofsr, ynepLue 4ye npo pekoMeH-
Aauii oo 30BHILLHBOro BUrAsAy
BUBICKMU.

— Byno unmano Takux ictopin
— 3arajloM HeMa€ HiYoro AUBHOIO
B TOMY, LLO NOAMNHa NPOCTO 3a-
MMa€ETbCS CBOEIO CMPAaBOO Ta He
MOXe 3a Kiflbka roAnH BHUKHYTK
B Haly AisneHicTb. Konn x 3acu-
naew nignpuemMus iHpopmadieto
Npo Bi3yasbHUI CTUSIb, BiH Bigpasy
HE PO3YyMiE, AK AiaTH i Lo pobuTu,
— ue Moxe ByTV AN HbOTO HaBiTb
cTpecom. Tak 36arnyna, wo Tpeba
3MiHIOBATU TaKTUKY CMiNIKyBaHHS:
3HaXo4UTV KOMMNPOMICK, NepeKo-
HyBaTW, CRifKyBaTUCHA 3 NIOObMMN
TXHBOIO MOBOIO.

JoBogunocsa noscHoBaTK, WO
SICKpaBa BMBICKa He 3aBXAau crnpa-
LbOBYE Tak, Ak cobi yaBuB Bnac-
HUK, WO HaTOMICTb BOHa MOXe
nuwe BignskysaTu. [Nokasysanu
npuknagu agekBaTHNUX BUBICOK Y
€sponi abo x yxe peanizoBaHux y

BMBICKM

DpaHKiBCbKY — HAOYHICTb 3a3BMYai
cnpauboBye ebekTMBHILWE, — PO3-
nosigae Anixa.

Y Taki MuTi BoHa cobi gymana:
«Tenne Micto» — ue npo Te, wob
PO3MOBJIATH, MOSICHIOBATH, HE KU-
0aTtu Ha niBgoposi. deski il po3mo-
BU 3 NiANPUEMLSAMUN MOTAIN TPUBATU
MiCALSAMU — Ta 1 TO He MaTW yCniL-
Horo 3aBepLueHHdA. Ane AniHa npo-
[OBXYyBasia KOMYHiKyBaTh 3 ycima
rpaBLsSMW LLbOTO MOAS: LWyKana
NOPO3YMiHHS 3 AlenapTaMeHTOM
MiCTOByAyBaHHA, apXiTekTypu Ta
KyJIbTYPHOT CNagLwmHmn, po3pobns-
na BpoLuypu, LWyKana TO4oK 4OTOp-
Ky 3 MiCTSHamu.

HanpwukiHui 2016 poky B IBa-
Ho-DpaHkiBcbky yxBanuam odivinHe
MOJIOXKEHHS LLLOLAO BUTSAY BUBICOK
Ta bacaais. 3a HefOTPMMaHHS Npa-
BWJ1 MyHiLMNasibHa iHCeKLis Morna
BUNMCaTW nonepenxeHHs abo
wrpad. Komarnaa «Tennoro Micra»
HaTOMICTb Bigpi3HsiIacs CBOIM «Te-
MAMM» NigXOA0M: BOHW pafLue pe-
KOMeHayBasnu 3axoau Ta gil.

KoopanHatopun nporpamu
CTBOPUAN OHNANH-POPMY, AKY 3a
BNacHMM Da>kaHHAM Mir 3aMOBHU-
TU KOXeH NignpuemMelb, KUK no-
rof>kyBaBcsi Ha 3MmiHW. (BiH Takox
Mir npuinTK B odic, Wob 3annwmntu
3asBky). Toai komaHaa poTorpady-
Bafia 3aknag, pospobnsana makeTt

” BupaxoByBasa po3mipu, nbana,
wob surnan dpacagy rapMoHitoBas
i3 AM3anHOM BUBicKUW. Po3pobneHui
NPOEeKT nepenaBany NianpUeEMLLO,
a TOW yXe 3BepTaBcs 4O BUPOOHU-
Ka BUBICOK.

Hanbinblowo nepemoroto AniHa
BBa>ka€ came Ti BUNagKu, Konum nig-
NPUEML CaMOCTIHO BUPILLYyBaIn
BMOPSAKYBaTN 30BHILLHIN BUrMSA,
CBOIX 3aKknafiB — He TOMY, LL|O XTOCb
Tak po3nopsAMBCs, a TOMY, Lo
OiMLWAN A0 BHYTPILLIHbOrO CAPUM-
HATTS Ta PO3YMIHHS LUX NpaBul.

— Haw wnax — He 3myLuyBaTu
CUJI010, @ MEePEKOHYBATU Y PO3MO-
Bax, — NoscHtoe AniHa.

3a pesynbtatamu 2018 poky,
KINIbKICTb TaKnMx NepeKoHaHnx nig-
npvemuis 36inbwmnnaca go 34 —
CTinbkn MakeTis po3pobunu. Joga-
J10CS LLie 4eCsATOK FOTOBUX BUBICOK
3a HOBMMU 3pa3kamu no MicTy. bis-
HeCMeHW, aKTUBICTU OTPUMYBaIu
KOHcCynbTauil Big koopanHaTtopa
nporpamMun — ycboro nposenu 68
TaKuUx 3ycTpiven.

AniHa 3ayBaxye: IBaHo-OpaH-
KIBCbK MPOMLLOB TOYKY HenoBep-
HeHHs 0o YaciB 90-x i panHix 2000-x,
KOJSIM Bi3HecMeH i3 MiHiIManbHUMK
HaBuukamu poboTtu y rpadiyHomy
penakTopi Mir cam cTBopuTH cobi
BumBicky. Konu giBumvHa nporyntoeTb-
Cst MICbKMMU BYMLAMMK, MOMIYaE
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YMMaJsIO JIAKOHIYHUX €CTeTUYH
LWWAbL, MPOAYMaHUX He KOM
«Tennoro Micta». Toai BOH
cs, agxKe Lie 03HayvaE, Wo |
npuxunnacs.

3BicHO, € M nignpu
KYIOTb MO-iHLLOMY: M
MYLLY TePRITU ANCKO
B CycCifa 3anuLUaETb
sickpaBilla BuBicka?
3atynas Becb pacag,
BaunBs, WO MOro pok
MOHTYBaJIN.

Ta 3aranom AniHa nepe
LWo Binblle afgekBaTHUX BU
3'ABAATUMETBLCS Ha BYJULSX MICTa,
TO BinbLUe BOHW YTBEPLAXKYBATUMYTb
TOH — aX NMOKM Lie CTaHe HOPMOIO.

Big nunHs 2018-ro nporpama
BX€ He MakeTyBaJla HOBUX BUBI-
COK, ane NpofoBXyBana KOHCYJb-
TyBaTW NiANPUEMLIB, [OMOMaraTu
BTIJItOBaTWN CTapi MakeTw, AinnTucs
nocsigoM. BogHouac B3anucs 3a
e O4WH NPOEKT — pecTaBpaLito
CTaPOBUHHMUX HAMUCIB.



nignpuemMuiB oTpuMmanm
npodeciHi KOHcynbTauii
entrepreneurs received
professional consultations

MaKeTu BUBICOK

CTBOpUJIa KOMaHAA
signboard templates
created by the team

CTapOBUHHI BUBICKM
BiapecTaBpyBanm
old signboards restored




The power of conversation

Everything turned out to be not
as easy, as it seemed at first. When
Alina only started to work, it seemed
to her that businessmen would be
willing to change the signboard to
meet the requirements of time and
aesthetics. In fact, it was still neces-
sary to prepare the soil. Suddenly,
it turned out that the entrepreneur,
who sold for example, clothes his
whole life hears about recommen-
dations for the appearance of the
signboard for the first time.

‘There were a lot of such sto-
ries, in general, there is nothing
surprising in a fact that a person is
simply doing his own business and
can not dive into our activities for
several hours. When you shower
the entrepreneur with information
about the visual style, he does not
understand how to act and what to
do immediately, it may even cause
stress for him. So she realized that it
was necessary to change the tactics
of communication: to find compro-
mises, to persuade, to communi-
cate with people in their language.

‘We had to explain that the bright
signboard does not always work as
the ownerimagined, which, instead,
can only frighten off. We showed
examples of adequate signboards
in Europe or those already estab-
lished in Ivano-Frankivsk, and visi-

bility usually works more efficiently,
tells Alina.

At such moments, she thought:

“Teple Misto” is about talking,
explaining, not leaving halfway.
Some of her conversations with en-
trepreneurs could last for months,
and then they did not have a suc-
cessful ending. But Alina continued
communicating with all the players
in this field, she sought an under-
standing with the Department of
Urban Development, Architecture
and Cultural Heritage, developed
brochures, searched for points of
contact with the citizens.

At the end of 2016, the official
regulation on the appearance of
signboards and facades was adopt-
ed in lvano-Frankivsk. For non-com-
pliance with the rules, the Municipal
Inspectorate could issue a warning
or a fine. "Teple Misto” team, by
contrast, differed in its "warm"” ap-
proach, they rather recommended
measures and actions.

The program coordinators cre-
ated an online form, which could
be filled in voluntarily by every
businessman who agreed to the
changes. (He could also come to
the office to leave the application).
Then the team photographed the
institution, developed a layout and
calculated the size, taking care that

the facade's appearance was in har-
mony with the design of the sign-
board. The project was passed to
the entrepreneur, and he contact-
ed the manufacturer of signboards
himself.

Alina considers her greatest vic-
tory the cases when entrepreneurs
decided to put their facade’s out-
side appearance in order on their
own, not because somebody or-
dered so, but because they have
come to the internal perception
and understanding of these rules.

‘Our way lies not in forcing, but
persuading through conversations,’
explains Alina.

According to the results of 2018,
the number of such convinced
entrepreneurs has increased to
34, that's how many models have
been developed. Another dozen of
signboards were added in the city
that were made according to new
templates. Businessmen, activists
received consultations from the
coordinator of the program, there
were 68 such meetings.

Alina remarks that lva-
no-Frankivsk passed the point of
non-return to the 90's and early
2000's, when a businessman with
minimal skills in the graphics editor
could create a sign himself. When
a girl walks through the city streets,

she notices a lot of laconic aesthetic
shields that were created not by the
"Teple Misto” team. She is happy
then, because it means that the in-
itiative has taken root.

Of course, there are entrepre-
neurs who think differently: they
say there is no reason to endure
discomfort if the neighbor leaves
a bigger and brighter sign? Or if
the inscription covered the entire
facade, and nobody saw that it had
not been repaired for years?

But in general, Alina is
convinced that the more of ade-
quate signboards will appear on
the streets of the city, the more they
will affirm the tone until it becomes
anorm.

From July 2018, the program
no longer created templates of
new signboards, but continued
to advise entrepreneurs, helped
implement old templates, shared
experiences. At the same time, they
undertook another project, the res-
toration of old inscriptions.







LLlo XOBa€ETHCA 32 WITYKATYPKOIO

HacTas 4yac 3a3upHyTM rnnbLue.
LLloB micTaHM 3MiHWUAK CBOE CrpUii-
HATTS BUBICKW iK 0D'ekTa, BapTO
Oyno HaoYHO NoKasaTtu, KU BU-
rNs4 BOHW Masiv COTHIO POKiB TOMY.

IBaHO-®paHkiBCbk ynepLue ne-
pexuBaB Takui gocsig. Busickn

— He ABepi U He CTiHU, BOHW 3HU-
KOMiLli B HallapyBaHHAX CTOMITb.
3 0OMOMOro MICTAH BigHaMLWNM
Hamucuy, aki 6 MoxHa byno pec-
TaBpyBaTu. 3 ornagy Ha MOX/MBO-
CTi NPOEKTY, CMUHWNCS Ha OBOX
ob’ekTax: HUMM CTafiv HaNMcK Ha
cTiHax KiHus XIX — nepwoi nono-
BUHM XX cTONITTS.

LLlo® peanisyBaTu npoekT, 3Ha-
pobunocs 46 tucay 395 rpuseHs
— IX 3aNy4MNu 3aBAAKN I'PaHTY Bif,
Urban Space 100 Ta oTpumasLu
cniegiHaHcyBaHHA Big napTHepa
opraHisauii, koMmnaHii «Akcioman.

Cnepuy Bupilimnmn pecraepy-
BaTW Hanuc Ha My3n4Hin wkoni N°2,
wo Ha Bynumui Civosux CtpinbLis.
3apyunnucs nigTPUMKOIO AUpPeK-
Topa, NpaLiBHKKIB Ta BiABiAyBayiB
3akslagy, oTpUManu fo3BOSIN Ha
pecTaBpalito. 3anpocunam pecTas-
paTopok lpuny lNipHy 1 lpuny OyT-
keBuu 3i JIbBOBa.

MysnuHa wkona po3TalloBaHa
NPakTUYHO B LeHTPI MicTa, NOB3 3a-
Knagn Tyou-CloaM NPOXOoasTb NOAM.
Ane BuBicKa paHille He noTpans-
Nna B iXHE None 30py.

Hanunc posTawoByBaBcs Ha
BMCOTi 5 meTpiB. ABu J0 HbOro

pictatucs, sHagobunocsa cnedi-
anbHe PULLTYBaHHS — MO0 TakoX
Be3JIM cnevjanbHo 3i JIbBoBa. AKLL0
paHile MicueBi MeLUKaHLi Moru
He MomivyaTn BMUBICKW, TO 3 TakKuUM
obnagHaHHAM Tenep yci nepexo-
Xi nigHiManu odi. Jliogn nmigxogu-
N1, 3anuTyBanu, Wo BigbyBaeTbcs,
M AMBYBaNUCs: MOBJISIB, K MOFN
LOCi LbOro He 3ayBaxyBaTn?

PectaBpaTtopku gocnigxysanu,
po3wmndpoByBanu Ta BigHOBOBa-
JIM BUBICKY, X MOKW 30py PpaHKie-
LiB BiAKPWBCS NOJSIbCbKOMOBHWNM
Hanuc BeNIMKUMU fliTepaMn — BU-
Ba>KeHWI 3pa3oK TOro4acHOro npu-
BEPHEHHSA yBaru Jo 3aknagy.

Mix TUM 3HaMLWOBCA e OAUNH
LikaBMi 00'eKT — BMBICKa MPOAYKTO-
BOI KPaMHUL,i MiXKBOEHHOIO Nepio-
4y Ha Bynuui LLleBuerka, 74. AniHa
npuragye: nlo4n Havye HaHOBO Bifl-
Kpunn noro gna cebe. PantoMm is-
nig WTyKaTypKU BUPUHYB niacT
icTopii.

— Lle byno Take cobi BigkpuTTa
B BypeHHoCTI. Jlioan WoaHsa Mu-
Hann Uuew 3axoBaHWM Hanuc, Konm
MWW y cnpaBax, — i OCb Taka 3MiHa
kapTuHkW. MNigxogunu rpynamu, 4m-
Tanu, pobunu cendi, BUkNaganu B
coumepexi — npouec Heabusak cko-
JINXHYB MICTSIH, — 3ragye AniHa.

Ocobnmeo akTUBHUMU BUSBU-
SINCS MeLLKaHLi byanHky, ae npo-
BOAUNN pochnigxeHHsa. Movann
BUXOLMTU 3i CBOTX KBAPTUP, LWOD
JornomaraTu 1 LinTucs icTopiamu.

PanTom 3'sicyBanocs, Lo XToCb Ma€
BIACHI FiNOTe3n NOXOAXEHHS Hamnm-
CiB Ta cnoragu Wono 3aknagis, aKi
Bynn Ha Micui, e 1 BUSBUAU HaMUC.

Onicnsa pectaBpauii KoMaHAa
oTpumyBafia 3anuTuU Ha BiJHOB-
JIEHHSA IHLWWX aHaNoTiYHUX BUBICOK
— NOAMN CTaM MOMITHO YBaXKHiLLMMU
00 MiCbKOro cepeoBULLa.

Tenep AniHa Mae nigctasu cno-
gisatucs, Wwo dpaHkisyi rnmbe
PO3YMITUMYTb OCOBANBOCTI Bi3y-
aJibHOI KOMYHiKaLlil 3 MICTOM:

— Baxn1Bo X1TK y NONIXPOMHO-
My OOBKIiJI/li, pO3LUMPIOBaTU CBOE
BayeHHs HaBKOJINLLIHBOIO 3aMiCTb
30cepenykyBaTnCs Ha YOMYCb Of-
HoMy. Konu wopHsa xoau npo-
TONTaHMM MapLLUPYTOM, MOXeLl He
3goragyBatucs, ik 6araTo LikaBoro
HaBKOJIO 1 sike MUHYJIe BOHO Mpu-
xoBye. PecTtaBpalis, aky My npo-
BEJIN, PE3OHYE 3 MPUHLMNaMK, AKi
MUK cnoBigyBanun B nporpami «Bu-
BiCKM»: YCBIJOMJIIOBATH, LLLO MICTO
€ HallapyBaHHSM PIi3HUX KYJbTYp i
O KOXEH MellKaHelb € YaCcTUH-
KOO L€l KynbTypW.

What stays hidden behind the plaster

It's time to look deeper. In order
for residents to change their per-
ception of the signboard as an
object, it was worthwhile to show
clearly what they looked like a hun-
dred years ago.

lvano-Frankivsk had such expe-
rience for the first time. The sign-
boards are not doors or walls, they
are more likely to disappear in lay-
ers of centuries. With the aid of the
citizens we found inscriptions that
could be restored. Given the pos-
sibilities of the project, we stopped
on two objects: it were the inscrip-
tions on the walls of the late 19th
- the first half of the 20th century.

It took 46 395 UAH to imple-
ment the project, the funds were
attracted through the grant from
Urban Space 100 and co-financing
from the partner of the organization,
the “Axioma"” company.

At first, they decided to restore
the inscription on the music school
N°2 on Sichovi Striltsi str. They en-
listed the support of the director,
staff and visitors of the institution,
received permits for restoration.
The restorers Iryna Hirna and Iryna
Dutkevych were invited from Lviv.

The music school is located
practically in the center of the city,
there are people passing there, but
the sign did not fall into their field
of vision before.

The inscription was located at a
height of 5 meters. In order to get

to it, a special scaffold was needed,
it was also shipped specially from
Lviv. If earlier local residents could
not notice the signboards, then
with this equipment in place, now
all passersby raised their eyes. Peo-
ple approached, asked what was
happening, and they were sur-
prised how could they not have
noticed it before?

Restorers researched, deci-
phered and restored the sign, until
the Polish inscription in capital let-
ters was open to the eyes of the
Ivano-Frankivsk people, it was a
well-balanced sample of the cur-
rent attention attraction for the in-
stitution.

Meanwhile, another interesting
object was found, namely the sign
of the grocery store of the interwar
period at 74 Shevchenko str. Alina
recalls how people seemed to have
reopened it for themselves. Sud-
denly, a layer of history came out
from under the plaster.

‘It was a discovery in everyday
life. People passed this hidden
inscription every day when they
were walking being busy, and now
there was the change of the pic-
ture. People approached in groups,
read, done selfies, published them
in the social network, the process
was quite shaking for the citizens,’
recalls Alina.

The inhabitants of the house
where the research was conduct-

ed were especially active. They
started leaving their apartments
to help and share stories. Sudden-
ly, it turned out that someone had
his own hypotheses of the origin
of inscription and memories of the
institutions that were in place where
the inscription was drawn.

After restoration, the team re-
ceived requests for the restoration
of other similar signs, people be-
came much more attentive to the
urban environment.

Now, Alina has reason to hope
that the people of lvano-Frankivsk
will understand the features of the
visual communication with the city
more deeply:

‘It is important to live in a poly-
chrome environment, to expand
your vision of the environment
instead of focusing on one thing.
When you go on a daily route, you
can not guess how many interest-
ing things are around you and what
past they hide. The restoration we
conducted resonates with the prin-
ciples we have practiced in “Busi-
ness Signboards” program: to re-
alize that the city consists of layers
of different cultures and that every
inhabitant is a part of this culture.
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AinuTuca pocsigom

Mporpama gocarna uinewn, aki ctasuiia nepeg coboto Ha novaTky, BBa-
»ae AniHa bykiHa.

HisHaBLwnce npo iHibiaTney «Tennoro Mictay», NtoAM novanu CTBOPIO-
BaTW BJIACHI NMOYMHMU LLLOAO 06NaLITyBaHHsS BUBicok. binbLue nignpremMuis
3aMUCTIIOIOTLCA MPO Te, Ake 0Bnnyyusa Mae ixHin BisHec, agxe nepLue Bpa-
>KEHHSI MOXHa OTPMMaTW 3a 30BHILLUHIM BUMISL0M.

PectaBpauis cTana HaCTyMmHUM — i YCRILWHWUM — KPOKOM [0 TOro, o6
bpaHKiBLi rIMBLIE CNPUAHANN iLEHTUYHICTE MiCTa. 3a BPaXXeHHAM AniHu,
Len NPOoEKT CTaB TakMm cobi MarHiTom ANs MiCTAH, CMIOHYKaB iX BUATH i3
BNacHWX DynbballoK, nepe3HanomMmB JIOAEN i3 PiI3HUX cepepoBuLL, AKi
LOCI He nepeTnHanmcs.

MoHapg Te, bpaHKiBCbKUIA MpeLeneHT HagMXHYB Ha CTBOPEHHS noaib-
HUX PyXiB NO KpaiHi. YNpoAoBX ABOX OCTaHHIX POKIB y4aCHUKWN KOMaHAN
Ainvnucs pocsigoM i3 YepHisusamu, MNontasoto, Byyayem, 3anopixskam,
KpamaTopcbkoM — BCbOro NpubinaHo 4ecaTOK MICT Y Pi3HUX KyTouYKax
Ykpainu. Y Yepkacax Ta 3anopixxi akTusicT! po3pobunin pekomeHaawii
Wwono oboOpPMIIEHHS BUBICOK.

— CninbHUMU 3yCnnnsMm NPUXOLNMO A0 PO3YMiHHS, LLO MiCbKe cepe-
LOBULLLE Ma€E CTaTh 30HO KoMbOopTy AN BCiX, — i NporpamMa «Busicku»
Byna myxe BaxMBOI A5 Lporo. YucTi dacagm 1 oxariHi eproHoMiuHi
BUBICKM — Lie Npo koMdopT i besneky MicTsH, — roBopuTb AniHa bykiHa.

ALl LLINAX -

SMYLUYBATI
MNOIO, A
EKOHYBATN Y
o] [e]:7.9

Sharing experience

Alina Bukina thinks the program has achieved the goals it had set in
the beginning.

Having learned about the initiative of “Teple Misto”, people began
to create their own initiatives for the arrangement of signboards. More
entrepreneurs are contemplating what kind of appearance their business
has, since the first impression can be obtained through appearance.

Restoration became the next and successful step to ensure that the
lvano-Frankivsk people perceived the identity of the city deeper. Accord-
ing to Alina’s impression, this project became a magnet for the citizens,
prompting them to get out of their own bubbles, making people aware
of different environments that had not yet crossed.

Moreover, the lvano-Frankivsk precedent inspired the creation of similar
movements around the country. During the last two years, team members
shared their experience with Chernivtsi, Poltava, Buchach, Zaporizhzhia,
Kramatorsk, in general, about ten cities in different parts of Ukraine. In
Cherkassy and Zaporizhzhia, activists have developed recommendations
for the design of signboards.

‘Together we come to the understanding that the urban environment
should become a comfort zone for everyone, and “Business Signboards”
program was very important for this. Clean facades and tidy ergonomic
signboards are about the comfort and safety of the citizens,’ says Alina
Bukina.




KOMEHRIAPI

Ipuna FipHa, pecraBpaTopka

9 Biokpuna gna cebe IsaHo-PpaHKiBCbK Nepenycim sk MiCTo, Hacu-
4yeHe rpoMafcbkMMU iHiLiaTUBamMK 3 pecTaspadii. Tak camo nomivana,
O YMMano MelukaHuis BbosiBatoTb 3a IBaHo-PpaHKiBCbK, MPOMOHYIOTh
BnacHi igel. na Hux 6arato o3Havae BiAHOBIEHHS iCTOPIT IXHIX ByaMHKiB.

lcTopuyHa YacTMHa LibOro NPOEKTY € BU3Ha4YaibHO BaXx/IMBOK. Y Npo-
ueci poboTn MU BIgKPUAM BMBICKY, SKa BUSBMIACH 4BOMOBHOI — yKpa-
THCbKO-MOJIbCLKOO. 3BaXKaloUM Ha ICTOPUYHUI Nepiof, B AKMIA BOHW Byu
CTBOPEHI, MOXHa 3pOBUTH BUCHOBOK, L0 YKPaTHCbKY MOBY 3a Yacis [osbLy;
B IBaHo-®paHkKiBCbKy BBaXkann piBHOMpPaBHO. Ak Ha MeHe, Lie CBig4UTb
MPO CUMbHY YKpaTHCbKY MNO3ULLIH0 B TOrOYacHOMY MICTi, — i e fobpa Tema
019 NOAaNbLLOrO MPYHTOBHOIO AOC/IOXKEHHS.

Isan Mpoxkon, AUpPexKToOp My3UUYHOI
wkonu N°2, ne pecraBpyBanm
BMBIiCKY

3aHypeHi B MOBCAKAEHHI KNOMOTW toAM HevyacTo NifHiMatoTb rONOBU
LOropwu, ane TenepilHii BigpecTaBpoBaHnii HAaNmnc CnoHykae By T yBax-
HilWWM o Toro, Wwo Haekoso. [lobpe, Wo BiH BIAKPUBCA O4aM MICTSIH: Haue
3aCBIAYYE, WO MU TEX € YaCTUHKOLO iCTOPIT, O TYT XMW NOAN JO Hac, WO
IBaHO-DpaHKiBCbK Mae MUHye. A NOro 4BOMOBHICTb — NiATBEPAXKEHHS
TOrO, WO B MICTi CMiBiCHYBa/ HaLiOHaIbHOCTI Ta KyJbTypW.

PoboTu Ha 3pa3ok uiei pecTaBpaLii KOPUCHI Lie 1 TOMY, LLLO HEe HECYTb
B cOBIi ifeonoriYHmnx HawapyBaHb, MPOCTO OOKYMEHTYIOTb MUHYJIIE, AKUM
BOHO DOyJ/10 y MOBCAKAEHHUX BUSIBAX.

]
na Hirna, restorer
overed Ivano-Frankivsk, especially as a city full of public restora-
tiatives. He also noticed that a lot of residents are worried about
Iva rankivsk, they offer their own ideas. For them a lot means restoration

of the history of their homes.

The historic part of this project is decisively important. In the process of

e opened a sign, which turned out to be bilingual - Ukrainian-Polish.

he historical period in which they were created, one can conclude
at the Ukrainian language was considered to be equal in the times of

Poland in Ivano-Frankivsk. As to me, it shows a strong Ukrainian position in

z atthe time - and this is a good topic for further thorough research

Prokop, director of the music
ool N°2, where the signboard
restored

p in everyday troubles, people rarely raise their heads, but the
ly restored inscription urges to be more attentive to what is around
good that it was opened to the eyes of the citizens:it testifies that
we are also part of history, that people here lived here before us, that
rankivsk has the past. And its bilingualism is a confirmation of the
t nationalities and cultures coexisted in the city.

ks like this restoration are also useful because they do not carry
ical layers, they simply document the past as it was in everyday
stations.

O
W
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CTBOM — Tpudi Burpasas obrac-
HWI YeMioHaT 3 HbOro.
Ujonpasaa, 6ys nepios i3 2010
no 2014 pokw, Konv 3a nepeizgom
ao Kuesa T1a pobotoro iHxeHe-
POM-MPOEKTYBaIbHUKOM  30BCIiM
3aKkuHyB criopT, xiba 3pigka rpas
y ¢pyT601. Koam 3akiHumscs €spo-
marigaH, Irop 3aHoso wykas cebe:
nepcnektus y npogecii He ba-

Ue cepeposuiye nosepHyso
Iropsi po IBaHo-®paHkiBCcbka Ta
npuseno y «lenne MicTox.

-
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MARATHON WORK

VIAPAW
CbKA NMPALIA

Coordinator of the "Hot Sport” direction
Ihor Krytsak talks on the face of the Frankivsk
Half Marathon and physical education as a part

of the national idea

As a child, lhor told his moth-
er once that he would be able to
overrun Zaporozhets on his own
two. He was running around since
childhood and even then set him-
self the target to compete with
the fastest. While studying at the
university, lhor Krytsak ran sprint
distances, engaged in decathlon,
and won the regional champion-
ship in it three times.

However, there was a period
from 2010 to 2014, when, having
moved to Kyiv and working as a
design engineer, he completely
abandoned the sport, although
he occasionally played football.
When EuroMaidan ended, Ilhor

searched himself again: he did
not see the prospects in his pro-
fession, did not know where to go
further, resigned from work. One
day, he got old sneakers from the
closet and went to the stadium. It
helped. lhor got acquainted with
runners like himself, became a
part of this community, joined the
marathon club, began to organize
various sports events.

This  environment returned
lhor to Ivano-Frankivsk and led to
“Teple Misto”.




122

FRANKIVSK HALF
MARATHON BiA
nosisu 1 AOHUHI
SAJIMLLAETbBCAHA

Y ®0OKY(CI
HANMPAMKY, A
HABKOJ10 HbOI'O
PO3BUBAIOTbCH

Bin TaHuiB BO cnopTy

OpyxunHa Iropsi Mae BnacHy TaH-
utoBanbHy wkony y Knesi, cam yo-
JIOBIK T€X CTEXWTb 3a TPeHAamMu
CyYacCHOI TaHLOBasIbHOI KySbTYpPW.
Bocenn 2015 poky BiH HaBigascs
B IBaHO-DpaHKiBCbK i 3ayBaXuB,
LLLO TaHLtoBasIbHa Ky/ibTypa B MiCTi
npeAcTasseHa xiba Wo ryptkamm
pafsHCbKOro WwTMby Ha 3pasok
«CoHeyko» abo «[3siHouykn». He
BMCTayaso Cy4aCHWX TaHUiB — I
Irop B3siBCs 3a Te, LW0D nokasatu
ix. Ha Tol yac BiH OyB 3Hanomun i3
AnaToniem CauiBKOM, 3aCHOBHUKOM
konektusy Apache Crew.

—IxHs TBOPYICTb — Lie Taka Maris,
LLIO 3aXOTiNIocs nojapysaTy il MicTy,
— Kaxe lrop.

Tak BUHWKNa ifea NpuBe3Tw
KONeKTNB i3 IXHbOIO BUCTaBOIO

From dancing
to sport

«Megapolis». Irop posnosie npo
Hel FOpiesi Ountoky. Ton niaTpu-
maB: «Poburmoy.

MpoekT noTpebysas cepno3Ho-
ro bropxeTy: Ans nepebyBaHHs 1
roHopapy 24 apTucram, s OpeH-
OV NpUMiLLeHHs. ToMy 3HsK Bigeo-
POIVK M Hanucaan NpoeKkT Ans
300py rpowen Ha «Benukin igei».
Cnepuy cnpaBa npocysaJiacs no-
BOJIi: Ha TOW Yac cninbHokowT ByB
HOBOIO MPaKTUKOLO, Ta N Hanexa-
5o 3ibpaTn Hemano-Hebarato: 60
TUCSY rpmBeHb. Ane akTuBI3yBan
OpY3iB, 3HaNOMUX — i 4O AepnanHy
noTpibHa cyma nexana Ha paxyHky.

Ha pBopeHHomy decTtuBani
npeseHTyBan NpemM’epy BUCTaBY,
3HANM BiLEOPOSIMK Ha 03epi, Npo-
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BEJSIN MaNcCTep-KacK 3a yyacTio
NpenAcTaBHUKIB KONEKTUBY.

Ceprin KapasaHeub Togi oni-
KyBaBCS HanpsMkoMm «lapaynm
Cnopt». Ha pankosux npobixkax
pa3oMm i3 Iropem BoHM obrosopto-
BasIN, HOMY X Y iHLUMX MiCTax € niB-
MapadoH, a B ixHbOMY — HeMa. laes
NoTPOXW BM3piBana.

Konn xy 2016 poui Ceprin Bu-
PILLVB 3a/MLLINTU NPOeKT, [rop B35B
Ha cebe BifnNoBifanbHICTb 3a pPoO3-
nouaty cnpasy ¥ 3aonikyBaBcs «[a-
psunm CnopTtom», BogHOYAC pos-
BMBAIOYM TaHLOBasIbHY Mporpamy
«Mad about Dance».

Ihor's wife has her own dance school in Kyiv, the man himself also

follows the trends of modern dance culture. In the autumn of 2015, he
visited lvano-Frankivsk and noticed that the dance culture in the city was
represented by the circles of the Soviet style such as “Suns” or “Bellflow-
ers”. There were not enough modern dances, and lhor took the initiative
to show them. By the time he was acquainted with Anatolyi Sachivko, the
founder of the Apache Crew team.

‘Their creativity is such a magic that they wanted to give it to the city,’
says lhor.

So an idea came to bring the team with their performance "Megapolis”.
Ihor told Yuriy Fylyuk about her. He supported:

‘Let’s do it

The project needed a serious budget: accomodation and fee for 24
artists, renting the venue. Therefore, they filmed a video and wrote a
project to raise money for the “Great Idea”. Things went slow at first: at
that time, the crowdfunding was a new practice, and they had to collect
a lot, 60 thousand UAH. But the friends and acquaintances became more
active, and the amount needed was on the account before the deadline.

At the two-day festival, they presented the premiere of the show, filmed
avideo on the lake, and held master classes with the participation of the
representatives from the troupe.

Serhii Karavanets took care of the direction “Hot Sport” then . On
morning jogging together, they discussed why there is a half marathon
in other cities, but there is none in theirs. The idea has grown a little bi
2015, Serhii Karavanets with “Teple Misto” held the first such ev
one year later, the next one.

When in 2016 Serhii decided to leave the project, lho
sponsibility for the initiated case and and for “Hot Sport”, w
the dance program “Mad about Dance”.
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Y 2018-my BinOynucii
nekuyii «Kopucrs Giry ans
KiIHOUOro opraHiamy» i
«C'rpa'rerm AOCArHEeHHS
nineM y cnopri Ta XXMTTI»

MiemapadoH
i3 aywero

Frankivsk Half Marathon sig,
NosIBY i OHWHI 3anunwwaeTbes y Go-
KyCi HanpsMKy, a HaBKOJIO HbOTO
PO3BMBaOTLCA AOTUYHI iHILiaTU-
BU. YNPOLOBX POKY OpraHizatopmu
rOTYIOTbCS 4O OAHOIO HarBaXu-
BiLLOro AHS: LUyKaloTb MapTHEPIB,
BNALUTOBYIOTb MPOMOLiNHI nogii. ¥
2018-my ue bynu nekuii «Kopuctb
Biry onsa XiHO4YOro opraHiamy» i
«CTpaTeris AOCArHEHH: Linen y
CropTi Ta XUTTi», nepernag einb-
MYy MPO 3aCHOBHWKA HbO-NOPK-
cbkoro MmapadoHy Opega Jleboy,
28 H6e3nnaTHUX TPeHyBaHb A1
dbpankiBuis. Takox yrneplLue Tpaca
nismapadoHy byna ceptudikosaHa
HauioHa/lbHUM BMMiptOBaYeM.

23 BepecHs — OeHb, 3a AKUM
MO>Ha OLiHUTU pe3yfbTaTu nomne-
penHbol pobotu. Ha tosinenHun —
n'aTvin — nisMapadoH 3apeectpysa-
nocsa 1200 yyacHukis, Lo binblue,
Hi>K TOpPIK.

MNismapadoH y IBaHo-PpaHkis-
CbKy — Lie He 1LLUe NPOo KisbKiCTb
i BnacHe cnopT. 3axifg nepenHsB
OLMH i3 FOJIOBHUX NPUHLMNIB «Te-
nnoro Micta» — couianbHy Bigno-
BiganbHicTb. Irop Kpuuak Harono-
LIYE: IXHbOIO LLiJIJIIO € HE MPOCTO
LapyBaTtu emouii niBMapadoHLusaM,
a v gonomaratu TUM, XTO LibOro MNo-
Tpebye.

[ns uboro B paMmkax npomo-
uinHoro «Konboposoro npobiry»
HamepenoAHi camoi nogii Ta bnaro-
ZiHoro npobiry Ha ABa KinomeTpwu
B AeHb npoBefeHHs bpaHKiBCbKo-
ro nismapadoHy sibpann 17 400
rpviBeHb. Ix nepenanu lsaHo-Opak-
KiBCbKOMY HaBYasIibHO-peabinitaL-
MHOMY LIeHTPY AN AiTen 3 nopy-
LEHHSAMUW ayTUYHOrO CMEKTPY.

MiBMapadoHu Tenep — He fuBK-
Ha 019 BiNbLIOCTI 0BAaCHUX LIeH-
TpiB YkpaiHu, ane iBaHo-ppaHkKis-
CbKWW, 3ameBHsE rop, BigHanwoB
CBOIO YHiKaNbHICTb.

- He B/IALUTOBYEMO LLADAOHHY

eplue, 3a YUM i ieHTuU-

icHUN BI3yaJ'IbHVII/I

NPUXOASATb Y PeCTopaH i3 Mefasio
BiryHa, a odiLiaHT NPOMNOHYIOTH iM
KOKTeNNb y nogapyHok. ¥ OHi nis-
MapadoHy MiCTO XuBe Lieto Nogi-
€10 3aMOBHEHI roTeni, KBapTmpw,
kage. MNiBMapadoH 3HatoTh i Yeka-
tOTb Ha HbOIO 3a[0Bro [0 AHS MPO-
BEAEHHS.

CaMi x MICTSHUW TeX NiaTArHy-
JMcs 0o yyacTi. AKLWo B nonepeaHi
poku cepep nisMapaboHLiB Hani-
4yBanocs YBepTh iBaHO-PppaHKiB-
uis, To B 2018-my BOHM BXe cknanm
MOMOBUWHY Bif, 3arasbHOI KiJIbKOCTI.
HatomicTb npo Te, WO Lie TOYHO He
NokanbHe ABuLLLE, CBIOYNTb KiNb-
KiCTb 3apeecTpoBaHuXx i3 12 kpaiH:
LLIseuii, Benukobputanii, danii,
I3painto, KazaxctaHy, Mongosu,
HimeuunHu, Pocii, CLLIA, ®paHuii,
binopyci, MonbLui.

[MpupicT ctocyBaBcs i coume-
pex: uboropiy ctopiHka Frankivsk
Half Marathon y dencbyui otpuma-
na 931 HoBoro nignucHuka — 3ara-
JIOM il HOBUHU YMTalOTb Manxe 6
TUCAY KOPUCTYBAYIB.

OToX i3 ornsify Ha BCLO Lito Mo-
3UTUBHY AMHaMiky lrop Kpuuak
MipKye npo manbytHe. Ha oro
OYMKY, He 3a ropaMu 4ac, Kosin B
IBaHo-®paHkiBcbky BigbyneTbes
MOBHOLHHUA MapadoH. Ta 1 3a-
rajsioM MiCTO BUMJIEKaNIO YMOBU,
abu npoBoANTU siKOMora binbLue
CMOPTMBHUX 3axoAis, — i «fapauuni
CnopT» BifirpaB TyT He OCTaHHIO
poJib.
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HOT SPORT

IN 2018, IT
WERE LECTURES

“"ON THE

BENEFITS OF

RUNNING FOR
THE FEMALE
BODY"” AND
“STRATEGY FOR
ACHIEVING
GOALS IN SPORT

AND LIFE”"

Half
Marathon with
asoul

Frankivsk Half Marathon from
the beginning and to this day re-
mains in the focus of the direction,
and there are related initiatives de-
veloping around it. During the year,
the organizers are preparing for
one major day: looking for partners,
arranging promotional events. In
2018, it were lectures “On the Bene-
fits of Running for the Female Body”
and “Strategy for Achieving Goals in
Sport and Life,” a screening of the
film about the founder of the New
York Marathon Fred Lebow, 28 free
trainings for the lvano-Frankivsk
people. Also, for the first time, the
half-marathon track has been certi-
fied by a national measurer.

September 23 is the day which
you can be used to evaluate the
results of previous work. For the
jubilee fifth half marathon 1 200
participants were registered, which
is more than the previous year.

Half marathon in lvano-Frankivsk
is not only about the numbers and
the actual sport. The event took on
one of the main principles of “Teple
Misto” — social responsibility. Ihor
Krytsak emphasizes that their pur-
pose is not only to give emotions
to the half marathon participants,
but also to help those who need it.

For this purpose, within the pro-
motional “Color Run” on the eve of
the event itself and charity run for
two kilometers at the day of event,
the Frankivsk Half Marathon collect-
ed 17 400 UAH. They were trans-
ferred to the Ivano-Frankivsk Edu-
cational and Rehabilitation Center
for Children with Autistic Spectrum
Disorders.

Half marathons are not a mir-
acle for most regional centers of
Ukraine nowadays, but Ihor assures
that lvano-Frankivsk has found its
uniqueness.

‘We do not organize a template
event. The first thing that you identi-
fy it with is a high-quality visual style
that changes annually. And the se-
cond thing is the soul of half mara-
thon itself. People come to us, be-
cause they feel how it is organized
with love to the city and to people.
The atmosphere of Ivano-Frankivsk
is hospitable, kindly, it adds color.
| have heard from people from
other cities many times they feel the
special attitude to themselves: for
example, they come to a restaurant
with a runner’s medal, and waiters
offer them a cocktail as a present.
On the day of the half marathon,
the city lives with this event: hotels,
apartments, cafes are full. Half mar-
athon is known and waited for long
before the day of actual event.

The citizens themselves reached
out to participate too. If in previous
years there was a quarter of locals
among half marathon participants,
then in 2018 they were already half
of the total amount. Instead, the
fact that this is definitely not a local
phenomenon is evidenced by the
number of registered participants
from 12 countries: Sweden, Great
Britain, Denmark, Israel, Kazakhstan,
Moldova, Germany, Russia, USA,
France, Belarus, Poland.

The growth also concerned
social networks: this year, the
Frankivsk Half Marathon page re-
ceived 931 new subscribers on
Facebook, in total, its news is read
by almost 6 thousand users.

So, considering all this positive
dynamics, lhor Krytsak is thinking
about the future. In his opinion, it
is not far off when the full marathon
will take place in lvano-Frankivsk.
And in general, the city created the
prerequisites for holding as many
sporting events as possible, and
“Hot Sport” played a role here.
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1x MAIE

cnopT ANA MOAEY

MapTHepH:

MOAGKy  GARMIN OiryHiB B3g2M yyacTb y

= Frankivsk Half Marathon’18
runners participated in Frankivsk
Half Marathon’18

6e3nnaTHux Anga MicTaH
TPeHyBaHb OpraHisyBana
KOoMaHpaa

free trainings for citizens
organized by the team

GiroBi Tpacu oTpumanm
ceptudikauiro Big HauioHanbHoro
BuMipioBaua PJIAY

racetracks certified by the

National Measurer from UAF




XoueTbCH AOKNACTM
MaKCMMYyM 3yCMJib, W00
MoJioAb He WwKoayBana
npo 3MapHOBaHi

waHcK. Mokm B KpaiHi
He BUCTauvaE€ Giroemx
RopiMoK, 6aceMHiB,
AVUTAYMX NPOCTOPIB —

€ Hag YMM nNpauoBaTH

130

FAPSSYMM CNOPT

Bir aK
NOLWITOBX
Ao 3mMiH

Y ®paHkiBcbky Iropesi Ak opra-
Hi3aTopy BaXJIBO TPUMATUN PYKY
Ha nyJsbCi i cnocTepirat 3a TUM,
K yce BifbyBa€TbCsl, TOMY HE Ma€E
MOXJIMBOCTI BirTv LOBrMM MapLu-
PYTOM — MpOTe LbOropiy BiH Npobir
Pa3oM i3 iHLWMMW copoka y4acHU-
Kamu BbrarofinHy gucTaHuio y ABa
KislomeTpw.

Mosa TumMm, Irop Kpuuak nocra-
HOBMB cobi NpobirTv BCi HaMBIZOMI-
wi mapacdoHu cBiTy. Topik BiH B35B
yuacTb y 3abirax y Heto-Mopky Ta
Yukaro, y 2019-my nnaHye nigko-
ptoBaTu ancTaHuii B JToHOOHI Ta
Bepnii, a B ManbyTtHbomy — B Bo-
cToHi Ta Tokio.

LLlo cnoHykae ponatun AecaTku
KiJIOMETPIB Y Pi3HUX KyTOYKax nia-
HeTn?

— Le HaBiTb He ropgicTs, a BiA-
4yTTs NoBaru [o camoro cebe — 3a
Te, WO 3Mir, Wwo npobir 42 kinome-
Tpw, — nosicHioe lrop.

Ta npeTbcs He TiNbKK NPO 3a-
OOBOJIEHHA 0cobucTux ambiuin. B
I[ropst nigpocTae Agi foykn — 6i4
POKiB, TOX XO4€eTbCs, LLLOO BOHM BU-
XOBYBAJIUCS Y 3OPOBOMY OTOUEHHI.

— YacTnHkoto HauioHanbHoT igel
mae ByTu 300poBa Ta CNopTUBHA
Hauis. CaM s CTygeHToM, sK i i,
nosobsB BUNWUTK CMNPTHOTO, BU-
KYypWTW Napy curapeT, Nporyiosas

™. Ikbu x Tenep
aaNTU WOCh cobi
ckazaB bu: «He Bu-
Len yac, Kpalue 3a-
omM». Tomy xoueTbcs
aKCUMyM 3ycusib, oo
€ LuKofyBaJsia Nnpo 3MapHo-
BaHi WaHcK, sk 1 Tenep. Noku B kpa-
THi He BMUCTaYae BIroBUX JOPIXKOK,
BacelHiB, [UTAYMX MPOCTOPIB — €
Haf YvM npaLioBaTy, — BBaxae lrop.

Ta B LinomMy BiH NoMivae 3py-
LEHHS: K 3araJiom no kpaiHi («Pa-
Hilwe Byn0 MOAHO MUTU NMUBO B
Bapax»), Tak i B IBaHO-PpaHKiBCbKYy.

Mg wi ToeHan nignawToByBa-
nacs 1 iHbpactpyktypa. Y MmicTi
noBinbLIano cnopTUBHUX Kybis
pi3HOro cnpsMyBaHHs: Bif kpocadi-
Ty AO MOTW, Bif, TRIaT/IOHY 4O BOP-
KayTy.

CrypneHTom lrop 6irae zaHe-
LbaHUM CTafioHOM B yHiBepCu-
TeTi — NAUTKa po3BasitoBanacs nig
Horamu. Tenep yce 3MiHMOCS, Ha-
CTYMHOrO POKY CTafioOH BiAKPMIOTb
nicns ABopiyHOl pecTtaBpadiii. Ha
2020-11 y micTi nnanyoTb fobyay-
Batu «[anay cnopTty», a we 36u-
palTbCA PEKOHCTPYoBaTH Birosi
LOPiKKK Bing ozepa. Takox y MicTi
BiLKPUIOTb HOBUI BacelH.

Ane He cnopToM €AMHUM. YBeCb
ueu yac lrop He BMnyckas i3 noss

30py 1 TaHui. OKpeMo Bif, OCHOBHOT
CMOPTMBHOI Ait/IbHOCTI ICHYBaB TaH-
utoBanbHUM Hanpsm Mad about
Dance — komaHAa BnawToBYBasa
TaHLoBasNbHi GaTiv, NpuBo3uia Ha
ractposi xopeorpadiyHi KosekTu-
BW. Tenep IBaHo-OpaHKiBCbK Tak
camMo nipTaArHyscs: Binblie TaH-
LIOBaNbHUX CTYAIN, Binbwe Man-
cTep-knacis, Bifblie 3anpoLueHmx
xopeorpadis y ryprkax.

Irop cymHiBaeTbes, umn Bynm 6 yci
Li MOYMHM MOXMBI Be3s iHiLiaTuB
rpPoMafCcbKoCTi — 30KpeMa 1 po-
6oTu «fapsivoro CnopTy». 3aBasKkm
TOMY, LLLO Tema CropTy PeryaspHo
npocysanacs y @paHkiscbky, 6is-
Hec i Bniada 30arHynu, Wwo HUm Tex
MOXHa [eMOHCTPYBaTH pe3ynbTaTh
CBOEI OiANbHOCTI.

— MicTo we He mae BaraTbox
PO3BUHEHWNX CMOPTUBHUX HILL — i
came TOMy BapTO 3BepTaTu yBary Ha
npobnemMHi Touku. kLo caMmuMm He
MPOTONTYBaTUN CTEXKW, He 3'ABUTLCS
i popora, — BBaxac lrop.

Cnopt ons Irops Kpnuaka — e
i TBOPYICTb, | NPOEKTHUN MEeHeaX-
MEHT, | MPOCTO CTUIb XNUTTA. IHOAI
Taka poboTa BUCHaXye, TOAi Yo-
no.ik gymae cobi: «Lle Bxe TouHo
OCTaHHIM 3axig, Binblue HIKOMU He
3aiMaTMMYCb XKXOLHOIO OpraHisa-
Lieto». Ane noTiM 3aBXOn 3Haxo-

AWTb CUAK, Wob B3ATUCA 32 HOBU
MPOEeKT.

«Tenne MicTo» cTaBUTb 3a MeTY
PO3BMBaTW NpOrpamuy, Wo y nep-
CMeKTMBI iHKyByIOTbCS Ta CTaHyTb
caMoCTIMHUMU. HoTupwn pokn ak-
TUBHOI AisnbHocTi «fapsiyoro Crnop-
Ty» chopMyBasv NOTYXKHUA NPOEKT
«@paHkiBcbkun nisMapaboH». Yxe
uboropiy Irop opraHizosyBaTme
niemapadoH y napTHepcTsi 3 «Te-
nanm Mictomp.

Irop Kpuuak Hagani onikysaTu-
MeTbCs TUM, LWob No4n HaBKOJIO
MOFIM BECTM 340POBUI Crocib
XnTTA. BnarogiviHa opraHisadis,
SIKy BiH CTBOPIOE, MPOBOANTMME
CNOPTUBHI Ta OCBITHI 3ax04u, LUy-
KaTvMe iHDPaCTPYKTYPHI pPiLLeHHS.
HisTme opranisauis no Bcin Ykpa-
Hi, npoTe ®paHKiBCbKy K MICTY, 3
fKOro BCe novnHanocs, Irop obiuse
npuainuT ocobnusy yeary.

131



THEREFORE, | WANTTO 133
MAKE EVERY EFFORT

TO ENSURE THAT

YOUNG PEOPLE DO NOT
REGRET WASTING THE
OPPORTUNITIES. WHILE
THE COUNTRY LACKS
TRAILS, SWIMMING POOLS,
CHILDREN'’S SPACES,
THERE IS SOMETHING TO
WORK ON
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Frankivsk Half Marathon
from the appearance and
to this day remains in
the focus direction, and
tangible initiatives are
developing around it

Running as a
boost to change

In Ivano-Frankivsk, it is important
for Ihor as an organizer to keep an
eye on the pulse and observe how
things are going, so it is not possi-
ble for him to run long routes. How-
ever, this year, he ran along with the
other forty participants in a charity
distance of two kilometers.

Besides, lhor Krytsak decided to
run all the most famous marathons
of the world. Last year, he took part
in races in New York and Chicago,
in 2019, he has plans to conquer
the distances in London and Berlin,
and in the future — in Boston and
Tokyo.

What prompts to conquer tens
of kilometers in different parts of
the planet?

‘This is not even pride, but a
sense of respect for oneself for
being able to run 42 kilometers,
explains Ihor.

But it's not just about satisfying
personal ambitions. lhor has two
daughters, 6 and 4 years old, so he
wants them to grow up in a healthy
environment

‘A healthy and sporting nation
should be a part of the national
idea. | myself, as a student, liked to
drink alcohol, to smoke a couple
of cigarettes, to miss lectures, and
would not be stopped. If now | had
the opportunity to advise some-
thing to myself then, | would say:
‘Do not waste this time, better do
sports.’ Therefore, | want to make
every effort to ensure that young
people do not regret wasting the
opportunities, as | am now. While

the country lacks trails, swimming
pools, children’s spaces, there is
something to work on,’ says Ihor.

But in general, he notices the
shift: both in the whole country (‘It
used to be fashionable to drink beer
in bars') and in lvano-Frankivsk.

More people in the city start-
ed running as evidenced by the
number of registered half mara-
thon participants. It's enough to
just go straight to the city lake, the
stadium or the sports area to make
sure. A racing club was established
in Frankivsk, if it were two or three
people at first, then it's dozens of
participants now.

The infrastructure was adjust-
ed for these trends . The number
of sports clubs of different direc-
tions in the city has increased: from
crossfit to yoga, from triathlon to
workout.

As a student lhor ran at an aban-
doned stadium at the university, the
covering collapsed under his feet.
Now everything has changed, next
year the stadium will be opened
after two years of restoration. There
are plans for “Palace of Sport” plans
to be completed in the city by 2020,
and they are also planning to recon-
struct the lake trails. A new swim-
ming pool will also be opened.

But not only sport is important.
All this time Ihor did not let out of
his sight dancing too. Apart from
the main sports activity, there w.
dance direction Mad about
where the team arrang
battles, brought chor

teams on tour. Now Ivano-Frankivsk
has grown to such an extent, there
are more dance studios, more mas-
ter classes, more invited choreog-
raphers in circles.

lhor doubts that all these things
would be possible without public
initiatives, including the work of
“Hot Sport”. Due to the fact that the
topic of sport was regularly promot-
ed in Ivano-Frankivsk, business and
government realized that it was also
possible to demonstrate the results
of their activities using it.

‘The city still does not have many
developed sports niches,and that is
why it is worth paying attention to
the problem points. If you do not
maket the paths yourself, there will
not be road,’ - says lhor.

Sport for Ihor Krytsak means cre-
ativity, project management, and
just a lifestyle. Sometimes this work
is exhausting, then the man thinks
to himself:

‘This is definitely the last event,
| will never work with any organi-
zation again.’ But then he always
finds strength to embark on a new
project.

“Teple Misto” aims to develop
programs that in the future will be
incubated and become independ-
ent. Four years of active perfor-
mance by “Hot Sport” have formed
a powerful project Frankivsk Half
Marathon. Already this year lhor will
anize a half marathon in partner-
ith “Teple Misto".
rytsak will continue to en-
eople around him can

lead a healthy lifestyle. The chari-
table organization he creates will
conduct sporting and educational
events, and will look for infrastruc-
ture solutions. The organization will
act throughout Ukraine, but lhor
promises to pay special attention
to lvano-Frankivsk as the city from
which it all began.




IpuHa Jlonuy, MeHepKepkKa i3 po6otu 3

Y 2018-my My ouiHnAK BCi ne-
onepefHbLOro POKy, Bpa-
LOrnapuv, npoaHanisysa-
JI MOMWUIIKM — 11 3peLUTOo 3pobunn
ir, IPO AKWM LWyMifa BCS
paiHa. Jlioow pnepani Ginb-
HaloTb LjikaBUTUCHA HALLOO
, WO MiATBEPAXYE i cTaTuC-
€ECTPOBaHNX Ha NPobir Ta
KiB y coLmMepexax.
cepnHi 2016 poky ¢ 3a-
onepefHboro SMM-me-
(motu, 32014 poky, mana
BiQMNOBIgaTN Ha NOBIOOM-
CHYIKIB), bencbyk-cTopiH-
doHy Mana npubansHo
opobaHb. HuHi yyac-
CTaBUNW HaM Jank,
Tneay. dyxe unm

A Wwe Binblue TiWnTb 3aLikasne-
HicTb Halwoto nogieto Ha 2019 pik.
Yxe € 1400 zauikaBneHux, i ue we
HaBiTb 6e3 BinKpPUTOI peecTpadii.
(Ons nopiBHsAHHS: Topik 300 ntopen
MOCTaBUIN MO3HAaYKY «LiKaBUTbY,
BXKE KOJIY OFOJIOCUIIN PEECTPaLLito).
TobTo Le OyxXe xopolua fuHamika.

3auikaBaeHIiCTb MOMITHa 1
odnanH. LLlob nepecsiguntncs,
BapTO BpaHLUi BUNTU Ha Micbke
03epo Ta NobayunT, Hackinbkn Ma-
COBO /toau noyanu biratu. Mpwura-
Ayto, Ha novatky 2014 poky GiryHis
Ha 03epi MOXHa byno nepeniyn-
TU Ha nafbusx. ¥ Birosux knybax
Ta cnifibHoTax IBaHo-PpaHkisBcbka,
AKi noYanu 3'ABASTUCS Nicnsa nisma-
padoHy, 3anmaertbes 15-20 niogen.
HauebTo 1 HeBenuka undpa, ane
TOpPIK X Oyno 5-6, Ta 1 TO He 3aBX-

Auppin leBense,

HuKammu, SMM-menepixepka Frankivsk Half

ouv. Beaxkalo, o0 3auikaB/ieHICTb
Birom i niBMmapadoHoM 3pocTaE fo-
CUTb CTPIMKO. MU ronocHo, Ha uine
MICTO 3a9BAAEMO, LLO S0bnMOo Bir,
Ta NPonaryemMo akTMBHWI cnocio
XWUTTSI, KOPUCHE MPOBELEHHS Yacy.

BignoBigHO 3MiHIOETLCSA M MiCTO.
Yoro BapTe BCTaHOB/IEHHS DiroBo-
roO MOKPUTTH Ha MiCbKOMY O3€epi.
JloanbHICTb MICTSIH 3Ha4YHO 3pocC-
na. bisHecu Texx akTMBHO NiATPW-
MYytoTb Hac. Liboropiy BoHu npocTo
BMHOCWJIV CTOJINKM, CKITSHKW, BOAY,
CTaBaJin Mo MapLUpyTy 1 po3fasaim
Bogy biryHam. Lle Byno pyxe npu-
EMHO i kpyTO. Tox niBmapadoH — He
MPOCTO KOPWCHa, a LiHHa Ta Becena
iHiLiaTMBA.

KepiBHMK BOJIOHTEPCbKOI
opranizanii IRON VOLUNTEER

Hawa opraHisauis gonomarae |IBaHo-®paHkiBcbkoMy niBmapado-

HY KOHCYyJ/bTaLisMu Ta Mopajamu: LLoAo NpokKiafaHHa MapLUpyTiB Ha
KapTi MicTa, po3kiagy cTapTiB (Lob YHUKHYTN HakNafAaHHSA NOTOKIB Ta
nepexpeLleHb Yy4acHUKIB Ha MapLUpPyTi), HAaMOBHEHHSA NMYHKTIB rigpaTaLii
Ta xap4yyBaHHS. Halli BonoHTepwn fonomMaratoTb Ha Pi3HMX eTanax: Bif,
eTany GopMyBaHHS CTapPTOBMX NaKeTiB A Y4aCHUKIB 40 AEMOHTYBaHHS
CTapTOBOro MicTeYKa.

HeBpoB3i BUNOBHUTLCS LLICTb POKIB, K A MOB'A3aB XUTTS 3 CMOPTOM
B YKpaiHi: cnepLuy Le byfo BOSIOHTEPCTBO, 3rof40M KOOPANHALLS iHLLMX
BOJIOHTEPIB, MOTIM KOHTPOJIb Hag Brokamu y 3axogi Ta, 3peLuUToto, Bigno-
BiJasibHICTb 3a BECb 3axifg,.

Tox AK NtoAnHa, fka 6aunTb NpoLecH 3cepeamnHm, MOXY CTBEPAXKYBa-
TW, WO Taki nogii, ik nisMapadoH B IBaHo-OpaHKiBCbKY, NONYyNSpU3yoTh
CMOPT, LEMOHCTPYIOTb MOro BiAKPUTICTb | [oCTynHicTb. OKpiM Lboro,
3axig npuBabtoe YMMano A4en i3 iHWNX MICT Ta KpaiH, TakuM YMHOM
PO3BMBaOYM TYPUCTUYHY ranysb.
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Iryna Lonych, manager of work with participants,
SMM-manager of Frankivsk Half Marathon

018, we appreciated all
the advantages of the previous
ear, took into account omissions,
mistakes, and eventually
race which all running
raine was raging about. People
become increasingly interested
vent, which confirms the
of registered participants
scribers in social networks.
en in August of 2016 |
placed the previous SMM
r (also, since 2014, | had
onsibility to respond to
e participants’ messages), the
ok page of Half Marathon
ut two thousand favorites.
ly, almost six thousand
ants pressed the “like”
| am very proud of this.

COMME

And | am even more pleased
with interest to our event in 2019.
There are 1,400 interested Already
, and this is even without an open
registration. (For comparison:
last year 300 people marked the
“interesting” button when the
registration was announced). This
is very good dynamics.

The interest is also noticeable
offline. To be sure, just go out to
the city lake in the morning and
see how massive people started
jogging. | recall that in early 2014,
runners there could be counted on
one's fingers. In running clubs and
communities of lvano-Frankivsk,
which began to appear after a
half marathon, 15-20 people are
engaged. It seems like a small
figure, but last year they were only

Andrii Hevedze, head
of a volunteer organizati
IRON VOLUNTEER

Our organization helps lvano-Frankivsk Half Marathon wit

5-6, and then not always. | think
that the interest in running and half
marathon is growing quite rapidly.
We say loudly to the whole city that
we love running, and promote an
active lifestyle, a useful pastime.
The city is changing accordingly
even the lake has been paved with
running covering. The loyalty of the
citizens has increased significantly.
Businesses are also actively
supporting us. This year, they simpl
carried tables, glasses, stoo
the route and distribut
runners. It was very
So half marathon i

tions and advice: laying routes on the city map, schedules of sta
avoid overlapping of flows and crossings of participants on the route),
filling hydration and nutrition points. Our volunteers help at different
stages from the stage of forming starter packages for participants to
dismantling the starting town.

Soon it will be six years since | linked my life with sports in Ukraine:
first it was volunteering, then the coordination of other volunteers, then
the control of the blocks at the event and eventually the responsibility
for the whole event.

So, as a person who sees processes from within, | can argue that events
such as the half marathon in lvano-Frankivsk, promote sport, demonstrate
its openness and accessibility. In addition, the event attracts a lot of peo-
ple from other cities and countries, thus developing the tourism industry.
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SPACE LABORATO

[MTPOCTOPY

Koopaunaropka yp6aHicTMuHOro Hanpsmy
«Tennoro Micra» Anna [lo6poBa — npo Te, K
nnar¢dpopmMa CTBOPIOE colliaNibHy NepCneKTUBY
ans IBaHo-PpaHKiBCbKa

Micns 3akiHyeHHs akagemil mucteyts y Kuesi AHHa [Jobposa sikuiich
yac npaytoBasia apxXiTeKTOPKO, a ToL4i BUPILLNIa MPOJOBXNTN HaBYaH-
Hs B MaricTpaTtypiy BigHi. BnacHe, AHHy AaBHO UikaB/B He SnLle BUI/[4
MeBHOro NpPoCTopy (3a LWo BianoBifgaabHa apXiTeKkTypa), a v npouecy, aKi
B HbOMY BiabyBatoTbCs (4um onikyeTbcs ypbaHicTuka). BineHs — i3 rioro
KOM@OPTHICTIO, O nepemarae y pi3HOMaHITHUX PENTUHrax, i3 npasuia-
My MicTObyAyBaHHS, i3 Linum Bigainom ypbaHicTukuy npu mepii — Moxe
BUAATUCSA PaEM A1 3aXOMJIEHUX LUMMU ABOMa HayKkaMu. AHHI cnepLuy
Tak i 3naBasiocs, ane 3roqoM MpUILLIO PO3yMIHHS: He BUCTadae cBobo-
AUV TBOPUTU CBOE, Bpakye po3yMiHHS KOHTEKCTY. Mix Heto i micueBumu
MeLuKaHUSIMW 3aBX AN BUHWKaNa NeBHa ANCTaHLUisl: MOBHa, KyabTypHa.

Tousas €spomaiigaH, Ko AHHa 3 KoJeramuy CTBOpUIa rpoOMasnCbKy
opranizayito «Mictois» — 106 focaigxXyBaT TeMy CriajbHUX PafioHiB.
Yac Big yacy BoHa HaBiayBasnacs B YKpaiHy: nogaBaTncsl Ha KOHKYPCH, BTi-
JI0BaTH NpoekTu. A Toai no3Hariomunacs 3 AHHor [lalmHcbKo, pasom
i3 sikoto Tenep TBopuTL Metalab, nonyynnacs fo npoBegeHHs pecTuBa-
o «CeaHc Micbkoro CkaHyBaHHsi» y 2017 poui — i 3peLuTtoto ocenmnnacs
B IBaHO-DpaHKiBCbKY.

Anna Dobrova, coordinator of urban direction
of “Teple Misto” — about how the platform
creates a social perspective for lvano-Frankivsk

After graduating from the Academy of Arts in Kyiv, Anna Dobrova had
worked as an architect for some time, and then decided to continue her
studies on Master’s Degree program in Vienna. Actually, Anna has long
been interested not only in the appearance of a certain space (for which
architecture is responsible), but also the processes that take place in it
(what urban science is about). Vienna — with its comfort, winning in various
ratings, with the rules of urban planning, with the whole department of
urban science at the mayor’s office — may seem like a paradise for those
who are enthusiastic about these two sciences. That's what Anna thought
at first, but then an understanding came to her: there is a lack of freedom
to create your own things, lack of understanding of the context. Between
her and the locals there has always been a certain distance: linguistic
and cultural.

Euromaidan was continuing, when Anna and her colleagues created
NGO CityMaking to study the topic of dormitory districts. From time to time
she came to Ukraine: to apply for contests, to implement projects. Then she
met Anna Pashynska, with whom she now creates Metalab, joined “City
Scanning Session” festival in 2017 and eventually settled in Ivano-Frankivsk.




140

METALAB

ABaHTIOpa

AHHa npuixana Topik y3
konn IBaHo-PpaHKiBCbK Lie
TyBaBCSl Bif, 3aTAXKHUX HOBO
cBATKyBaHb. Mana Harogy H
NO3HaNOMUTUCH 3 MICTOM,
MOro HacTpin. 3rofoLLyYM
KaHCito KepiBHUKa ypOaHi
HanpsMKYy, AiBYMHa AyMana: «
cobi aBaHTIOpa, MOXMBY NiBP:
AVBIIOCS, LLO BifOYBaETHCSH».
Ka NPUYmnH, YoMy AHHa 3aMeLLIK:
TYT Ha JOBLUWNI Yac.

MNo-nepLue, 4OTW BOHa He Xuia
B HaCTiNIbK1 KaMepPHOMY 1 MiLLloXig-
HOMY MICTi, e Besiocunes Mmir oum
CTaTW EAUHUM TPAHCMOPTOM.

Mo-ppyre, IBaHo-®paHKiBCbK —
XOPOLLUUI NPUKNIaZ TOro, WO KPYTi
NpPOeKTN MOXJIMBO BTi/IIOBATU HE
nvwe B Kuesi. [ogekyan, 3a cnocte-
PEeXeHHAMN AHHW, Lie HaBITb Jiertue
pPOobUTY TyT. SIKLLO Y cTONML NOTPIO-
HO NPONTUN Yepes AeCcATKM JO3BOIB,
10 B |IBaHO-®paHKiBCbKy 3aMpoCcTo
MO>Ha 3anmMcaTucs Ha NpUMomM fo
Mepa 1 PO3MOoBICTW MOMY NPO CBOIO
ineto.

lMNo-TpeTe, i MicLe npaLi — Lie Haye
oKpeme MICTO B MICTi, sike bepeTbcst
po3suBaTy IBaHO-PpaHKiBCbK.

eueHTpanizauis gae binble
WBOCTEW OJ151 PO3BUTKY BCE
M MiCTaM — i MeHi LikaBo
NYETHOIO [0 LnX NPOLECiB.
OKiB N'ATb TOMY Lie Tpeba
OACHIOBATU YMHOBHMUKAM,
ypbaHictuka, To HUHi 6e3
€M MO>XHa BTiJltoBaTh CBOI
nBeu, Wwo IsaHo-OpaHkiBCbK
Jli yemilwHo i pobuTk. Y Micue-
BMafi 3'aBnaeTbca Bce binblie
POFPECUBHUX MONOAUX JtOLEN,
i3 AKWMUW HaM LiKaBO B3aEMOLif-
1. Ocb ynpaBiHHSA iHBECTULIHOT
MNONITUKN 3a BacHUM Ba>kaHHAM
nepebpanocs Ha «[pomnpunan»
— 3a/t00KM 3 HUMW CMiBMPALIOEMO.
A, ckaximMo, fenaptaMeHT XWNT-
JIOBOI, KOMYHaJIbHOT MOAITUKMK Ta
Bnaroyctpoto Micbkoi pagu bara-
TO pobuTb And Toro, Wwob y MicTi
po3BuBanmnca nybniuHi npocro-
pu. MNpakTnyHo Becb LEeHTP € Bes-
Bap’'epHMM 3aBOAKN TXHIM 3ycui-
NIIM, — MOSACHIOE AHHa.

OpHe cnoBo, AkwWwo y BigHi
MOXHa Byno 3axoBaTucs fecb Ha-
oauHLi, To B IBaHO-PpaHKiBCbKyY
BOHa Tenep — 3aBXAW YacTUHKa
CMiSIbHOTK.

Metalab is a laboratory of
spaces in which we live

Gamble

Anna arrived in the winter last year, when Ivano-Frankivsk was still recov-
ering from the protracted New Year celebrations. She had an opportunity
to get acquainted with the city face to face, to feel its mood. Agreeing
on the vacancy of the head of the urban direction, the girl thought, 'It's a
kind of gamble, I'll stay here for half a year, see what's going on.' There
are several reasons why Anna has stayed here for a longer time.

Firstly, she had not lived in such a chamber and pedestrian city, where
the bicycle could become the only mean of transportation.

Secondly, lvano-Frankivsk is a good example of how cool projects
can be implemented not only in Kyiv. Sometimes, according to Anna’s
observations, it is even easier to do it here. If in the capital you have to go
through dozens of permits, then in lvano-Frankivsk you can easily make
an appointment with the mayor and tell them about your idea.

Thirdly, her place of work is like a separate town in the city, which is
going to develop Ivano-Frankivsk.

'‘Decentralization gives more opportunities for the development of
smaller cities — and | am interested to be involved in these processes.
If five years ago it was necessary to explain to the officials what urban
science is, then now it is possible without difficulty to implement your
initiatives, which lvano-Frankivsk does quite successfully. In the local gov-
ernment there are more and more progressive young people with whom
it is interesting for us to interact. Here is the management of investment
policy willingly moved to Promprylad — we love to cooperate with them.
And, for example, the department of housing, communal politics and the
improvement of the city council does a lot for the development of public
spaces in the city. Almost the whole centre is barrier-free thanks to their
efforts,' Anna explains.

In a word, if in Vienna it was possible to hide somewhere alone, then
in lvano-Frankivsk she is always a part of the community now.
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BuxoauTm
Ha30BHi

AHHa, WONHO NpunLa y Ko-
mMaHay, cbokycyBanacs Ha [BOX
ob'exTax: «[Tpomnpunagy i3 oro
TpaHcdopMaLigaMM Ta MocTanui Ha
3aBogi npocTip Metalab.

lnes Metalab okpecnunacsa
we y 2016-my, konun dopmysanumcs
cTparerii Ta bayeHHs TOro, Lo no-
cTaHe Ha «[Tpomnpunagi», 3oKkpema
Ha Moro ninoTHoMy nosepci. Toai
nepenbaunnu: oboB'A3KOBO Mae
ByTn diznyHum npocTip ana ypba-
HicTUuYHOT Nnatdopmu.

BiH 3'ABMBCS ABa POKW NOTOMY,
HeBAOB3i NiCNA TOro, K NOCTaB pe-
BiTas1i30BaHWIM NepLUMI MOBEPX — 1
AHHa, siKk HoBOMNpPUbYa KepiBHULS,
B3sJ1acs NPoAyMyBaTh KOHLLEMNLito
Metalab.

— Metalab — ue naboparopis
NPOCTOPIB, Y AKNUX MW XUBEMO.
Baxnuso, wo BoHa nocrtana obi-
31YHO, afike ypbaHicTuKa He nuLe
OMiKYETLCA NPOEKTaMu B MyOAiYHUX
npocTopax, a h 3alMMaETbCA OCBI-
TOIO Ta FYPTYE MiCbKY CMiJIbHOTY.
Bigpkonu B Hac 3'aBmBCcA Taknim man-
AaH4YMK, MOXEMO pOo3LIMpPtoBaTH
KOJ10 LUX Nt04emn, 3MiLHIOBATU MOro
cnifibHUMK iHTepecamu. Pa3 y ce3oH
BNaLITOBYEMO NyOiyHy nporpa-
my. Yci oxoui npuxoasts Ha binb-
MW, nekuii, 4UcKycii, onicns 4yoro
MO>YTb BUCIOBUTM CBOI 3aMuTaHHs
abo npono3uuii — i yacTMHa 3 HUX
3a/IMLLAETLCSA B TEMI, — PO3MOBIAaE
AHHa.

METALAB

Mepwe pocarHeHHs Metalab y
TOMY, Lo BiH ONpUABHUB ypbaHic-
TWKY Ha KapTi |IBaHO-PpaHKiBCbKa.
A BUKIMKOM CTano Te, Wob iHTe-
rpyBaTV MPOEKT Yy MiCbKy CRiNbHOTY,
NoCTaBUTU Nporpamy Ha Horu. Ak
LbOro JOCATHYTU?

KypaTopku Hanpamky 3anpo-
BaaMM ypbaHicTnuiHy nabopar
pito, Ha fiKy 3anpoCuan Au3anHe
CTYAEHTIB, AKMM LLiKaBO PO3B
MICTO, Ta 3any4Ynn MiCLLEBU
niB. Y4acHUKM JOCAIAXKYB
Bi4OyBaETbCA HABKOJIO 3a
Hann y cyciacbki ABOPU — i
po3pobnaTn cTpateriio
LbOro panoHy.

Yce Bipbynocsa Ha M
o3sepi 3a 500 meTpiB Bif
npwnaagy». Y nepcnekTusi L
pekpeaLiiHa 30Ha, ane HUH
6esnag. Konu aktmsictv 3ibpan
wob npubpatu, cycign 3auikasne
HO 3MpKaNn: MOBJISAB, BOHU CaMi Yac
Bif, Yacy Take pobnsTh, ane HeBxe
Le Moxe Lie Korocb Typbysatu?
BinTak poepHanucs. NepesHano-
MUWINCS, FYPTOM HaBENW MOPSAOK,
onicns BAaLwTyBaan BeYipky. AKTU-
BICTW TMM YacoM 3anucyBasu, Lo
XBWJTIOE MELLUKaHLIB LbOro pano-
HY, WO TM NOTPIBHO, K camMi XouyTb
BMJIMBATW Ha CMiJIbHY TEPUTOPIIO,
— i3 uieto iHdbopmauieto npavtosa-
TUMYTb Hagasi, @ MeLKaHLiB, SKi
3roNIOCUIINCS, 3aJTy4aTUMYTb [0 PO-
60T Ha iHLWMX NPOCTOpPaXx.

JNabopaTopis cTana Takum cobi
TECTyBaHHSIM FPOMaACbKOI AyMKMU.
Micna pebioTy 3po3yminu, Lo npo-
eKT Mae DyTu perynspHum, BigTak
BiH BigOyBaTVMETbCS pa3y NiBPOKyY
i ToMBaTMME NO ABa MicAL.

Go Outside

Anna, when she came to the
team, focused on two objects:
Promprylad with its transformations
and appeared space at the plant
of Metalab.

The idea of Metalab was out-
lined in 2016, when strategies and
vision on what should appear at
Promprylad emerged, in particu-
lar on its pilot floor. Then they en-
visaged: there must be a physical
space for the urban platform.

It appeared two years later,
shortly after the first floor had been
revitalized, and Anna, as the newly
arrived supervisor, began to think
over the concept of Metalab.

‘Metalab is the laboratory of the
spaces in which we live. It is impor-
tant that it appeared physically, be-
cause urban science not only cares
for projects in public spaces but
also educates and bundles the city
community. Since we have such a
platform, we can expand the circle
of these people, strengthen it with
common interests. Once in a sea-
son we arrange a public program.
All willing people come to films,
lectures, discussions, after which
they can express their questions or
suggestions — and some of them
stay tuned,' Anna says.

The first achievement of Metal-
ab is that it displayed urban science
on the map of lvano-Frankivsk. And
the challenge was to integrate the
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project into the urban community,
get the program off the ground.
How to achieve this?

Curators of the direction in-
troduced an urban laboratory, at
which they invited designers, stu-
dents who are interested in devel-
oping the city, and attracted locals.
The participants investigated what
was happening around the factory,
dived into neighbouring yards —
and began to elaboratea strategy
for the development of this district.

Everything happened on
the city’s lake, 500 metres from
Promprylad. In the long run, this is
a cool recreational area, but now
there is a mess. When the activists
gathered to clean up, the neigh-
bours were looking with curiosity:
they say, they themselves do it from
time to time, but can it still bother
anyone? So, they joined. They got
acquainted, cleaned up the mess
as a group, and then they threw
a party. Activists in the meantime
were writing down about what
worried the residents of this dis-
trict, what they needed, how they
themselves wanted to influence
the common territory, — with this
information they will work in the fu-
ture, and the residents who have
been volunteers will be involved
in the performance of work in other
spaces.

The laboratory has become such
a test of public opinion. After the
debut, it became clear that the pro-
ject should be regular, so it will take
place once in half a year and will be
lasting for two months.
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YPBAHICTUKA -
LIE HAYKA NPO
BCE - NPO TE, LLIOb
Yy CNiJibHOMY
NMPOCTOPI BCI
NMNOYYBAJINCA
KOM®OPTHO

TA BE3NEYHO:
NMEHCIOHEP,
JIIOAUHA HA BI3KY,
BE3AOMHMUM,
MAJIEHbKA
AIBUHUHKA,
IHO3SEMELLD

Komanpa
Bipuanpayxis

Takox y 2019-my Ha decTumBa-
ni «CeaHc Micbkoro CkaHyBaHHs»
npoaoBXaTb AOCNIAXYBaTN TEMY
PaWnoHiB, Ai3HaBaTUMYTbCS NPO Mo-
Tpebun MeLLKaHLiB Ta LWyKaTUMyTb
cnocobi., AK X BTIANTW.

AHHa 3 KOMaHAOo MipKy€E Npo
Te, Ak 3pobuTtn «Mpomnpunagy» iH-
KJIIO3UBHUM MPOCTOPOM, 5K 3aLlika-
BUTU HUM He NULLE «CBOIX» Ntoaen,
a 1 cyciais, npauiBHUKIB BUPOOHU-
uTBa.

— «[Tpomnpunan» Moxe cnyry-
BaTW NyONiYHMM NPOCTOPOM AfNA
pPanoHy — TakuUx ocepefnkKiB MicTy
Hapa3si He BucTavae. KutTs Bupye
xiba Ha cTomMeTpiBLi, TOX Hawe
3aBJaHHs — BUHECTU LIeHTP 3a MeXi
LeHTpy, — roBoputb AHHa obposa.

YpbaHictnuHa nabopatopis
CTasla il CBOEPIQHOIO Ky3HEIO KafpiB.

— Mu nobynysanu rapHy Ko-
MaHay Mmonogux sigdanpyxis. Bu-
NYCKHMKM abo NpautooTh i3 HaMy,
abo nayThb B iHLWI LikaBi NpoeKTu.
CkaxiMo, fesiKUX HaLLWX CTYLAEHTIB
3anpocunu BUKNagaTn B apxiTek-
TYpHIn wkoni npoctopy «dpibHo-
Ta». Mpiemo, wo konuce Ha «[po-
MMpunagi» CTBOPUTLCS NPOEKTHe
Bropo, — kaxe AHHa.

Y ManbyTHbOMYy BOHa BauunTb
Metalab vacTturkoto «Mpomnpu-
napy», IHCTUTYLI€ElD, Ka HaBYag,
[OCNiOXYE, BiAKPUBAE, 3MIHIOE.
MoynHOM y LbOMY CTana n cepis
nopakacTtis City Changers — ix 3a-
nucysanu npauisHnkmn Metalab
Ha ¢pectusani CANactions, a notim
NiAXOMNWUAM iHLWI yYacHWKK «Tennoro
MicTa».
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A noganblui 3MiHU HEMUCTUMI
©e3 yyacTi Mepii, agxe ypbaHictu-
Ka He MOXe iCHyBaTh OKPEMO Bif
DauyeHHs BNagoo PO3BUTKY MICT
Liboropiu KkomaHga po3mnoy
Kinbka Konlabopaui 3 agMiHi
Li€l0 — TakKi iHiLiaTUBK, Kax
TPUBaTUMYTb i Hagani. [t
4Oro BAANOCS JOCATHYTU
PO3YMIiHHS, LLLO MOXYTb
33aEM KOPUWCHI OJHe OfH

— UboropiyHi goc
BinbLIOlO Mipoto cTpaT
BiIAKPUTTIB MOKW LLLO
OCArHyTU Pi3nYHO, an
HEMOBEPHEHHS, Bif, K
Xyemocs, wob ntu gani,
Bye AHHa.
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BiK HAMCTapLIOro y4yacHMKa
nepLoi ypbaHicTu4HoiI
na6oparopii

age of the oldest participant of
the first urban lab

33

odnamH-nopii opraHisyBana
Ta NpoBefia KoMaHpaa
offline-events organized and
conducted by the team

eKcneprTiB i3 PisHUX KpaiH
3anyuumnu o po6ortu

experts from different countries
involved into work




Metalab — ye

naboparopia npocropis,
Yy IKMX MM JXMBEMO

The Team of
Desperate Ones

Also, in 2019 at the “City Scan-
ning Session” festival they will con-
tinue to explore the topic of the
districts, learn about the needs of
residents and look for ways to im-
plement them.

Anna with the team is reflecting
on how to make Promprylad an in-
clusive space, how to make not only

“their” people but also neighbours
and workers of production inter-
ested in it.

'Promprylad can serve as a pub-
lic space for the district — the city
is currently lacking such centres.
On a hundred metres race — this
is where the action is, so our task
is to bring the centre beyond the
centre,' Anna Dobrova says.

Urban laboratory has become a
kind of talent foundry.

'We have built a good team of
young desperate people. Gradu-
ates either work with us or go to

work on other interesting projects.
For example, some of our students
were invited to teach at the archi-
tectural school of the Dribnota
space. We dream that one day at
Promprylad a design office will be
created,' Anna says.

In the future, she sees Meta-
Lab as a part of Promprylad, an
institution that teaches, studies,
opens, and changes. The begin-
ning was the series of podcasts of
City Changers — they were record-
ed by MetaLab employees at the
CANactions festival, and then they
were picked up by other members
of the “Teple Misto”.

And further changes are un-
thinkable without the participation
of the mayor's office because urban
science cannot exist separately
from authorities’ vision of the city's
development. This year, the team
started several collaborations with
the administration — such initiatives,
Anna says, will continue. The main
thing that has been achieved here
is the understanding that they can
be mutually useful to each other.

‘This year’s achievements are
more strategic. These discoveries
cannot yet be grasped physically,
but these are the points of non-re-
turn, which we use to go further,’
Anna concludes.

METALAB
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BinuyTTa €QHocTi

Komycb ypbaHicTrka MOxe 30aBaTUCs TEOPETUYHOKO HayKOLo, MPoTe
AN AHHW Le icTopia nepenyciM NPOo NPakKTUYHI peyi. Yce NoYnHaEeTbCs,
LLIOMHO NepecTynaELl NOPIr BlaCHOIrO MOMELLKaHHSA 1 ONMUHSAELLCS Y NPo-
cTopax, fKi AiIMMO 3 cycifaMu/micTaHaMu.

— YpbaHictuka — Le Hayka Npo Bce, — 3aneBHse AHHa. — [po Te, wob
y CMifIbHOMY NPOCTOPI BCi MoYyBanncs KOMPopTHO Ta BesneyHo: neHcio-
Hep, NtoAvHa Ha Bi3Ky, 6€30O0MHUI, MafieHbKa AiBuMHKa, iHo3emelb. [po
Te, Wob KoXeH 3HaxoAMB cobi MicLie y Pi3HUX 30HAX MiCTa: EKOHOMIYHWX,
KYJIbTYPHUX, MPOCTOPOBUX, nogiesumx. MNpo Te, wob mMicTo BYnIocsa came
Ha cebe 3apobnaTy, Wob CTaBano akTVMBHILWMM Ta BigMoOBIgabHILLMM — a
BiATaK, LWOB He LOBOAMIIOCS BUIDKAXKATU Ha 3apobiTku 3a kopghoH. LLo6
TYT HE MPOCTO XOTINOCH 3aJMLLATUCH MeLLKaHLUAM, a Lol npuidkaxanu
HOBI J1t0ON.

Hns AHHU o4eBMAOHO, WO BCIM LM 3anMaeTbes «Tenne Mictoy, Tomy
BOHa 1y mnatdopmi. | e Tomy, Lo TyT 3HalLLIa TOW CaMuii YKPaTHCbKIA
KOHTEKCT, IKOro He BucTavano y BigHi.

— 9 Bigyyna egHicTb i3 NtogbMu, AKi TBOPATL MicTo. [lo Moro 3Bumy-
HOFO paHille OTOYEHHS (XYAOXKHWNKN, ypbaHicTh, My3nKaHTK) Aofanumcs
BisHecMeHuN, loan, SKi He BoATLCA BiLKPMBATK HOBE. Take CniikyBaHHS
BMJIMBAE Ha NMePCrneKTUBY MUCJIEHHS: st MepecTasa NnepenmaTnucs Tum,
Wo6 npaLoBaTh Ha KOroCh, — HATOMICTb MoYana AymaTu Npo Te, ik Po3-
BMBAaTW CBi HAaMPSMOK.

A Sense of Unity

To some, urban science may seem like a theoretical science, but for
Anna, this is a story primarily of practical things. Everything starts, once
you cross the threshold of your own home and find yourself in the spaces
that you share with your neighbours / city people.

‘Urban science is the science about everything,' Anna states. 'About
everyone feeling comfortable and safe in the common space: a pensioner,
a person in the wheelchair, a homeless person, a little girl, a foreigner.
About everyone founding a place in different areas of the city: economic,
cultural, spatial or event. About city learning to make money for itself and
by itself, in order for it to become more active and responsible — and so
that there will not be a need to leave to work abroad. About not only
wanting to stay here but to attract new people to the city.'

For Anna it is obvious that “Teple Misto” deals with these things, that
is why she is at the platform. And also because she found the very same
Ukrainian context, which she was lacking in Vienna.

'l have felt unity with the people who make the city. Businessmen, peo-
ple who are not afraid to open something new, were added to my earlier
familiar surroundings (artists, urbanists, musicians). Such communication
affects the perspective of thinking: | stopped worrying about working for
someone — instead, | began to think about how to develop my direction.'
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METALAB

Map’'ana bapaH, CTYREHTKa,
yJyacHuuna ypoaHicTuuHoi
naGoparopii

Ha nabopatopii M obMiHIOBanncs LOCBILOM, HABUYKAMU Ta 3HAHHS-
Mn y chepi arsanHy n apxitekTypu. OCHOBHUM HalLuM 3aBOaHHAM Byno
NPOBECTW NPOCTOPOBE Ta COLioSIOriYHEe JOCNIAXEHHS PalNoOHy HaBKOIO
«Mpomnpunagy», BU3HA4YUTH, SiKi CNiSIBHOTU TYT €, cbOpMyBaTN MOXIUNBI
noAanblli KOMYHiKauii 3 HUMW.

Ycsa us pisnbHicTb BUOyAyBana A1 MeHe TpaekTopito pyxy y npodeciin-
Hin chepi. Boanocs sHanTv ogHoOyMUiB, MpOTeCTyBaTU CBOI MPOdECiliHi
HaBWYKW, HANArogUTU NOTPIOHI KOMYyHIiKaLii.

Metalab € uiHHMM NpocTopoM, ockinbkn Gopmye HOBY CRINILHOTY KP
TUYHO MUCAIAYMX EHTY3IacTiB, Ki 3MiHIOBAaTUMYTb MICTO, 0B'€AHYIO
pi3Hi iHiLiaTMBK, — y LMX Ntogen byae NiarpyHTs, chopmoBaHe K
Metalab. MpocTip € HaginHNM AxxepenoM iHbopMyBaHHS Y.
HicTUKM (oo Npobniem, NepcnexkTMB, MOTEHLiany MicTa), a
An3anHy (wono GpopMyBaHHS NPaBUIbHOrO BaveHHs Aun3ai
SKi BiH NOBUHEH BUPIiLLYBaTK).

BorgaH BoONMHCbKMMA,
pesmpenT MetalLab

Ha apxiTekTypHin pe3naeHLii 1 MaB MOXIIMBICTb JONYYUTUCS JO HOCHI-
[XeHHs TepuTopil HaBkono «lpomnpunagy». A MOIM OCHOBHUM NPOEKTOM
CTaB TEKCT NPO Cy4aCHUI Niaxig 40 apXiTeKTypu, HOBI BUKANKKN npodecii,
YKPaTHCbKUI KOHTEKCT Ta rnobasnbHi TpeHan Ha NpuKNagi Lboro npoek-
Ty pesitanisauil. NpocTip Metalab crae moim gpyrum gomom Ha Kinbka
TUXHIB. TyT knacHa aTMocdepa. DopmaTti 3MiHIOIOTHCA Bif, JIEKLINHOTO A0
OOMaLHbOT Beyepi. Jlloan 3HanoMNATLCS | BiNATbLCSA 3HAHHAMM, NpaLio-
toTb nuiy-o-naiy. Lle Taknin cobi octpis pna ogHooyMuUiB, AkmMx 06'eqHyE
NparHeHHs po3BMBaTU MICTO.

153

Mariana Baran, student, participant
of the urban laboratory

At the laboratory, we exchanged experiences, skills and knowledge
in the field of design and architecture. Our main task was to conduct a
spatial and sociological study of the area around Promprylad, to determine
which communities are there, to form possible further communications
with them.

All this activity has built up a trajectory for me in the professional field.
| managed to find like-minded people, test my professional skills, and
establish the necessary communications.

Metalab is a valuable space as it forms a new community of critically
minded enthusiasts that will change the city, uniting in different initiatives

— these people will have the base formed by the team of Metalab. Space

is a reliable source of information in the field of urban science (regard-
ing the problems, prospects, and potential of the city), architecture and
design (regarding the formation of the correct vision of the design and
the tasks that it must solve).

Bohdan Volynskyi,
resident of MetalLab

At the architectural residence, | had the opportunity to join the study
of the area around Promprylad. And my main project was the text about
a modern approach to architecture, new challenges of the profession, the
Ukrainian context and global trends on the example of this revitalization
project. The Metalab space has become my second home for several
weeks. There is cool atmosphere here. The formats vary from lecture to
home-cooked dinner. People get acquainted and share knowledge, work
side by side. This is a kind of an island for like-minded people, who are
united by the desire to develop the city.



IBAHO-

BPAHKIBCbHK

CniB3acHoBHuMK «Tennoro Micra»

IOpin ®uniok — Npo Te, AIK HAaKONUYyBaTH
AOBipy, 3ananioBaTH igeaMu Ta nouyBaTncs
MUTENIeM CBiTy, MeLIKalo4m B 0G1IaCHOMY UEeHTPI

1996 pik. CemuknacHuk KOpKo Kyrnye AMCT MOPOSOHY Ta pixe HOro
Ha wmatku. 3 unum gobpom BiH pyLiae no micty. LLimatku noposioHy —
ye rybku, SKUMY TaKCUCTU MOXYTb MUTU MalimHn. Tak FOpko im kaxe,
nponoHytoun Tosap: 50 koniriok 3a wTyky. HatomicTe posecHuku KOpka
— HanoxBaTi y TakCUCTIB, CaMi MPOMOHYIOTb iM NoMuUTH aBTiBku. KOpKo
paHilue Tex Tak pobus, ax noku TaTo nigkasas oMy bisHec-igeto.

MNpopasatu rybku TakcucTam — He Haviaeriwa poboTta: oAuH Kynye, a
ABaAUsiTb BIAMOBASIIOTLCS. XTOCh MOXBaJINTb, MOBJISIB, MOJIOAEL b, HamMa-
raewics 3apobuTy, a XToCh Harpumae. 3ate 3a feHb MoxHa 3apobutu 10
rpuseHs. TuxaeHs pobotu — i MP3-nineep Sony B kuweni. MNpubansHo
CTinbky X Tpeba npayioBaT Ha KPOCIBKMY.

Tak KOpko oTpumye nepuunii Bi3HeC-ypoK: NigMPUEMHULTBO — L€
nparHy TV npugyMyBaTi HOBE ¥ 3aJMLLATUCS BIePTUM | HanoaernnBum.
Le npogasaty MoYasiku, Koau iHLLI MUOTE aBTOMOBINI, — | NPOAOBXYBa-
TV POBUTY Lie HaBITb TOAI, KO, HAMPWKAaZ, TaKCUCT BUTAETbCS 3aMiCTb
KymuTHy.

Xoua ToAi BiH Lye He AyMaB Tak npo CBil [JOCBIA — yce OCMUCINTB,
KOJIM BXEe CTaHe JoPOCanM Bi3HECMEHOM.

MuHe e Tpoxu Yacy — i KOpko 3HaTumMe, L0 NignpPUEMHNLTBO CTOCY-
€TbCA He nuiue bizHecy, a i couianbHoi cgpepu, KynbTypu. OaHe CoBo,
YCbOro, Ae BaX/IMBO 3arnastoBaT HOBUMU SESAMMU.

The co-founder of “Teple Misto” Yuriy Fylyuk
talks on how to build trust, spark with ideas and
feel like citizen of the world while living in the
regional center

1996. Seventh-grader Yurko buys a sheet of foam and cuts it into piec-
es. With this goodness, he walks through the city. Pieces of foam are
sponges that can be used by taxi drivers to wash their cars. Yurko tells
them that while offering the goods: 50 kopecks per piece. In the mean-
time, Yurko's peers are near the taxi drivers offering to wash their cars
themselves. Yurko had done this before, until his father suggested him
a business idea.

Selling sponges to taxi drivers is not the easiest job: one buys, and
twenty refuse. Some praise saying it's good of him to try earning mon
and some scold. But he can earn 10 UAH each day. The
ensures Sony MP3 player in the pocket. For sneaker.
approximately the same.

This is how Yurko gets the first business les.
about striving to come up with something n
and persistent. It is about selling sponge
continuing to do this even when, for ex
stead of buying.

Although then he did not think so
stand everything when he becomes

Some time will pass, and Yurko
cerns not only business, but also s
field where sparking new ideas cou
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y nipnpuEMHMUTBI

2001 pik. FOpko, nepLUoKypCHMK
yHiBepcuTeTy HadTw i rasy, BCTynae
B MonopfixHy opraHizauito AIESEC.
3a n'aTb POKIB HaBYaHHA cTaHe ii
npesnpgeHTom B IBaHO-OpaHkiB-
CbKY, BiATaK — perioHasbHUM Aun-
PEKTOPOM Y cxifHux obnacTax. Ha
OCTaHHbOMY Kypci HaB4aHHs FOpko
— npe3ungeHT AIESEC B YkpaiHi.

BonHouvac BiH po3BuBae nignpw-
EMHULBKUI XMUCT. CTBOPIOE enek-
TPOHHY a3y gaHux NignpUeEMCTB
IBaHo-OpaHkiscbka, Wob npogatu
i TMM e BisHecMmeHam. [NounHae
OpraHi3oByBaTV KOHLepPTU: Bifg «95-
ro KBapTasy», sKi LLOMHO NoYnHa-
IOTb CBOIO AisNbHICTb, Ao «OkeaHy
Enb3un» i Boney M. — ycboro npw-
6nm3Ho 35 Buctynis.

fOpko 3aBxAwn wWykaB HOBI
chepu 1 puHkK, Wob pizHobiuHO
po3BuBaTmCS.

2008 pik. LLle ogHa kpu3a, wo
3HOBY BUsiBMNacst nowtosxoM. [lo
Hel B FOpka 3 gpy3samu Oys Ois-
Hec — KOMMaHis, Wo 3anManacs
KpeanTHUMU cuctemamu. [Monut
Ha Nocnyru KoMnaHil pi3ko Bnas,
TOX NapTHepPU BUPILLUAN TUMYa-

coBO 3amMopo3unTu 6isHec. Ckna-
JIN MOXUTKW 1 NOiXanan Ha JiTo B
IBaHO-®paHKiBCbK — TaM KpU3a He
BifYyBanacs Tak rocTpo. 3aAs ekc-
NepUMeHTY BiAKpWAn nepLue kade,
a ToAi 3akpyTunocs. 3'sBunacs
KoMnMaHist «23 pectopaHuy», FKOpko
QOuntok i napTHepwW BNEBHEHO OCBO-
toBaIn pecTopaHHui bisHec.

3a akuncb vac KOpko cnimas
cebe Ha gymui: wob pani po3susa-
Tncs B IBaHO-OpaHkKiBCbKy, BXe He
LOCUTb MPOCTO BYyTN 3aMKHEHUM
y cBOi pisnbHocTi. Tpeba abo ne-
pebupaTtnca B iHLWe MicTo, 3 Binb-
WNMKN PUHKaMW Ta nepenyMoBa-
Mu, abo cTBopuTK iX y cebe Baoma.
tOpko Bnbpas apyre.

2013 pik. MapTHepu Opka npo-
AOBXYIOTb 3aMMaTUCs pecTopaHa-
mu. BogHouac BiguyBatoTh, LLLO MO-
XYTb AATN PUHKY Dinblue, HixX B3ATH.
MounHaloTb AyMaTH, LLO MOXHa
3pobuTu, — i bepyTbca BUBYATH, K
PO3BMBaIOTLCS MiCTa, CYCMiNbCTBa.
Lli 3HaHHs ax npocaTbes, Wwob ix
BTinunun. TorovacHui IBaHo-®paH-
KiBCbK 3aninneHnn He3yrapHoto pe-
KJlaMOto: BeJINKiI POXKEBi BUBICKM,

BumanioBanacs HOBa
nepcneKTUBa: 3a NPaBUJIbLHUX
nipxoniB micTo Mmome
nepeTBOPUTUCH Y TaKUiA
coGi Kkamnyc, Ae BCe 3pYyY4HO,
IUBUAKO, BOCTYNHO, €KOJIOTIYHO

nnactnkosi dacagm. Tak HapoOaAXKy-
€TbCSt 3ayM CTBOPUTU rangnanH
BuBickamu. Bigpasy nicns noro
npe3eHTaLil 4O KOMaHAW 3BEPHY-
nocs oaMHaguUATb NiANPUEMLLIB:
«Texx xo4eMo sKiCHO i KpacuBo». A
BXXE 3 HbOro BM3pina iges KoMmaeK-
CHOT po3pobku BisyanbHoro ctuito
IBaHO-PpaHKiBCbKa — 3 JIOFOTUMOM
MiCTa Ta apXiTEKTYPHO-XYA0XKHbOIO
KOHLLenuieo BUrASAY ByauLb, 3
NPOAYyMaHOK CUCTEMOLO HaBiraLli

Lle byna nepwa iHiuiaTvB
nepepyBaia CTBOPEHHIO Ml
mu «Tenne Micto». Buman
HOBa NMepcnekTMBa: 3a NP
nigxoniB MiCTO MOXe Il
TUCA Y Tak1 cobi Kamn
3PY4YHO, LWIBUAKO, AOCT
JIorivyHo.

HeobxigHo byno p
CTYMHI KPOKMW.

157 A new
fort

where eve
fast, accessi

urko, a freshman at the
of Oil and Gas, joins the
anization AIESEC. Dur-
e years of studying, he
ome its President in Iva-
kivsk, and then — a regional
or in the eastern regions. dur-
ast year, Yurko is the President
f AIESEC in Ukraine.

At the same time, he develops
entrepreneurial skills. He creates an
electronic database of enterprises
in lvano-Frankivsk to sell it to the
same businessmen. He begins to
organize concerts: from the “95th
Quarter” which just starts his activ-
ities to «Okean Elzy» and Boney M.,
about 35 performances in general.

Yurko has always been looking
for new spheres and markets for
versatile development.

2008. Another crisis turned out
to be a push again. Before it, Yurko
had a business with his friends, a
company dealing with credit sys-
tems. The demand for services of
the company has fallen sharply, so
the partners decided to freeze the

Iferspectlve has emerged:
right approach, the city
can turn mto a kind of campus,

s in entrepreneurship

business temporarily. They packed
and went to Ivano-Frankivsk for
summer where the crisis did not
feel so prominent. As an exper-
iment, they opened the first cafe,
and then it kicked off. The compa-
ny “23 restaurants” was established,
and Yurko Filyuk and partners con-
fidently mastered the restaurant
business.

In a while, Yurko caught himself
thinking that in order to further de-
velop in lvano-Frankivsk, remain-
ing within his activities is no longer
enough. He must either move to
another city with bigger markets
and prerequisites, or create them at
home. Yurko chose the second one.

2013. Yurko's partners contin-
ue working with restaurants. At the
same time, they feel that they can
give the market more than they
take. They start thinking what can
be done, and they are beginning
to study how cities and societies
are developing. This knowledge
is begging to become a reality.
The current lvano-Frankivsk is cov-

hing is convenient,
le, environmentally

friendly

ered with bad advertising: large
pink signboards, plastic facades.
This is how the idea of creating a
guideline with signboards is born.
Immediately after his presentation,
eleven entrepreneurs approached
the team:

‘We want quality and beauty too.’

And it was the starting point
for growing the idea of complex
development of the visual style of
Ivano-Frankivsk including the city
logo and the architectural and ar-
tistic concept of the streets’ appear-
ance, with a thought-out navigation
system.

This was the first initiative that
preceded the creation of “Teple
Misto” platform. A new perspec-
tive has emerged: with the right
approach, the city can turn into a
kind of campus, where everything
is convenient, fast, accessible, en-
vironmentally friendly.

The next steps were to be taken.
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HakonuuyBanbHum ePpexr poBipm

2014 pik. HoBocTBOpPEHa NNaT-
bopma «Tenne Micto» 3ageknapy-
BaJ1a KiJibka HanpsAMKiB 4isSIbHOCTI:
OCBiTa, aKTyaJibHe MUCTELTBO, ak-
TyajlbHa — Ha NpoTMBary nocrtpa-
ASHCbKIM — ekoHOMIKa, ypbaHicTu-
Ka, ekonorisq.

FOpko sik BUXoZeLb i3 BisHecy
BiApa3y noyas 3any4aTn NigNpUeEM-
uiB 8o npoekTis nnatbopmm.

— 4l kasaB iHWWM: He BapTO Ye-
KaTu, WO XTOCb Npuiae i 3pobuTts.
MoxkeMo noyaTvt pobUTH WOCH TyT,
wob Hawi JiTh He Txanu 3a KOPAOH,
a BymyBanu xuTta nopyu.

Kpok 3a kpokoMm cTaBasio Bce
Binblue nogen, OXxounx nNigTprMaTi
«Tenne Micto» — BigTak 6inbLwano
i npoexTiB. Haspina notpeba o¢i-
3MYHOro MampaHuvka goas 3ycTpi-
yen, Takoro cobi KOM'toHITI-LEeH-
Tpy. [poLen y korocb ogHoOro Ha
e He Byno, ane KOCh 3a KaBoIo Yy
koMnaHii gpysie KOpko Bnucnosus
ineto: YoMy 6 Ha 3aknag He CKuHy-
TUCA COTHI Nntoaen? lpes cnpauto-
Bana — pectopaHy Urban Space
100 cyannocs ctatv yHiKanbHUM Y
CBITi Ta MOKMW LLLO HAMMNOMITHILLNM
i HamBni3HaBaHiWWM 3-nomix 400
npoekTis nnathpopmu.

Hanbinbwa Moro wiHHICTb,
ctBepaxye Opko, He B camo-
My NMpPOCTOpPIi, A& ManfaH4YnK s
noain NoeEAHaHUN i3 BllacHe pec-
TopaHoM. HaBiTb He y rpaHTax, sKi
CMiB3aCHOBHWKW PO3MNOAINAIOTb Ha
BTIIEHHS TPOMaAChKMX iHILiaTMB B
IBaHO-DpaHKiBCbKY.

— lMNpoekT poBOAUTb, LWLO MU
CMPOMOXHi Pa3oM TBOPUTU CMiSIbHI
KNacHi peui, Bif, SK1X yCi BUrpatoThb.
Llen npeueneHT o6'eqHaHHS COTHI
YyKpaiHLiB € Ba>XJIMBVUM CUFHaIOM
ONs pUHKY. BiH 3B0AUTb HaHiBeLb

HaB'si3aHy HaM NapagurMmy, MoBsiB,
MU He3TifIMBI, «Halla xaTa cKpato».
PyliHye nocTpaastHCbKUI CUHAPOM,
[e BCi ogHe 04HOMY He [OBiIPSIOTh,
— BBaxae lOpko.

3 posipoto B KpaiHi i cnpaeai €
npobnemu. i He BnpoBaguL cuno-
MiLlb, BOHa He BMHUWKAE 3HEHaLbKa.
Ane...

— Konun mu Tinbku Buxogunm 3
nepwnmMun iHitiatusamu (Bisyans-
HUM cTunb IBaHo-PpaHkiBCcbhKa,
Urban Space 100), HawToBXyBa-
JINCS Ha NOTOKM KPUTUKHK Bifb ben-
cbyk-«ekcnepTisy, aki B ycbomy Ha-
YMAM NPUXOBaHI KOMepLinHi abo
NONITUYHI MOTUBW. TOLILLHS KYJb-
Typa puHKy Dyna Takoto, Lo XTo 6
LLIO He 3anpornoHyBaB, Moro Bigpa-
3y 3aknboByBanu. Jliogu He Bipu-
v B Bnari Hamipu 6e3 noaBinHoro
OHa. Ane Bce, O MU feknapyBa-
SW, 3PEeLUTOolo 1 BUKOHYBann — 6e3
KOLHWX NpUxoBaHux MoTumeis. Konn
nofm ue bavatb, NOYMHAIOTb 4iATH 3
npe3yMmnLii LOBipU — NPUHANMHI [0
TUX IHCTUTYTIB, SIKi reHepytoTb igel.
«Tenne MicTo» BNAMHYNO Ha pO3BU-
TOK FPOMafsHCbKOro CyCrinbCTBa
LoHanmeHLwe B [BaHo-OpaHkiBCbKy
Ta 3anycTuio Mofesb reHepadil
AOBIpY, Ha siKy Tenep onnparTbecs
iHLWI MicueBi iHiLiaTMBK, KONW Npo-
BytoTb Wwock nobyaysaTv. Hakonu-
yyBafibHUIM edekT [OBIPY — Lie OfHa
3 HanBinbWwnx NnepemMor «Tennoro
MicTta», — BBaxkae FOpko.

OgHWM i3 KNYKKIB 40 L€l fo-
Bipw Bynmn peui, siki MOXHa BiguyTh
Ha [OTUK: MaJaHUYNKN, PECTOPaHW.
«HamauanbHuin ebexT», 6e3ymoB-
HO, BaXX/IMBILLUM, HiXX YNTaHHSA Tpe-
HiHriB. «Tennomy Micty» ngetbes
e Npo cycnifibHi NepeTBOPEHHS
uepes diznyHi peui.

— Yepes npakTUYHi Kercn noka-
3YEMO, 5K yCe NpaLtoe, 3ay4aEmMo
[0 opraHisauii ctenkxongepis. Bsa-
EMOLIi0YN, NIIOAN HaNPaLbOBYOTb
HOBMW O0OCBIO — i3 HOBUMW Nigxoaa-
MU, HOBMMMU CYCMibHUMU MOLENS-
MU, i3 npesymnuieto gosipu. Lie pae
He NPOCTO Gi3nYHNIA pesynbTaT — a
1 3aLlOBOJIEHHS Bif TOrO, LLO peani-
30ByeLw cebe, — kaxe KOpko.

Akbu Toni, B 4EB'AHOCTUX, XJ10-
meub He BiA4ys Ha cobi BiaromoHy
KpUW3n, HaBpafg um B3ssca 6 npoga-
BaTV rybku. Ak6un n'saTb pokie ToMy
BCe 3a0BOJIbHANO B |IBaHO-DpaH-
KiBCbKy, HaBpsag 4M 3'asunocs 6
«Tenne Micto» — Buctaumno 6 i
nani bynysatu csint 6isHec. Kpusm
NO-CBOEMY KOPWCHI, afi>ke 3MyLLYy-
0Tb MUCTIUTW IHLLMMUW KaTeropismu.
Konwu cTapi pilleHHs He npawotoTh,
Tpeba NpocTo 3HaNTN HOBI.
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Cumulative effect of trust

2014.The newly created “Teple
Misto” platform has declared sev-
eral directions: education, rele-
vant art, actual, in contrast to the
post-Soviet, economics, urban de-
sign, ecology.

Originally coming from busi-
ness, Yurko immediately began to
engage entrepreneurs in the plat-
form’s projects.

‘| said to others: do not expect
that someone will come and do
it. We can start doing something
here, so that our children do not go
abroad, but build a life by our side.’

Step by step, even more peo-
ple were willing to support “Teple
Misto”, so the number of projects
also increased. The need for a
physical platform for meetings,
something like a community center,
occured. Nobody had enough
money for this, but once while
having coffee in the company of
friends, Yurko expressed the idea:
how about a hundred people chip
in for the establishment? The idea
worked, and the restaurant Urban
Space 100 was destined to become
unique in the world, and so far the
most notable and recognizable of
the 400 platform'’s projects.

According to Yurko, its greatest
value lies not in the space itself,
where the event venue is combined
with the restaurant itself, not even
in grants distributed by co-found-
ers for the implementation of pub-
lic initiatives in lvano-Frankivsk.

‘The project proves that we are
able to to create common cool
things together for everyone's win.
This precedent of uniting hundred
Ukrainians is an important signal for
the market. It nullifies the paradigm

imposed on us saying we are diso-
bedient with “not in my backyard”
mentality. It destroys post-Soviet
syndrome, where people distrust
everyone, says Yurko.

Our country really has problems
with trust. It will not be implement-
ed by force, it does not occur unex-
pectedly. But...

'When we just came up with the
first initiatives (Visual style of Iva-
no-Frankivsk, Urban Space 100),
we faced the criticism of the face-
book “experts” who saw hidden
commercial or political motives in
everything. The current culture of
the market was such that whenever
something was offered, it was im-
mediately slashed. People did not
believe in good intentions without
a double bottom. But everything
we declared was eventually exe-
cuted without any hidden motives.
When people see it, they begin to
act with a presumption of trust, at
least towards the institutions that
generate ideas. “Teple Misto” has
influenced the development of civil
society at least in lvano-Frankivsk
and launched a model of trust gen-
eration, which is used as a base by
other local initiatives when they are
trying to build something. The cu-
mulative effect of trust is one of the
biggest victories of “Teple Misto”/
finds Yurko.

Among the keys to this trust
were things you could touch: ven-
ues, restaurants. “Touch effect” is
definitely more important than con-
ducting trainings. “Teple Misto” is
also about social transformations
through physical things.

'We show through practical
cases how everything works, we
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involve stakeholders in the organ-
ization. By interacting, people de-
velop new experiences with new
approaches, new social models,
with presumption of trust. This
gives not just a physical result but
also satisfaction from the fact that
you fulfil your potential,’ says Yurko.
If then, in the nineties, the boy
did not feel the echo of the cri-
sis, he would hardly have started
selling sponges. If five years ago
everything was satisfactory in Iva-
no-Frankivsk, it would be unlikely
that “Teple Misto” would appear,
since building his business would
be enough. Crises are useful in
their own way, because they make
people think with other categories.
When old solutions do not work,
you just have to find new ones.




ICTO»
EHTOBAHE HA
'UX, XTO BIAPA3Y
BYAYE OIANDbHICTDb
TAK, LLLIOB HE
CNPUYUHATHN
koA onsg
AOBKININA, XTO
ABAE HE JIMLLIE
NMPO BJZIACHI _
IHTEPECU, A M
NIKNYETbHCAHA NPO
PECYPCM, NPO
NMPALIIBHUKIB,
XTO BIAYYBAE,
O € YHACTUHOIO
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Yecuum GizHec

2015 pik. IBaHOppaHKiBEeLb
Ceprin KapasaHeup 3a nigTpnMku
«Tennoro MicTa» BnawToBye nep-
wnit nismapadoH B IBaHo-PpaHkis-
CbKy. 3Ha4HO MipOIO BiH BiAOyBCS
Ha eHTy3ia3Mmi: NPOoeKT MacLuTabHui,
a PUHOK Manuin, KOMepLINHOT Bif-
Ladi rofi cnogisatmcsa y Hanbnmx-
4i Kinbka pokiB — NOTPIOHO NuLwe
Bknagath. Onicna Ceprin ckasas:
«He moxy». «Tenne MicTo» nepeko-
HaJ1o MOro, WO Le He TakK, i 3anpo-
NMOHyBaJIo opraHisauifHy NigTPUM-
Ky. AfKe cTBOPIOBaTU MOXITMBOCTI
ANA aKTUBHUX Ntofen, fonomarati
3pOCTaTH iHiLiaTMBaM — rONOBHI No-
ctynatu nnatbopmu.

A 3rogoM, KON NPOEKTU 3MiLjHi-
t0Tb, BiANyCKaTW iX y BifibHe nyiaBaH-
Hs1. Tak cTanocs 3 npoekToM «Busic-
ku», i3 «[apsunm Cnoptom» — Tenep
BOHW BXe 4OCUTb 3pini, wob crtatn
CaMOCTINHUMMU.

— Hawa meTa — He BTAIryBaTH BCiX
y cebe, a rypTyBaTh KJ1acHUX Npo-

rpPecnBHUX JILOLEN Y HOBI OpraHisa-
Lii abo bizHecw, — nosicHioe KOpko.

BnacHe, Bci Ui poku nignpuemMLi
3a/IMLLAOTLCA OAHIED 3 HaUbinb-
wwux onop «Tennoro Micta» y Han-
PISHOMaHITHILLINX NOrO MOYNHaX:
BiL cnopTy fo ypbaHicTuku, Big,
OCBITW 40 Bi3yaJlbHOro MUCTELTBA.

— Jliobnto npautoBat 3 GisHe-
coMm, B0 Le ogHa 3 Han4ecHILWmnxX
ayaunTopin B kpaiHi. [Mignpuemui
nponyckatoTb Yyepes cebe KOXHY
BaXKKO 3apobIeHy rpUBHIO, TOX Bif-
4yBaloTb BAPTICTb 3apobeHoro. ¥
CKNaAHNX yMOBax iM AOBOAUTHCS
reHepyBaTu AofaHy BapTiCcTb. ¥
Mipy TOTO, ik 3MiHIOIOTBCS NMPaBKa
rPU Ha PUHKY, YKPaiHCbKWI Bi3Hec
CTa€ BCe eTUYHILLIMM — i Le BiabyBa-
€TbCSA Yy XOPOLLIM ANHaMiIL,. «Tenne
MicTo» opieHTOBaHe Ha TUX, XTO Bi-
Lpa3y bynye fianbHICTb Tak, Wob He
CMPUYMHATY LWKOAMW AAS JOBKINAS,
XTO A6a€ He NuLLe NpPo BAACHI iHTe-
pecu, a 1 NiKNYyETLCA NPO PECYPCH,
NpPO NpauiBHWKIB, XTO BiAYyBaE, LLLO
€ YaCTUHOIO BiNbLIOro. Y XO4HOro
3 HaLWMX MapTHepPiB HEMa NPSAMUX
MePKaHTUbHUX IHTEPECIB, BOHU
XO4YYTb 3MiH | YCBILOMJIIOIOTH, LLLO
yepes ob'egHaHHA X MOXHa [OCs-
ratu, — kaxe HOpko.

bisHec BapTO nepekoHyBaTH
nepexoanTn Ha Taki HOBI NpaBua,
Wo 1 pobuts «Tenne Micto». Bigrak
nianpuemLi — i3 iXHiMu pecypcamu
Ta BMJIMBOM — CTUMYJIIOBaTUMYThb
HOBI Npouecu.

Ta He BisHecom eguMHUM — yCix
rpaBuiB Mae ob’'egHaTN CNiNbHUN
NopsAoK AEHHUN.
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Honest business

THE CUMULATIVE
EFFECT OF
TRUST IS ONE
OF THE BIGGEST
VICTORIES OF
“TEPLE MISTO"

2015. Serhii Karavanets arrang-
es the first half marathon in Iva-
no-Frankivsk with the support of

“Teple Misto"”. To a large extent, it
was purely enthusiastic: the pro-
ject is large-scale, and the market
is small, the commercial impact is
not to be expected in the next few
years, you only have to invest. Serhii
later said:

‘| can not." “Teple Misto” convin-
ced him that this was not the case,
and offered organizational support.
After all, creating opportunities for
active people, helping to grow in-
itiatives are the main postulates of
the platform.

And then, when the projects
are strengthened, it lets them fly
freely. This happened with the

“Business Signboards” project, with
“Hot Sport”, which are now already
mature enough to become inde-
pendent.

‘Our goal is not to draw every-
one in, but to unite cool progres-
sive people into new organizations
or businesses, explains Yurko.
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Actually, all these years, entre-
preneurs remain one of the larg-
est supports of “Teple Misto” in
its diverse range of activities: from
sports to urbanism, from education
to visual arts.

‘| like working with business, be-
cause it is one of the most honest
audiences in the country. Entre-
preneurs pass every hard-earned
hryvnia through them, so they feel
the cost of the earned. In difficult
conditions, they have to generate
added value. As the rules of the
market game change, Ukrainian
business is becoming more ethi-
cal, and this is happening in good
dynamics. “Teple Misto" is for those
who build activities so as not to
cause harm to the environment,
who care not only about their own
interests, but also take care of the
resources, workers, who feel part
of something bigger straight away.
None of our partners have any di-
rect mercantile interests, they want
change and realize that they can
be achieved through unification,
says Yurko.

Business should be persuaded
to move on to such new rules like

“Teple Misto” does. As a result, en-
trepreneurs with their resources
and influence will stimulate new
processes.

But not the only business mat-
ters, all players must be united by
a common agenda.
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InKyOaTop ans cepenosuLy

Taknmn rpaBuaMu, Ha Nepeko-
HaHHsa HOpis, € We npeacTaBHUKN
rpPOMaAsHCbKOTO CyCnisibCTBa Ta
OopraHu MicLLeBOro camoBpsiLyBaH-
HA. BinbwicTe NpoekTiB «Tennoro
MicTa» BTiNOIOTE CaMe 3aBAAKMN
cniBnpaui unx Tpbox ctopiH. Ock
sk Ha «[pomnpunagi», ge disnyHo
CycCiasiTb rpoMafCbKi opraHisadii,
nignpueMLi, ynpasiHHs iHBECTH-
uirHoi nonitnkn IsaHo-®paHkis-
CbKOT MiCbKOT pagmn — TexX HOBUMN
4151 KpaiHu JoCBig B3aemogii.

Y 2018-my BOHU 1 ocenunumcs
Ha ninoTHoMy nosepci «[1pomnpun-
nagy». 3aBof, WO HWUHI y npoueci
peBiTanisauil, 3a>XXKnB HOBUM XMUT-
Tam. TyT 3'aBuBcs npocTip Metalab
— NPOBICHWK TOTO, LLLO HEBAOB3I yp-
BaHICTUYHWI HaNPAMOK «Tensoro
MicTa» rypTyBaTMe HaBkoso cebe
Binbwe cepeposuwie. Ha «Mpom-
npunagi» Binbyscsa «Benodopym»
— Yy 3aMoOBHEHUX KOpUAopax, i3 pe-
KOPAHOO KiSIbKICTIO y4aCHWKIB.

BopHouac 3aBog e npaLtoe Ha
Kiflbka BiACOTKIB Bif, KONULLIHbOIO
noTeHLiany, NOro NoBepxamMmm xo-
astb 150 pobiTHukis. KomaHga
CMiNKYETbCS 3 LUMU JIOABMU, TYP-
TOM AyMatoTb, K HafaTu HOBOTO
XUTTS NOTY>XHOCTSIM 3aBoay. Konn
y 2019 poui «Tenne Micto» cTaHe
LiNKOBUTUM BJIACHUKOM 3aBofy,
M [oBefeTbCs BMOPAaTUCS | 3 LM
BUKAMKOM. [Jns uboro HeBAOB3I
3'aBuTbca npoekT «HaHo®paH-
KIBCbK», IKUI PO3BMBaTMME HaykKy
Ha basi «[pomnpunagy». 3-nomix
IHLLOro, NOro y4yaCcHWKN MipKyBa-
TUMYTb, SIK iIHTErPYBaTU Ky bTypYy
BMPOBHNLTBA i HUHILLHI Hanpavto-
BaHHA 3aBofy Y HoBi dopmu, Ko-
PWCHI )15 Cy4aCHOrO CBITY.

Te, Wwo npepcTasHmkm DisHecy Ta
rPOMaZsHCbKOrO CyCrisibCTBa 3yMi-
7Y BUKYMWUTK 3aBOJ, Ta pO3BMBaTH
Moro, € NpeLefeHTOM He NnLle As
KpaiHu, a 1 415 BCbOro NOCTPaasiH-
CbKOTrO MPOCTOpPY.

3 HOBOO CUJIOKD 3as8iBUB MPO
cebe Urban Space —y 2018-my y
Kunesi BigkpunBCa nepLumni Taknm 3a-
Knag 3a couianbHoto bpaHLLn30to
«Tennoro Micta». ®paHKiBCbKNM
xe Urban Space 100 uboropiu
po3[aB PeKopAHY KiflbKiCTb rpo-
e Ha rpaHToBi NnpoekTn. MoxHa
cnporHo3ysaty, Wwo dpaHLimnza ga-
BaTMMe CTapT yce DinbLuii KinbKo-
CTi NPOEKTIB — y>e 3apa3s «lense
Micto» oTpumano 250 3anuTiB i3
Pi3HUX KpailH: Big YkpaiHu go Hi-
MeuunHu, Big Manansii go KaHagu.
Y nnaHax KOMaHAW Ha HaCTyMHUN
PiK — BIiAKPUTW OOWH-ABa 3aKaan B
YkpaiHi, po3BMnBaloYM TakMmM YUHOM
Mepexy.

Kinbka nporpam, ki gocarnu
cBoix uinen, «Tenne Micto» Bigny-
cKae y BifibHe nnaBaHHA: «[apsynn
Cnopt», «Ctana MoBinbHicTb», «Bu-
BiCKW».

®DpaHkiBcbKkMI NiBMapadoH K
ocepps «fapsayoro Cniopty» y 2018
poui 3ibpas pekopAHyY KinbKicTb Bi-
ryHiB — 1200 yyacHukiB. HacTynHo-
ro poky 3axif nponae aBTOHOMHO,
ane nig 6peHgom «Tennoro Mictan.

«Ctana MobBinbHICTb» TeX A0-
CArHysia no4YaTkoBol MeTu: 3pobuna
IBaHO-DpaHKiBCbK HanMBenocunen-
HiLWMM MicToM Ykpainu. [ligTBep-
O>KEHHS LbOMY — TyTELLHS BEOCU-
nepHa LWKosa, HOBI BENIOAOPIXKKN,
Mep, AKUA NepioanYyHO NPUIBANTD
Ha pobOTYy ABOKOICHNM TPaHCMNOP-
ToM. A ro/loBHE — MiCbKi iHiLLiaTUBWN
nosa «Tennum MicTomy, siki oniky-
OTbCS TEMOIO.

MNMporpama «BuBickn» Bnxosana
KPUTUYHY 4acTKy MiANPUEMLIB Ta
nepeciyHNX MiCTsiH, AKi MOAINAI0Tb
€CTeTUYHI MPUHLWNKY, 3aKNaeHi
NMPOEKTOM, i CAMOCTINHO BTIJIIOIOTb
ix. Tak «Tenne MicTto» BUKOHano
CBOIO MICilO 1 Tenep nepepac Ha-
npaLBaHHS MICTY, 3a/MLLUal04M 3a
CcobOI0 MOXJIINBICTb KOHCYSIbTYBATU
nignpuemMLiB.

3a 4OTUPW 3 MOJIOBUHOIO POKU
cBoei icTopii «Tenne Micto» cdhop-
MYBaJio HaBKoJ1o cebe BinbLu Ak fe-
CATOK APYXHIX CepefoBuLL: Cnop-
TUBHWX, BETOCUNEOHUX, OCBITHIX,
MUCTELbKUX, TUX, LLLO OMiKYIOTbCS
KOMYHaJIbHOIO MOJIITUKOLO, | TUX, LLLO
BiHOBJIIOIOTb ICTOPUYHY CaALLNHY.
Ha nepekoHaHHs KOpka, Le Han-
Binbnii 300BYTOK — i LBOTO, | MNO-
nepeaHix pokis.

— B IBaHo-OpaHKiBcbky Oi
CUJIbHUX IHILiaTUB — FPO
Bi3HecoBMX, MICLLEBO
LyBaHHSA abo X y B
cekTopis. € Bigvy:
XAETbCSH, iHILiaTUE
PETBOPIOIOTLCH
BiYyBaEMO Ba
LMX NpoLuecie
«Tenne MicTtos
kybaTtop ons
— kaxe HOpko.

3aranowm
pocna 3a Mexi
Hoceig micTa
JIofen 3 IHLWUX C
noTiM po3nosiga

— Y kpaiHi BAO
HaTOMICTb OPIEHTOBa
M1, Ha NOLLYKM PiLleHb,
nogen i CTBOPIOOTb HOE
Mpauoemo, wob IsaHo-Opa
CTaB NpuKIaAoMm Ans ob'egHa
3HM3Yy BBEPX: KOJIW 04N LLUYKaloThb
TOYOK [OTOPKY, MOXJ/INBOCTEN B3a-
EMOLIATU 1 TBOPUTU crifibHO. [Tpn
LbOMY A0aTK NPO BCi YaCTUHM Cy-
cninbcTBa, 3arnmMbnoBaTUcs y nNpo-
uecu — Ans Hac Oys1o Baxk/IMBO He
cTatv 3aMKHeHUM y cobi ximcTe-
PJEHOOM, a iIHTerpyBaTu skomora
BinbLwe nogewn, — nosicHioe FOpko.
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FOCUSES ON THOSE
WHO IMMEDIATELY
BUILD THEIR
ACTIVITIESSOAS
NOT TO HARM THE
ENVIRONMENT,
WHO CARES NOT
ONLY ABOUT THEIR
OWN INTERESTS,
BUT ALSO CARES
ABOUT RESOURCES,
ABOUT WORKERS
WHO FEELTHAT
THEY ARE PAF
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HakonmuyBanbHum
edexT poBipm — e oaHa
3 HanGinbwIMX Nnepemor
«Tennoro Micra»

Incubator for
environments

Such players, according to Yuriy,
are also representatives of civil soci-
ety and local self-government bod-
ies. Most of the “Teple Misto"” pro-
jects are implemented through the
cooperation of these three parties.
Like at Promprylad, where social or-
ganizations, entrepreneurs, and the
Department of Investment Policy
of lvano-Frankivsk City Council are
physically neighbours, which is also
a new experience of interaction for
the country.

In 2018, they settled on the
Promprylad's pilot floor. The facto-
ry, that is currently in the process of
revitalization, started living a new
life. The Metalab space appeared
here as a harbinger of the fact that
soon the urban design direction of

"Teple Misto” will gather even more
space. Promprylad hosted the Bicy-
cle Forum in full corridors with a
record number of participants.

At the same time, the plant still
operates at several percent of its
former potential, with 150 workers
walking its floors. The team com-
municates with these people, the
group is thinking how to give a new
life to the plant’s capabilities. When
in 2019, “Teple Misto” will become
the sole owner of the plant, they
will have to cope with this chal-
lenge. For this purpose, a project

“NanoFrankivsk” will soon appear,
which will develop science on the
basis of “Promprylad”. Among other

things, its participants will consid-
er how to integrate the culture of
production and the current devel-
opments of the plant in new, useful
for the modern world forms.

The fact that representatives of
business and civil society were able
to redeem and develop the plantis
a precedent not only for the country
but also for the entire post-Soviet
space.

Urban Space announced itself
with renewed force when in 2018,
the first such establishment was
opened within a social franchise
of “Teple Misto"” in Kyiv. This year,
lvano-Frankivsk Urban Space 100
has given away a record amount
of money to grant projects. One
can predict that the franchise will
give start to increasingly more
projects, even now “Teple Misto’
has received 250 requests from
different countries: from Ukraine
to Germany, from Malaysia to Can-
ada. The plans of the team for the
next year include opening one or
two establishments in Ukraine, thus
developing the network.

Several programs that have
achieved their goals, “Teple Misto”
lets to fly free: “Hot Sport”, “Sus-
tainable Mobility”, “Business Sign-
boards".

In 2018, Frankivsk Half Marathon
as the core of "Hot Sport” gathered
a record number of runners, name-
ly 1200 participants. Next year, the

"

event will be held autonomous-
ly, but under the brand of “Teple
Misto”.

“Sustainable Mobility” has also
achieved its original goal: it made
Ivano-Frankivsk “the most bicycle
city in Ukraine. It is confirmed by
the local bicycle school, new cycle
paths, mayor, who periodically
arrives to work with two-wheeled
transport, and most importantly, the
city initiatives outside “Teple Misto”,
which cover the topic.

The “Business Signboards” pro-
gram has educated a critical share
of entrepreneurs and ordinary peo-
ple who share the aesthetic princi-
ples laid down by the project, and
independently embody them. So,

"Teple Misto” fulfilled its mission and
now transfers the work to the city,
reserving the opportunity to advise
entrepreneurs.

Over four and a half years of its
history, “Teple Misto” has formed
around itself more than a dozen
friendly environments: sports, cy-
cling, educational, artistic, those
who care for communal politics,
and those who restore the historical
heritage. According to Yurko, this is
the greatest achievement of both
this year and the previous ones.

‘The number of strong initiatives
in lvano-Frankivsk increases in pub-
lic, business, local self-government
sectors or in their interaction. There
is a feeling that the city is moving,

"

the initiatives
the buds i

time, we take care o
ciety, delve into process
important for us to not become
locked in itself hipsterland, but in-
tegrate as many people as possible,
explains Yurko.
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MKurteno nnaHeTm

Melwukatoum B obnacHoMy LeHTpi, KOpko Puntok BogHoOYaC € yHacHu-
KOM rnobanbHOT CNiNbHOTH, iKa MiPKYE, IK 3MIHWUTU CBIT, PO3MOYMHA0HYN
i3 BflacHoro Mmicta. Tak BiH kaxe npo cebe i npo iHWnxX TBOpLiB «Tenioro
MicTa».

TenepiwHi mapwpyTtn FOpka nponsaratoTs kpisb J1bBis i Mapiynosns,
Bepnix i MonTasy, Knie i Jasoc, CaH-OpaHumcko i Bapasy, TOpoHTO i
Kpamatopcbk. KutreBnm tTemn cniesacHoBHMKa «Tennoro Micta» y pasu
LWBUALIMN, aHIXX B TOAILLHBOIO KUIBCbKOrO BisHecMeHa.

— I3 poky B pik B IBaHO-®paHKiBCbKY DinbLIaE MOXIMBOCTEN, LLLOD
3HanTK cebe B LbOMY MICTi Ta BOgHO4Yac ByTu XuTenem nnaHeTu. Bove-
BUAb, Lie 1 NpuBabioe Ntofen i3 pisHMX KyToukis kpaiHu i He nuwe. Koan
30BHILLHA eKCnepTm3a NOELHYETHCA 3 JIOKANbHO, Lie A€ HanbinbLni
noTeHUian ANa PO3BUTKY: afXe JIlo4MN 3-3a MeX MiCTa NPUBHOCATL CBOI
LOCBiAN, a MiCLLEBi ONMPatTbCs Ha 3B'A30K i3 TYTELLUHbOIO PeanbHICTIO, —
BBaxkae KOpko.

3 novaTkoMm «Tennoro MicTa» BiH MPakTWYHO BiAiNLIOB Bif KNacuy-
Horo BizHecy i 3aMMaETbCA TUM, LLO LiKaBUTb HanbinbLue. BiH Bonie ok-
pecoBaTh Lo LisSbHICTb 9K OyAIBHULTBO coujiabHUX cMcTeM — cebTo
CTBOPIOBATK MPOEKTU Ha NEPETUHI EKOHOMIKM 1 couianbHOI chepu, aKi
cami cebe 3abe3neyytoTb Ta BOAHOYAC NPUHOCATb KOPUCTb CYCMiNbCTBY.

— AMmbiuist «Tennoro Micta» — gonomMorTu |BaHo-OpaHKiBCbKY BUATK
Ha HOBMI eTan PO3BUTKY Y BCix cdepax. Lle roai yasutn 6e3 oceitn Ta
MUCTELTBA, ane iXx 060B'A3KOBO Mae MiAKPINIOBaTV €KOHOMIYHWUIA MOCTY.
Tpeba cTBOpPIOBATY MOXJIMBOCTI A4/ camopeanidalii Ha Micui — iHakLwe
TanaHTn BUDKAXATUMYTb 3a KOPAOH, — Mipkye FOpko.

Akwo Ha nouatky icTopii «Tennoro Micta» lOpko OyB KepiBHMKOM MaT-
bopmu 1 MaB 3acTynHUKIB 3a HANPSIMKaMW, TO TENEP cUCTEMA YMNPaBiHHSA
3MiHWNAcs: € NIAEPN, KOXEH i3 AKMX BIAMNOBIAAE i 3a CBIM HAaNPSAMOK, i 3a
opraHisauito 3arasom.

— Mos ponb Ak nignpremMus — BUBOAUTK Ha OpbiTy HOBI NpoeKTy, noge-
KyAun NpoburBatoymn rofoBoto CTiHK, pobnayu BnepLue wock Hose. HuHi ue
«Mpomnpunag» — NpoekT i3 brogxxeTom 25 MinbioHiB gonapis. 3araaom
e Bifblle Hamaralocs cyxaTv KOMaHgy, HiX ClycKaTu pilleHHs 3BepXy
— Yy Hac 3aBXx Ay Oyna ropusoHTafsbHa cucTeMa ynpasiiHHs, — kaxe KOpko.

OpHa 3 ambiuin, sky ctasuno nepeg coboto «Tenne Mictox, — okpecnu-
T IBaHo-DpaHKiBCbK Ha CBITOBIM Mani. Yce Bifblue Ntofen noBepTaeTbes
clofy, Big4yBatouy, WO Tak BOHO 1 BifOyBaeTbCs.

— IBaHO-®paHkiBcbk reHepye Taki npoekTy, sk Urban Space 100, «[Mpo-
MMpUIagy», Wo CTatoTb MOTPIOHUMU | Ha 30BHILLHIX pUHKax, — kaxe KOpko.
— Mu BXe cTBOPIOEMO MOAeNi, 3HauYLLi He TiNIbKX AJ19 HaLWoro MicTa, a
07151 BCbOrO CBITY.

Resident of a planet

While living in the regional center, Yurko Fylyuk is at the same time a
icipant in a global community that thinks about changing the world
rom its own city. So he speaks about himself and about other
“Teple Misto”.
nt routes run through Lviv and Mariupol, Berlin and Polta-
s, San Francisco and Warsaw, Toronto and Kramatorsk.
co-founder of “Teple Misto” is much faster than that
an.
ankivsk has more and more opportunities to find
t the same time to be a planet's resident. Obvi-
from different parts of the country and beyond.
ise is combined with the local one, it gives the
elopment, because people from outside the
, and local people rely on the connection with

Misto”, he practically stepped away from the
ngaged in what interests him the most. He
ity as the construction of social systems, that
e intersection of the economy and the social
r themselves and bring benefits to society at

e Misto” is to help Ivano-Frankivsk to enter a new
all spheres. It's hard to imagine without education
t be necessarily supported by economic progress.
ortunities for self-realization locally, otherwise, the
oad,’ argues Yurko.

inning of the “Teple Misto” story Yurko was the leader of
and had deputies in the directions, now the management
s changed: there are leaders, each of them responsible for their
ion and organization as a whole.

‘My role as an entrepreneur is to bring new projects into orbit, some-
times breaking the wall with my head, making something new for the first
time. Currently, it's Promprylad, a project with a budget of $ 25 million.
In general, | try to listen to the team rather than issue the decision from
above, we always had a horizontal control system,’ says Yurko.

One of the ambitions set by “Teple Misto” was to outline lvano-Frankivsk
on the world map. More and more people come back here feeling this
happening.

‘lvano-Frankivsk generates such projects as Urban Space 100,
Promprylad, which are becoming necessary in foreign markets too,’ says
Yurko.

‘We are already creating models that are important not only for our
city, but also for the whole world!



415 23

AOJIapv iHBECTULIN 3anyunnu
ONS PO3BUTKY

dollars of investments attracted
for development

1789

M2 npumMilLeHb BBeNU B
ekcnayaTauiio
sg m operationalized

16

_ KinbkKicTb PYyHKLiOHaNbHUX
~ ) A / npocropiB
' quantity of functional spaces

PE3YJIbTATU 2018 RESULTS 2018



RONMERIAPI

Pokconana BopoHOBCbKA,
KepiBHMUS HaNPAMKY PO3BUTKY
JibBiBCbKOI GizHec-LIKONN

3a Yac He3anexHoCTi YkpaiHu, Ha Xasb, 3'9BUIOCS MaJio MacluTab-
HWX NPOeKTIB Ha 3pa3ok «[lpoMnpunagy»: 3 YITKUMWU LIHHOCTAMW Ta 3
HaMaraHHsiM NO3UTMBHO BMJMHYTU Ha cycninbcTBo. Mu gonyyunuca go
NapTHEepPCTBa, OCKINIbKK LLMPO BipnMO, Wo «pomnpuiag» cTaHe Baxku-
BOIO M YCMILLHO ICTOPIEID HE N1LLE B MEXXaX KpaiHW, a 1 no3a Heto. Ham
BaXkJIMBO OyTW B LibOMY NPOEKTI Bif CAMOro MNOYaTKy, KOAU, MOXINBO, HE
BCi B HbOTO BipSiTh, agXe BiH Ay>e aMBiTHUN.

Okpim Toro, My bnunsbki reorpacdivHo. Takox Hi JIbBiB, Hi IBaHO-PpaH-
KiBCbK He € BEIMKUMW MiCTaMW y CBITOBOMY pO3pi3i. Tomy BaXkauBa cu
rig Mi>Xk MicTamu: 06'egHYOUYMNCh, HABUPAEMO MOTY>KHOCTI.

Hawa GizHec-wikona Mae xopoLwmii LOCBIA Yy HaBYaHHI mig
IBaHo-PpaHKiBCbK MOCTYMOBO CTAE e OAHUM XOPOLIUM
Hac. CTatoum BAVKYMMM 3 UM MICTOM, 3MOXKEMO MPUHECT
BizHecy besnocepeHbO TUM, LLO MU POBUMO.

Onexcanap Cyumxo, BUKOH
avpexkTop MixxnapoaHoro
«BipponeHHaA»

Ham BigrykHynacs ines nepetsopeHHs «[lpomnpuna
coulianbHO OPIEHTOBAHWUIN PO3BUTKOBUI NPOCTIP, AKUNA
TSXIHHS 09 TPOMafsH, SKi pyxatoTb MICTO A0 KpaLluX cTaH
BusumsLlum, Ak byne npautosaTtv «[poMnpunag» y nepLuiv
nofanblUmMX eTanax, BUpILWWInM NigTpumMaTi OgUH i3 MOTO K
Multimedialab. Taka nigTpumka He o3Havyana, Wo My BUBIPK
BMMOCb [0 npoekTy «[IpoMnpunag» — pagLllie HaMmaraaucs 3HauTn
sika BiAMNOBiJaE TeMaTU4YHUM npiopuTeTam GoHay (y LboMy BUNaAKY: L
MOXJIMBICTb DE3MNaTHOro SOCTYMY A0 TEXHIYHUX 3aCOBIB ASA XXYPHANICTIB
Ta TWX, XTO MOYUHAE CBil WnsAX y npodecii, ag>xe Tenep Le HeMUCANMO
He3 onaHyBaHHA MybTUMEAINHNUX 3acoBiB).

Takox Ans Hac BaxJIMBO, Lo koMaHa «Tennoro Micta» Mae yiTke badeH-
HS TOTO, WO i HaBILLLO BOHK cTBOPOOTH Ha «Ipomnpunagi». Multimedialab
€ YaCTUHKOIO BENNKOT ifel, aka npuBabnnea Aag FPOMaAsHCHKOro Cycnisb-
CTBa 3arafiom Ta Afisd Haworo boHay 3okpema. «[Tpomnpunagy € XopoLmnm
NPVKIaSOM ONS TUX YKPAIHLIB, AKi HAMaratoTbCs 3MiHIOBATU XUTTH, Bpatu
Ha cebe BiAMNOBIAaNbHICTb CTBOPIOBATU HOBE.

Mwu BrBYanu BisHec-nnaH, ynpasiHCbKy MOAEb, CMiSIKyBanvcs 3 Npes-
CTaBHMKaMU 3afisHUX OpraHi3aLin, iHBecTopamu, aKi BXe Jony4Ynnmcs
o diHaHcyBaHHA «[Tpomnpunagy», komneTeHTHolo Harnagosoto pagoto
«Tennoro Micta». Bce Lie pazom CTBOpIOE BpaxXeHHs paLjioHanbHO noby-
fosaHoro npoekty. Cuctema po3pobku, NPUNHATTS PilleHb Ta IXHbOro
nofasnbllOro BNPOBaA>KEHHS LO3BOJISE CMOLIBATUCS, LLO MMOBIPHICTb
yCriXy LbOro NpoeKTy € Be/IbMU BUCOKOIO.
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Roksoliana Voronovska, Head of
Development Direction at Lviv
Business School

Unfortunately, during the independence period of Ukraine, there
were few large-scale projects, such as Promprylad: with clear values
and with an attempt to positively influence society. We have joined the
partnership, because we sincerely believe that Promprylad will become
an important and successful story not only within the country, but also
outside it. It is important for us to be part of this project from the very
beginning, when not everyone possibly believes in it, because it is very
ambitious.

In addition, we are close geographically. Neither Lviv nor Ivano-Frankivsk
is a big city in the world scale. Therefore, there is an important synergy
between cities: uniting we gain strength.

Our business school has a good experience in training entrepreneurs,
Ivano-Frankivsk is gradually becoming another good market for us. Be-
coming closer to this city, we can bring value to business directly with
what we do.

Oleksandr Sushko, Executive
Director of International
Renessaince Foundation

We responded to the idea of transforming Promprylad into a modern,
socially-oriented developmental space that would become a point of at-
traction for citizens who move the city towards better standards of living.
After studying how Promprylad will work in the first phase and in subse-
quent stages, we decided to support one of its clusters - Multimedialab.
Such support did not mean that we are selective about the Promprylad
project, rather, we tried to find a niche that corresponds to the thematic
priorities of the Foundation (in this case, it is an opportunity of free access
to technical means for journalists and those who start their career in the
profession, since now it's unthinkable without mastering multimedia).

It is also important for us that “Teple Misto” team has a clear vision of
what and why they create at Promprylad. Multimedialab is part of a great
idea that is attractive to civil society in general and to our Foundation in
particular. Promprylad is a good example for those Ukrainians who are try-
ing to change their lives, to take responsibility for creating something new.

We studied the business plan, the management model, talked with
representatives of the organizations involved, investors who have already
joined the financing of Promprylad, a competent Supervisory Board of
"Teple Misto”. All this together creates the impression of a rationally con-
structed project. The system of development, decision-making and its
subsequent implementation allows us to hope that the probability of
success of this project is very high.



HACTYNHWUU NPOEKT

Jlinia lorons,
KypaTopka nporpamm

Hianor, guckycis, aHanis, Kpu-
TUYHWUW NOTNAL, MUCSIEHHS — Lie Te,
3apnsa vyoro «HactynHum MNpoekT»
peanisosye npoekTu. [Nocnigos-
HICTb KOMeHTapiB 41 BiAryKiB Mo-
POA>KYE PO3MOBY, AKLLO BOHW Pi3-
HATbCS — MOYMHAETLCS AUCKYCis, a
ONCKYCisi MOPOAXKYE ICTUHY.

Mporpama npautoe 3 HamBax-
JNIVBILLOIO LMBINi3aLiMHOK 03HaKO0
— 3[0ATHICTIO JIIOACBKOT CBIAOMOCTI
aHanisyeatu Ta GopMytoBaTH CBOI
nornaan y metadopax, HarnoBHEHMUX
ceHcamu. Lle Te, wo pobuts noau-
HY JIIOAUHOIO.

PeanizosaHi «HactynHum MNpoek-
ToM» nogii GokycytoTb yBary Ha Temax,
IKi 3a/1y4at0Tb MICTO B YKPaIHCBKIM i
CBITOBWUI OUCMYT LLOAO HaMBaXInBI-
WX inen. Ham Bopanocs akTyanisysa-
TV B MeLiNHOMY KOHTEKCTI Ha3BU-
4alMHO BaXJIMBE MOHSATTS «KypaTopa»
i «kypaTopcTBar. Came LpoMy Byno
npucBsyeHo BinbLuicTb NpoekTis «Ha-
ctynHoro Npoekty» y 2018-my.

3BicHo, «<HacTtynHun MpoekT» He
€OVNHWI Y LbOMY NPOLECi, a MPOBO-
KY€ 3MiHM y B3aEMO[,i 3 napTHepa-
Mu — ranepeamn «4EY» ta «Acop-
TUMEHTHa KiMHaTa».

BI3YAJIbHUM CTUJb
IBAHO-®PAHKIBCbKA

Anina Jle6epp,
kepisHuusa BUKVICA

Y 2018 poui Mn BUroTOBUAN
noHag 3000 peyen 3 angeHTn-
koto IBaHo-®paHkiBcbka. Tenep,
Hanpuknag, dbytbonku 3 bpaHkis-
CbKWUM KO3akoM MOXHa nobaunTu
y Hbto-Mopky, Mapuxi, JloHaoHi un
TopoHToO.

BisyanbHui1 cTMnb MoOXxHa Ha3Ba-
T Bi3uTiBKOIO IBaHO-DpaHKiBCbKa,
aj>e BiH BMi3HaBaHWUN y Pi3HUX
kyToukax cBiTy. Cepepn pocsrHeHb
BizyanbHoro ctumo B 2018 poui —
po3pobka Ta BUrotosneHHs byT-
6onok 3 HoBuUM gusamHom, 14%
BifL NpoAaxy siKUxX CNpPsiMOBYEMO
Ha PO3BMUTOK MicCTa.

Hagiwo notpibHa Hawwa npoayk-
uis? Mepw 3a Bce, Wo6 posnosicTy
NpPOo MICTO Ta 3alikaBUTV TypuCTa.
Hanpuknag, dytbonka 3 HOBUM
npuHToM «CTOMETpiBKa» € He NuLle
CYBEHIPOM i3 MiCTa, sike BigBigana
JIIOAMHA, @ W LiIHHO piYvyto 3 opu-
riHabHUM OU3aMHOM Ta KOHLen-
uieto. i MoxHa BbMpaTh WwopnHa Ta
po3Ka3yBaTu NPOo Hel Ly icTopito.

MULTIMEDIA LAB

Bacunb lowoBcbkuin, kypatop
npocTtopy Multimedia Lab

OcBIiTHIN NpoCTip WiHHWI Ans
MICTSIH, OCKIfIbKU POBUTL iHKJIHO-
3MBHILWMM JOCTYN A0 AKICHOI OCBi-
TV Ta NpPodecinHNX IHCTPYMEHTIB
0151 CTBOPEHHS SIKICHOTO KOHTEHTY.
Lle MoXHa NOpIiBHATY 3 cUTYaLLiELD,
KOJIN B YHIBEPCUTET 3i 3aCTapinoo
MaTepiasibHO-TexHiYHO Ba3oto Ta
HeakTyaJlbHOIO OCBITHbOIO Nporpa-
MO0 MPUBO3ATH HalcyYacHiwe ob-
nagHaHHa ona nabopartopin, a nek-
TOopaMu CTaloTb JiAEPU-NPaKTUKK
ranysem.

MpocTip fae MOXNBICTbL pea-
nisyBaTu CBOI ifel TUM, XTO He Ma€E
015 HUX pecypcis. Lle cnpustume
PO3BUTKY TaNaHTiB Ta CTBOPEHHIO
AKICHOFO KOHTEHTY, AKUI NOnyns-
pu3yBaTMMe Halle MICTO.

Mu BXe npoBenu nepLumn iH-
TeHcus «LLkona Ukrainer | Cto-
piTeniHr. MoHTax BigeoicTopii», fe
npoTarom n'sTu gHiB 9 yyacHukis
oTpuManu 6arato HOBMX 3HaHb Ta
NPWKNagHUX HaBUYOK.

3AXOAU AJis BOJIOHTEPIB

Inns MNonraseub, koopanHaTop
nporpam HauioHasIbHOro PO3BUTKY
Ukrainian Volunteer Service

B IeaHo-®paHkiBCcbky MU opra-
HizoByBanu nogito «BonoHtepcteo
SK IHCTPYMEHT CYCMiNTbHUX 3MiH». 3
ornsny Ha Te, wo B Urban Space
100 3aBxaun barato noaen, beciga
BAanaca uikasoto. BigHenasHa Bce
NOMITHILLE, HAaCKiJIbKN aKTUBHO Y
CYCNiNIbCTBI 3MIHIOETLCSI CTaBIEHHS
[0 BonoHTepcTaa. [ocTynoso pyn-
HYIOTbCSl CTEPEOTUMN NPO Te, Lo
BOJIOHTEPCTBO BYBa€E CyTO BiICbKO-
BMM. YCNiLLHi NpOeKTK No BCii Kpa-
THi 3any4atoTb BOJSIOHTEpPIB — | came
3aBASKM LLbOMY CTalOTb YCMiLLHUMMU
(«bynyemo Ykpainy Pazom», 6naro-
LinHuit poHa «KuTTeEnob» i T. 4.).

lapato, wo sinHa besnoBopoT-
HO 3MiHWJa CTaBNEHHS Nogen Ao
TOro, L0 iX OTOuyeE. | came T 3paTeH
AOMOMOITU 1 MONIMWUTY LLOCH, a
BOJIOHTEPCTBO — OAMUH i3 Hannpo-
CTilWmMX cnocobis Le 3pobutu.

3anydyatoum BONOHTEPIB A0 CBOET
pobotu, «Tenne MicTo» Ta iHwWi op-
raHizauii opMytoTb akTUBHY CMisb-
HOTY MICTSIH, fiki TOTOBI foNy4aTu-
csli fonomaraTtu BNpoBadXyBaTu
3MiHun. Kpim Toro, BosnioHTepcTBO
3patHe chopmyBsaTtu nnatdbopmy
[OBIPW Y MICTi, a>Ke SKLLO NPOEeKTY
gornomaratoTb be3nnaTtHo, ue nia-
BULLYE NOro penyTauito, ebekTms-
HiCTb Ta 34aTHICTb MacLuTabyBaTucs.

URBAN TALKS

Tapac Cnyuuk, mogepaTop
Auckycii mepie JIbBoBa Ta
IBaHO-®PpaHKiBCbKa,
AHTUKOpPYNUiHa iHiliaTuBa €C

Taki puckycii 3apas gyxe noTpid-
Hi MicTaMm, OCKifibkn Nnpobremun B
roomMagax Cxoxi i e gae aMory
ObOMiHIOBaTUCH FOTOBUMMN pilLeH-
HamK. BHacnigok geueHTpanisauii
mMicTa oTpuManu Binblie pecyp-
CiB Ta MOBHOBaXeHb, TOMY MiX
HUMW NOCUNNacs KOHKYPEHLis 3a
nofen, TepuTopito Ta ifel, 3 o4Horo
BokKy, a 3 IHLIOro — € MOXJINBOCTI
415 cniBnpaui. 3axoAM Ha KwTanTt
Urban Talks noegHytoTs pisHi cepe-
JoBuLLa: NigNpPUeEMLUIB, NONITUKIB,
npepacTtasHukie HYO. Bigtak € mox-
NMBICTb CMifbHO ByAyBaTU NPOEKTH,
SKi CTBOPIOIOTb JOAaHY BapTIiCTb.

Takox ny®niyHi guckycii Takoro
dbopmaTy fatoTb 3MOTY 3MiHIOBaTH
YMHHWI Ta 3anpPoBaf>yBaTH CMifb-
HUW NOPAAOK OEHHUN, CUHXPOHI-
3yBaTW 3yCUIINA PI3HUX rpoMag Ha
HauioHasnbHOMY piBHi. CnogiBatocs,
wo «Tenne Micto» Ta «[Mpomnpu-
nap.PeHoBauis» npoposxaTb opra-
Hi30BYBaTW TakKi [iaflorn 3a y4acTio
npeAcTaBHUKIB PI3HUX MyHiLMNa-
niTeTis.
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3YCTPIUI 3 OBMIHY
AOCBIAOM

Irop KauaHoB, aupekTop
TOB «MaeceHc Arpo»

i 72 rognHn 3mMiHUAM MOE
XUTTS. Buctaumno nposectu Tpun
aHi B «Tennomy MicTi», wob 3po-
3yMITH, HaBILWO A ClogM NPUIXaB.
3aBasikM CMiNKyBaHHIO, TPEHIHraMm
i eKCKypciaim a1 36arHys, Wo crpae-
Oi MO>XHa noninwysatn micTo. |
O MOXHa POBUTU Le He NuLLe 3a
FpaHTu.

MNosepHysLMchk o KpamaTtop-
Cbka, BUPILUMB 3acHyBaTW KOMMa-
Hito «MaeceHc Arpo», sika TBOpU-
TUMe BpOXal pa3om i3 arpapisamu
(po3pobnsAtoUYN CXEMU XUBNEHHS
POC/INH, NOCTa4Yatoum AKiCHe HaCiH-
HAa, [obpuBa, 3acobu 3axmcTy poc-
SIMH). A 4acTuHY NpubyTKy 3anymaB
CNPSIMOBYBAaTW Ha Pi3Hi coLlianbHi Ta
KYJbTYPHI NPOeKTH, siki 06'eaHyIOTh
Ta pO3BMBalOTb YKPaiHCbKi MicTa.

FNMPOEKTIA



NEXT PROJECT

Liliia Hohol,
curator of the program

Dialogue, discussion, analysis,

critical view, thinking — this is what
“Next Project” implements projects

for. A sequence of comments or
reviews generates a conversation,
and if they are different, then
a discussion begins, and the
discussion generates the truth.

The program works with the
most important civilizational fea-
ture, namely the ability of human
consciousness to analyze and for-
mulate its views in metaphors filled
with meaning. This is what makes a
person a person.

Events implemented by “Next
Project” focus on topics that en-
gage the city in the Ukrainian and
world debate on the most impor-
tant ideas. We managed to update
the extremely important notion of

“curator” and “curatorial” in the
media context. This topic was in the
centre of most of the “Next Project”
projects in 2018.

Of course, "Next Project” is not
the only one in this process, but it
provokes changes in the interaction
with partners — galleries “"CHECH"
and “"Assortment room”.

VISUAL STYLE
OF IVANO-FRANKIVSK

Alina Lebed,
head of BUKVICA

In 2018, we produced more than
3000 items with Ivano-Frankivsk
identity merchandise. Now, for
example, the T-shirts with the lva-
no-Frankivsk Cossack can be seen
in New York, Paris, London or To-
ronto.

The visual style can be called the
business card of lvano-Frankivsk,
because it is recognizable in differ-
ent parts of the world. Among the
achievements of the visual style in
2018, there is the development and
production of T-Shirts with new de-
sign, and 14% of profits from wich
are redirected to the development
of the city.

Why are our products neces-
sary? First of all, they tell about the
city and catch the tourist's interest.
For example, a T-shirt with a new
print “Stometrivka” is not only a
souvenir from a city visited by a
person, but also a valuable thing
with original design and concept.
You can wear it every day and tell
a whole story about it.

MULTIMEDIA LAB

Vasyl Hoshovskyi, curator of
Multimedia Lab

Educational space is valuable for
the citizens, as it makes access to
quality education and profession-
al tools for creating high-quality
content more inclusive. This can be
compared with the situation when
the university with an old material
and technical base and outdated
educational program receives the
latest equipment for laboratories,
and industry-leading practitioners
became lecturers.

The space makes it possible to
implement ideas for those who do
not have the resources for it. This
will contribute to development of
talents and creation of quality con-
tent that will promote our city.

We have already held the first
intensive “Ukrainer School | Story-
telling. Editing Video Story”, where
9 participants acquired a lot of new
knowledge and applied skills within
9 days. In the nearest plans, there
is the animation school, as well as
film schools for children.

BOJIOHTEPaMn
)/

EVENTS FOR VOLUNTEERS

lllia Poltavets, Coordinator of
national development programs
at Ukrainian Volunteer Service

We have organized an event
called “Volunteering as an Instru-
ment of Social Change” in Iva-
no-Frankivsk. Given that there are
always a lot of people in Urban
Space 100, the conversation turned
out interesting. More recently, an
active change of attitude towards
volunteering in society is noticeable.
The stereotypes that volunteering is
purely military is gradually broken
down. Successful projects across
the country involve volunteers,and
this is what makes them successful
(“Building Ukraine Together”, char-
ity fund “Lifelover”, etc.).

| think that the war has irrevoca-
bly changed the attitude of people
to what surrounds them. And it is
you who can help and improve
something, and volunteering is one
of the easiest ways to do it.

By attracting volunteers to their
work, “Teple Misto” and other or-
ganizations form an active com-
munity of people who are ready to
join and help implement change. In
addition, volunteering can form a
trust platform in the city, because if
the project is supported for free, it
enhances its reputation, efficiency
and ability to scale up.

URBAN TALKS

Taras Sluchyk, moderator of the
discussion between mayors

of Lviv and Ivano-Frankivsk
Anticorruption initiative of the EU

Such discussions are much-
needed for cities now, because
problems in communities are sim-
ilar, and this makes it possible to
share ready-made solutions. Due to
the decentralization, cities received
more resources and powers, there-
fore, competition between them
regarding people, territory and
ideas increased, on the one hand,
and on the other, there are oppor-
tunities for cooperation. Activities
like Urban Talks combine different
environments: entrepreneurs, pol-
iticians, NGO representatives. So
there is an opportunity to jointly
build projects that create added
value.

Public debates of this format
will also allow changing the cur-
rent agenda and implementing a
common one, synchronizing the
efforts of different communities at
the national level. | hope that “Teple
Misto” and "Promplyad.Renovation’
will continue to organize such di-
alogues with the participation of
representatives of different mu-
nicipalities.

U

EXPERIENCE EXCHANGE
MEETINGS

lhor Kachanov, director of LLC
"Maesens Agro”

These 72 hours have changed
my life. It was enough to spend
three days in “Teple Misto” to un-
derstand why | came here. Thanks
to communication, trainings and
excursions, | realized that it is really
possible to improve the city. And
that it can be done not only with
grants.

After return to Kramatorsk, | de-
cided to establish “"Maesens Agro”
which will create crop with farmers
(by developing schemes for plant
nutrition, supplying quality seeds,
fertilizers, plant protection prod-
ucts). And | intended to direct part
of the profits to various social and
cultural projects that unite and de-
velop Ukrainian cities.

PROIJECTS
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Crpyxrypa Burpar y 2018 poui

Hanpamm
Ta NPOEKTU

Multimedia Lab

Crana MobinbHicTb

PossuTtok
coLiasibHOOPIEHTOBaAHOrO
GisHec cepepoBULLa

Ypbanictuka
BuBicku

Urban Space Radio
lapsunn cnopt
Mpomnpunapg
Micbki MpaHTK

3ycTpiu 3 06MiHy
0OCBiAOM

Urban Space 100

3aranbHe
apMiHiCTpyBaHHS

HactynHun npoext

Pazom

CTpyxTypa HapxommeHb 3a 2018 pik, rpH

lpaHT Big EED

lpaHTu Big
Urban Space 100

lpaHT Big Ypspy LUseuii

lpaHT Bip MixkHapogHoro
doHay «BigpopsxeHHa»

lpaHT Big MitOst

lpaHT Big British Council
IHWi rpaHTH

BHeckun napTHepiB
BHecku ¢izmuHumx ocib

BHeckwu Big

napTHepiB Ta
$ismununx ocib, rpn

76792

17 746

209 735
396 871
317 083

188 665

210511

322 381

140 542
1880328

1275059
195570
6089516
1862 659
105 535
406 048
34 400
656 000

1224 328

11849118

WinboBe
JinancyBanns,
rpH

1862 659
30 000

792 699

557 459
36 895
58 200
35000
6089516
4000

136 641

365718

9968 790

Bcboro

BMTpPa4eHo,

rpH

1862 659

106,792

792 699

575 205
246 630
455 071
352 083
6089516

192 665
136 641

210 511

688 099

140 542
11849118

Cost structure in 2018

Directions
and projects

Multimedia Lab

Sustainable Mobility

Development of Socially
oriented business
community

Urban Program
Business Signboards
Urban Space Radio
Hot Sport
Promprylad.Renovation

City Grants

Experience Exchange
Meetings

Urban Space 100
Administrative costs

Next Project

Total

Contributions from
partners and private Targeted
persons, UAH

1862 659
76792 30 000
792 699
17 746 557 459
209735 36 895
396 871 58 200
317 083 35000
6089516
188 665 4000
136 641
210511
322 381 365718
140 542
1880328 9968 790

Income structure for 2018, UAH

Grant from EED

Grants from Urban Space
100

Grant from Government
of Sweden

Grant from IF Renaissance
Grant from MitOst

Grant from British Council
Other grants

Partners contributions

Private persons
contributions

Total

1275059

195570

6089516

1862 659
105 535
406 048
34 400
656 000

1224 328

11849118

financing, UAH

Total,
UAH

1862 659

106,792

792 699

575 205
246 630
455 071
352 083
6089516

192 665
136 641

210511

688 099

140 542
11849118
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Mnatdopma «Tenne Micton:
IBaHO-DpaHkKiBChbK,

Byn. Akagemika Caxaposa, 23
(«Mpomnpunany», 3 nosepx)

www.warm.if.ua
info@warm.if.ua

Lakyemo 3a gonomory y BUAaHHi Lboro 3BiTy
MNporpami «LLkona doHais rpomany, sika
peanisyetbes ICAP «EnHaHHA»

3a diHaHcoBoTl nigTpumkm PoHgy im. Y. C. MoTTa.

This report has been prepared by “Teple Misto”

Platform with the support of the
School for Community Foundations.

The Ukrainians Storytelling Studio KoHuenuis Ta npogakiuH

Fabryka druku Opyxk

Hap 3BiTom npautoBanu:

IpuHa LWyTka KoopgawnHauis Big «Ternnoro micta»
Bacunb lowoscbkunit ®oTo

Nigia LUumbanicra, «Mpodpnepexknaa» [Mepeknag aHrNiNCbKO MOBOLO
IpnHa Koponbuyk 3arasibHa KOOpAMHaLlis IPoeKTy
fipocnasa Tumollyk HanwucanHs icTopin

Mapiuka NannayckanTte HanwvcaHHga ictopin

Tapac MacTtywyxk [wusanH i BepcTka

Tapac MNpokonuuH KoopauHauis sig TUSS

Y 3BiTi BUkopucTaHi poto AHToHa Kybu, AHapis
Cunopyka, a TakoxX i3 apxiBy opraHizatopis
rnapTHePCbKUX NOAIN Ta PaHTOOTPUMYyBaYiB.
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